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Scope and Boundary
of the Report and
Report Content

OVERVIEW, SCOPE AND BOUNDARY OF THE REPORT

The scope and boundary of the University of Johannesburg’s Annual Report
is reflected in this section and is guided by the Department of Higher
Education and Training Regulations for Annual Reporting (compliance
report) by Public Higher Education Institutions.

The Annual Report covers the period of 1 January 2023 to 31 December 2023 and highlights development and
performance for the calendar year. The report is available at www.uj.ac.za. Any questions, queries and comments
regarding this report should be directed to the Registrar, whose contact details are available on the University
of Johannesburg's website.

The report is an overview of the core business of the University of Johannesburg (UJ), which is offered on
the five campuses in Gauteng: the Auckland Park Kingsway Campus (APK), the Auckland Park Bunting Road
Campus (APB), the Doornfontein Campus (DFC), the Soweto Campus (SWC), and Johannesburg Business
School (JBS) Park.

The following processes and guidelines were followed for determining the content of the report:
The Regulations for Reporting by Public Higher Education Institutions.
The Institutional Strategic Plan 2025 and predetermined objectives, as approved by Council and reflected in
the Annual Performance Plan (APP).
The Institutional Risk Register, approved by Council.

The Annual Report is presented in sections largely determined by the structure of the institution; however, the
important cross-over themes of risk management, sustainability, and transformation, as well as the six strategic
objectives of the institution and their gradual evolution, are addressed both in dedicated sections and across
the Annual Report.

Www.uj.ac.za
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SACQSP South African Council for the Quantity Surveying Profession
SADC Southern African Development Communities

SAERA South African Education Research Association

SAFC Senate Academic Freedom Committee

SAFPS Southern African Fraud Prevention Service

SAFTA South African Film and Television Award

SAGC South African Geomatics Council

SAGEA South African Graduate Employers Association

SAHECEF South African Higher Education Community Engagement Forum
SAHPRA South African Health Products Regulatory Authority

SAHRC South African Human Rights Commission

SAICA South African Institute of Chartered Accountants
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SIOPSA Society for Industrial and Organisational Psychology of Southern Africa
SIU Special Investigating Unit

SL service learning

SLA service-level agreement

SLG Student Life and Governance

SLP short learning programme

SLPS service-level performance score

SMME small, medium, and micro enterprises

SNGGT SNG Grant Thornton

SNIP source-normalised impact per paper
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SOP standard operating procedure

SoTL Scholarship of Teaching and Learning

SRC Student Representative Council

SREC Senate Research Ethics Committee

SRH sexual reproductive health

SRM Service Request Management
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SSC Student Services Council

ssci Social Sciences Citation Index

SSD Sport for Students with Disabilities

SSE Senior Student Experience

SSGBV social, sexual and gender-based violence

Statkon Statistical Consultation Service

STH School of Tourism and Hospitality

STI sexually transmitted infection

STLC Senate Teaching and Learning Committee

su Stellenbosch University

SUNY State University of New York

SWC Soweto Campus

SWD Students with Disabilities

SYE Senior Year Experience

TAU Teaching Advancement at Universities

TDG Teaching Development Grant

TESIECS Project: Towards enhancing sustainable and innovative environmental change solutions
TETA Transport Education Training Authority

THE Times Higher Education

THE EEUR Times Higher Education Emerging Economies University Rankings
THE WUR Times Higher Education World University Rankings
THEYUR Times Higher Education Young University Rankings
TIA Technology Innovation Agency

TICZA Teacher Internship Collaboration South Africa

TIF Teaching Innovation Fund

T™S Time Management System

TOP termination of pregnancy

TPAC Teaching Portfolio Assessment Committee

TPC Technology Programme Committee

TSAR Tydskrif vir die Suid-Afrikaanse Reg

TTC time to completion

TTO Technology Transfer Office

TUT Tshwane University of Technology

TVET Technical and Vocational Education and Training
TWAS The World Academy of Science

TWR Technikon Witwatersrand

u21 Universitas 21
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UCDG

University Capacity Development Grant

ucbp University Capacity Development Programme

ucT University of Cape Town

UFS University of the Free State

UG undergraduate

ul User interface

uJ University of Johannesburg

uJci University of Johannesburg Confucius Institute

UJELP University of Johannesburg English Learning Programme
UJICE University of Johannesburg Institute for Childhood Education
UJMA University of Johannesburg Metropolitan Academy

UJ-0SsC University of Johannesburg Olympic Studies Centre

UJPS University of Johannesburg Postgraduate School

UJSRC University of Johannesburg Student Representative Council
UJ-SSC University of Johannesburg Soweto Science Centre

UJWiCEEP University of Johannesburg Women in Community Engagement Empowerment Programme
UJWLDP University of Johannesburg Women Leadership Development Programme
UJYLDP University of Johannesburg Young Leaders Development Programme
UKZN University of KwaZulu-Natal

UL University of Limpopo

UMP University of Mpumalanga

UN United Nations

UNAM University of Namibia

UNESCO United Nations Educational, Scientific and Cultural Organisation
UNIDO United Nations Industrial Development Organization
UNIDROIT International Institute for the Unification of Private Law

Unisa University of South Africa

up University of Pretoria

UPS uninterruptible power supply

URAP University Ranking by Academic Performance

URC University Research Committee

us University of Stellenbosch

USAf Universities South Africa

UsDP University Staff Doctoral Programme

USSA University Sport South Africa

uwc University of the Western Cape

uwi University of the West Indies
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9).4

user experience

Virtual and Augmented Reality in Science, Technology, Engineering,

VARSTEME and Mathematics Education

VARTEL Virtual and Augmented Reality Technology-enhanced Learning
VAs visiting academics

VERT Virtual Environment for Radiotherapy Training
VIAD Visual Identities in Art and Design

VR virtual reality

VSE very small enterprises

VYT Visualise Your Thesis

W&RLC Wholesale and Retail Leadership Chair

W&RSETA Wholesale & Retail Sector Education and Training Authority
WAF Web Application Firewall

WASH water, sanitation, and hygiene

WCCES World Council of Comparative Education Societies
WHO World Health Organization

WHRC Water and Health Research Centre

wiD writing in the discipline

WIE work-integrated education

WIEBE Women in Engineering and the Built Environment
WIL work-integrated learning

WISA Women in Science Award

Wits University of the Witwatersrand

WOMAD World of Music, Arts and Dance

WOZA Women in Law South Africa

WRC Water Research Commission

WRHI Wits Reproductive Health Institute

Wwis Worldwide Information Services

YDISA Youth Development Institute of South Africa
YWSA Young Women for STEM in Africa
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Section TWO



Chairperson of
Council Report

Since my commencement of office as Chair of the University of Johannesburg
(UJ) Council in January 2023, several key changes have taken place in the
executive management team portfolios. Former Vice-Chancellor, Prof
Tshilidzi Marwala, exited the institution to take up the position of Rector at
the United Nations University in Japan. His colleague, the equally capable
Prof Letlhokwa Mpedi, became the deserving successor in March of the
same year. Additionally, Prof Sehaam Khan took over as Deputy Vice-
Chancellor: Academic, while Prof Bettine van Vuuren assumed the role of
Registrar on 1 April from Prof Kinta Burger, whose two consecutive terms
had concluded. UJ has adroitly and seamlessly navigated these transitions,
exceeding targets in the core domains of teaching and learning, research,
and innovation, while maintaining operational efficiency evidenced by
our financial performance and stakeholder relations.

As Chairperson, and on behalf of the UJ Council, it is an immense privilege and a singular honour and pleasure
to serve an institution that continues to deliver stellar performances across all key metrics. UJ continues not
only to meet set targets but often to exceed them with aplomb, as evidenced by our recognition by the
Department of Higher Education and Training report as the country’s foremost contributor to knowledge
production. Furthermore, UJ boasts the highest research output per capita among South African universities
and is the only locally based institution that consistently climbs in international rankings.

These and many other accomplishments and milestones are exhaustively detailed in the Vice-Chancellor’s
report. For us as Council and the Executive Management team, such feats present an enviable challenge for
the University and our peers: to maintain and accelerate this lead while remaining focused on improving and
enhancing our operational efficiencies, academic standards, and sustainability. We have every confidence
that the executive leadership team will continue to deliver and exceed our expectations.

While reflecting on our progress and achievements thus far and basking in the luxuriant glow of our
deserved successes, we have to maintain the momentum by scaling new heights and reaching new targets
on our trajectory. The next instalment of our journey is lucidly articulated in our Strategic Plan 2035, which
builds on the Global Excellence and Stature (GES) theme, while incorporating Societal Impact into the
Fourth Industrial Revolution. Council approved the GES 4.0 for Societal Impact plan when it convened for
its November 2023 meeting, closely followed by the subsequent approval of the budget for the strategic
initiatives in March 2024.

Although led by a supremely capable team under the leadership of Prof Mpedi, UJ is neither immune, nor
can the institution insulate itself from the stubborn challenges that roil the South African higher education
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landscape. Many factors may be outside the purview and control of the University, but they still have an
impact on our core operations. For instance, the country is plagued by electricity and water issues, forcing
our institution to make resources available to cover these costs if it is to ensure uninterrupted teaching and
learning, and knowledge creation. Furthermore, the tough economic climate has led to a marked reduction
in income from government subsidies and student fees, posing an existential threat to higher education
institutions.

The recurrent problems that bedevil the National Student Financial Aid Scheme (NSFAS) and rising student
debt, are of concern to all institutions of higher learning. The student body at UJ predominantly hails from
disadvantaged communities, with over 60% of our undergraduate students relying exclusively on NSFAS for
financial support. It is also worth noting that the NSFAS financial aid often extends far beyond the intended
purpose and sometimes supplements the meagre incomes and/or SASSA grants of low-income families. For
our part, the University has invested heavily in ensuring student success through contributions to initiatives
such as the SRC Trust Fund, the Missing Middle, and the Double Our Future campaigns.

The disparity between the large number of students who complete Grade 12 against the severely limited
intake capacity of universities and other higher education institutions continues to consume and animate
our deliberations as Council. Rampant crime and the deterioration of city spaces have adverse impacts on our
students on- and off-campus. The emotional and physical well-being of our students, mental stability and a
conducive environment are prerequisites for academic success and should not be compromised. We are also
alarmed by a perceptible increase in staff and student mental wellness issues. University management, with
guidance and input from experienced mental health professionals, is implementing various interventions and
is focusing on finding further interventions to address and curb this alarming challenge.

Despite these and other challenges, the institution has performed impressively, with effective and prudent
financial management, and academic and research successes as detailed in the VC's report. As Council, we
have confidence that this positive trajectory will continue and accelerate. On behalf of Council, | extend our
sincere appreciation and gratitude to the executive management team, staff, students, and our stakeholders
for yet another gratifyingly productive and successful year. Their continued and untiring efforts at turning
students into leaders who play an active role in our society and the world do not go unnoticed.

I am encouraged by UJ's quantifiable progress across all areas of our strategic thrusts. As South Africa’s
matriculating students continue to struggle to find space in our limited universities, our aspiration is to
launch a parallel online UJ that would give students a similar experience to the brick-and-mortar university.
To further serve society and enhance our teaching, learning and research offerings, Council is fully behind the
establishment of a medical school at UJ, and all application procedures to the relevant authorities have been
diligently complied with. We await the outcome eagerly.

Our aspiration as UJ of becoming the “International University of choice, anchored in Africa and the global
South, dynamically shaping a sustainable future”is well on track.

Xoliswa Kakana (Ms)
Chairperson of Council

28



i



Vice-Chancellor and
Principal Report to Council

The year under review has been a landmark year for the University of
Johannesburg (UJ). It has also been a year of both culmination and change.
The year saw my inauguration as Vice-Chancellor (VC) and Principal and
other changes in key leadership, including the Deputy Vice-Chancellor
(DVC): Academic, the Registrar, and other executive leadership positions.
In a significant year in terms of achievement, we saw UJ’s national and
global academic reputation grow from strength to strength. We will
detail this more below, but one particular achievement stands out: the
confirmationby the Department of Higher Educationand Training (DHET)
that UJ had in 2021 produced the highest number of accredited research
outputs in the national higher education (HE) ecosystem — something
to which we had long aspired and for which we had planned. A sound
position indeed from which an exceptional new institutional strategy for
the coming decade could emerge.

UJ has been successful indeed. But at the same time, we must consider the context of these successes. South
Africa (SA) faces a triple dilemma of poverty, inequality, and unemployment, significantly impacting the
nation's economic, social, and political landscape. Globally, we face increased instability, not least through
growing sites of war and exacerbated climate change. Over the last year, ongoing energy and water crises
have hampered economic growth, affecting investor confidence, exacerbating the abovementioned
challenges, and negatively impacting all sectors, including higher education. In the post-pandemic era, the
impact of COVID-19 on wide sectors of the economy persists. | have long watched with pride as UJ found
ways to rise to and move beyond these challenges, and | have watched how UJ colleagues have worked to
improve the lot of our citizens. And now as Vice-Chancellor, | have again found myself asking — as | have asked
myself repeatedly over the years — how much more would be possible if these efforts were underpinned and
foregrounded by institutional strategy? Over my years at UJ, it has become increasingly clear that societal
impact and sustainability are critical to any future role of HE and stand at the centre of UJ's Strategic Plan for
the coming decade.

Looking back —UJ's Strategic Plan 2025 has served us well, as is evident when we review the inspiring trajectory
of the 'new kid on the block’ (2005) to one of SA's leading universities — and a university of global stature
(2023). After the initial years of becoming, following our establishment out of the merger, our Strategic Plan
2025, developed in 2013 and backed by the Global Excellence and Stature Catalytic Plan (GES 1.0), positioned
us first to stride and then to leap. In 2018, our Catalytic Plan GES 4.0 (focused on 4IR) sent us as a trailblazer
into the 2020s and through to the close-out of GES 4.0 at the end of 2023 - a leading SA institution that
became increasingly well-known globally. Over the past seven years, 4R, well embedded in the institution,
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has set UJ on a trajectory as a leader and contributor to the development of 4IR — a role sharpened and given
additional impetus by the COVID-19 pandemic. During this time, the increased focus on sustainability, which
complements 4IR, served us well.

But now it is time to start reimagining our future — while we build on the achievements of our past. Under
my leadership as then DVC: Academic followed by Vice-Chancellor, two years of hard work and extensive
consultation have culminated in our Strategic Plan 2035, approved by Council towards the end of 2023.
Centred on Societal Impact and Sustainability, our Strategic Plan 2035 is envisioned to position us to
dynamically shape a sustainable future for ourselves and our country.

The Strategic Plan 2035 presents UJ with an updated mission and vision, and with the new refreshed and
simplified institutional values of ‘Impact, Innovation, Inclusivity, and Integrity. Three core themes lie as
horizontals across the vertical academic pillars. The first, ‘societal impact and sustainability’ is crafted from an
African and Global South perspective. The second, ‘global footprint and partnerships; relates to how UJ will
extend its influence in communities, both locally and internationally, by participating in knowledge networks
and collaborating with national, international, and multilateral partners. The third theme of ‘technology for
the future’embraces the current focus on 4IR but broadens it to highlight the use of technology in a people-
centred, humane, and ethical way, as we use appropriate technologies to pursue our institutional societal
impact and sustainability agenda.

2024 will be a year of transition as we work to finalise key performance indicators (KPIs) of various types and
embed the Strategic Plan 2035 across the institution, further building involvement of faculties and support
divisions, student leaders and Convocation, before the full rollout commences in 2025.

Against this context, the following report details our considerable achievements in 2023.

INSTITUTIONAL PERFORMANCE IN TERMS OF THE
ANNUAL PERFORMANCE PLAN (APP)

The University tracks its achievements against two annual performance plans; the first is required in terms of
the DHET reporting regulations, while the second is a subset of UJ's complete Strategic Plan 2025, reported
on to the Council.

The DHET Annual Performance Plan 2023 sets targets for various indicators as required by regulation. Some of
these are output indicators, such as research and graduate output, which are measured for the previous year
(2022, n-1) because the results can only be finalised in the reporting year (here, 2023). There is also a strong
emphasis on other indicators of the size and shape of the institution as derived from the approved enrolment
plan for the University. Institutional performance against this plan is presented separately in this section of
the Annual Report.

The second of these, the UJ Annual Performance Plan (APP), sets targets for 2023 in terms of UJ's full Strategic
Plan 2025. The following report analyses the outcomes at the end of 2023 against the targets set in the 2023
UJ Annual Performance Plan (APP), as approved by the Council in 2022. KPIs are grouped under the six major
objectives that frame the UJ Strategic Plan 2025, and reference is made to the corresponding indicator in
the Strategic Plan in brackets. The results for all quarters of 2023 are given, accompanied by a brief narrative
explanation. For output indicators (graduate output and research), the complete data are only available for
the previous year, which is indicated as (n-1) on the indicator. For these indicators, there is often very little
change across quarters, and where there is an alteration, it is usually a consequence of corrections. Outcomes
for some indicators are only measured once, towards the end of the year, as in the case of the carbon footprint,
and this is noted in the text related to the relevant KPIs.

NOTE: Student and staff HEMIS data in this report were extracted on 25 February 2024.

Revision to APP

Most of the indicators presented here are the same as the 21 KPIs of the 2022 APP. Only one of the changes
made to the Strategic Plan indicators by the Council at its November 2022 meeting affects the APP, as
indicated in the following paragraphs.
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While KPI 13 on the number of awards has stayed the same, the KPI owner now includes the DVC: Academic,
the Senior Executive Director, and the DVC: Research and Internationalisation. This specific KPI is a shared
responsibility and tracks research, education, and societal achievements (including sport and national/
international accomplishments) of both staff and students.

Summary results - targets met

KPI 1: Total postgraduate outputs (n-1)

The target for postgraduate output was set at 3 887. The outcome for the number of 2022 PG graduates in the
fourth quarter of 2023 (n-1) at 4 039 is lower than in the previous year, but above target by 3,9%.

KPI 2: Percentage of permanent and fixed-term academic staff with doctorates

The proportion of permanent and fixed-term academic staff with doctorates at the end of the fourth quarter
of 2023 reached 59,2%, exceeding the target by 0,3%.

KPI 3: Number of published research outputs on 4IR (n)
The fourth quarter 2023 figure of 738 is above target by 77,8%, and above the ceiling.
KPI 4a: Number of submitted research output units (n-1)

The number of 2021 publications submitted in 2022 was 2 819 units, and in 2023, the number of units
submitted is 3 241. This is a significant increase from the previous year of almost 15%. It is also nearly 30%
above the target of 2 500.

KPI 4b: Number of accredited research units (n-1)

The number of accredited outputs for 2022 publications submitted in 2023 is 3 143.73 (rounded to 3 144)
units, which is 390.33 units more than the previous year.

KPI 5: Overall enrolment

Enrolment at the end of 2023, at 53 484, was above the enrolment plan headcount target by 1,9%. The ceiling
for this indicator is a variation of 2% from the target, thus it is a good outcome.

KPI 8: Number of students completing Artificial Intelligence in the 4IR module

This indicator, which was new in 2020, tracks the number of students completing the Artificial Intelligence in the
4IR module. At the end of 2023, completions reached 19 383, 21% above the target and exceeding the ceiling.
KPI1 9: Number of academic initiatives advancing 4IR, including CEPs (cumulative)

This indicator cumulatively tracks the number of new academic initiatives introduced to advance the 4IR
strategy, as well as new CEPs, since 2019. While the October 2022 baseline was 159, at the end of the fourth
quarter of 2022, the total had risen to 161. The final tally for 2023 is 246, which is considerably above target,
and above the ceiling.

KPI 10: International students

At the end of 2023, the number of international students in formal programmes and informal whole
programmes at UJ was 4 555, slightly above the ceiling. Participation in informal whole programmes was 157.
KPI 13: Number of awards (national and international) and prestigious recognition

The target of 90 awards was set relative to the October 2022 baseline of 89. The final tally of 120 for 2023 is
above the target by 33% and considerably above the ceiling.

KPI 14: Annual operating surplus/deficit

The expectation for KPI 14 is a surplus of R92 000 at the end of the year, and the ceiling was pitched at a
surplus of R50 million. While the October 2022 baseline was R191 million, the audited figure for the surplus at
the 2022 year-end was R367 million. At the end of the fourth quarter of 2023, the audited surplus of R247.5
million is much higher than the ceiling.
KPI 15: Council-controlled reserves

The baseline was a projected R3 061 million, while the audited year-end figure for 2022 was higher at R3 163
million. At the end of the fourth quarter of 2023, the audited figure is R3 079 million, which is 10,7% above target.
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KPI 16: Externally generated funding and KPI 17: Third-stream income
(externally generated research funding)

The target of R900 million is combined for KPI 16, externally generated funding, and KPI 17, externally
generated research funding. The year-end amount of R1 003 million for 2022 was above both target and
ceiling. At the end of 2023, at R934.2 million, it has exceeded the target of R900 million.

KPI 18: Percentage black permanent and fixed-term academic staff

The baseline of 50,9% was exceeded in the first quarter and was at 53,3% at year-end, which outcome is above
target by 2,3%. As a point of reference, the comparable figure was 39,5% in 2016 and has been increasing
steadily since.

KPI 20a: Number and percentage of black (SA) associate professors and professors

The percentage of black associate professors and professors at the end of 2022 exceeded the target of 26,5%
by 1,1%, and the ceiling by 0,6%, which was a very positive outcome. At the end of 2023, the target of 28,5%
was exceeded by 0,9%, and the ceiling by 0,4%.

Targets not met

KPI 6: Undergraduate output (n-1)

In 2023, undergraduate output at 8 089, i.e. graduates that obtained qualifications in 2022, was lower than
the previous year, and below target by 743 or 8,4%. Output is relative to enrolment, which fluctuates slightly
from year to year, and further investigations have indicated that the declining trend since the high of 10 681
in 2019 is mainly related to the change in the programme qualification mix (PQM), owing to the phasing out
of the BTech as a qualification type.

KPI 7a and 7b: Percentage students completing three-year UG qualifications, and degrees only, in
minimum time (n-1)

The outcome for this indicator is based on data for the 2020 cohort of students registered for three-year

qualifications who completed their studies in 2022 (i.e. first registration in 2020). Of this cohort, 38,9%

succeeded in completing in regulation time, which is lower than the previous cohort and below target. The

outcome for the 2020 cohort, when considering degrees only at 39,2%, was also notably lower than the 44,4%

of the previous year.

KPI 11: Percentage of international permanent and fixed-term academic staff

At the end of 2023, the percentage of 17,8% is slightly below target (0,2%), although the number of

international staff has stayed relatively stable since the second quarter, with only two additions.

KPI 12a and 12b: Student satisfaction

This indicator tracks the overall responses to the annual UG and PG student satisfaction surveys, which are run
in the second semester. The 2023 results for the undergraduate survey indicate an overall satisfaction score of
88,3%, slightly below the target of 90%. At the postgraduate level, the 2023 student satisfaction score is 85,9%,
a slight decrease from the 86,5% in 2022 and below the target of 86,8%.

KPI 19:Permanent and fixed-term academic staff by rank (associate professors and professors)

This indicator monitors seniority among the academic staff. While the proportion is lower than the October
2022 baseline, the professoriate has increased by 29. However, the 29,5% proportion is below the target of 32%.
It should be noted that the professoriate has been growing steadily since the 250 of 2016 to the current 401.

KPI 20b: Number of female associate professors and professors

At 40,6%, the 2023 target of 43% has not been reached, even though the number of female professors and
associate professors has increased from 152 in 2022, to 163 at the end of 2023.

KPI 21: Reduction in carbon footprint

With an increase of 10,14%, the carbon footprint was not reduced in 2023 as anticipated.
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GLOBAL RECOGNITION AND UNIVERSITY RANKINGS

The University continues to participate and feature in selected global and other university ranking systems
despite being well aware of the limitations of these metrics, as it values the international recognition of
its accomplishments. External acknowledgement of the considerable work undertaken at UJ in striving for

excellence in research that is nationally relevant and internationally meaningful, and in providing the best

possible teaching and learning opportunities for its staff and students, is important and welcomed.

In 2023, UJ performed very well in various global university ranking systems, improving its global standings in
all but one of them, notably achieving its highest ever positions during this year.

Table 1: Global university rankings outcomes 2019-2023

RANKING

SYSTEM 2019 2020 2021 2022 2023
501-510 439 434 412 306
QSWUR #4in SA #3in SA #3in SA #21in SA #4in SA
601-800 601-800 601-800 601-800 401-500
THEWUR #6in SA #7in SA #7in SA #6in SA #4in SA
BGUR 366 378 417 421 NOT
#51in SA #5in SA #5in SA #51in SA RELEASED
URAP 647 603 592 537 467
#6in SA #6in SA #6in SA #6in SA #5in SA
ARWU 601-700 601-700 601-700 401-500 501-600
#6in SA #6in SA #5in SA #51in SA #5in SA
761 706 674 629 628
CWUR #6in SA #6in SA #6in SA #6in SA #6in SA
826 778 711 663 612
WEBOMETRICS #6in SA #6in SA #6in SA #6in SA #6in SA

WUR: World University Rankings; THE: Times Higher Education; QS: Quacquarelli Symonds; BGUR: Best Global
Universities Rankings; URAP: University Ranking by Academic Performance; ARWU: Academic Ranking of World
Universities; and CWUR: Center for World University Rankings.

Global rankings
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In the 2024 Quacquarelli Symonds (QS) World University Rankings, released on 27 June 2023, UJ once again
improved its global standing to be ranked among the top 350 universities globally at position 306 - an
all-time high - climbing 106 places from position 412 in the world. UJ ranked fourth in Africa and in
South Africa. For this year’s 2024 edition — the 20th anniversary edition — QS implemented and launched
the largest ever modification to its methodology, introducing three new metrics on sustainability,
employability, and international research networks, while recalibrating and adjusting the weights of some
of the original metrics. There are now nine metrics, up from the original long-standing six metrics. The
South African universities benefitted from this methodological change, which saw most of them rise
steeply in this year’s rankings, UJ included. Notably, UJ remains the only South African university that has
never declined in this ranking, having now climbed for the tenth consecutive year.

In the 2024 Times Higher Education (THE) World University Rankings, released on 27 September 2023, UJ
improved its global standing to be ranked among the top 500 universities in the world in the 401-500
band, moving up two bands from the 601-800 band where it had consistently been placed since debuting
in these rankings seven years ago in 2016. This is an all-time high for UJ and a significant achievement for
the University in its relatively short 20-year history. Nationally, UJ further improved its position to fourth in
South Africa.

In the 2023-2024 University Ranking by Academic Performance (URAP) World University Ranking, released on
19 December 2023, UJ broke into the global top 500 for the first time, climbing 70 places from position



537 to its all-time highest position of 467 in the world. UJ also improved its national standing, advancing
from sixth to fifth position in South Africa.

In the 2023 Academic Ranking of World Universities (ARWU), or the Shanghai Ranking, released on 15 August
2023, UJ ranked in the 501-600 band globally and retained joint fifth place in South Africa.

In the 2023 Center for World University Rankings (CWUR), released on 15 May 2023, UJ ranked among the
top 3,1% of universities globally at its highest ever position of 628, up one place from 629. UJ retained its
national position at sixth in South Africa. Since its debut six years ago in 2017 at position 951 globally, UJ
has consistently climbed the CWUR World University Rankings by 323 places to its 2023 global ranking
of 628. This is a noteworthy achievement as UJ is the only South African university that has consistently
improved its position and climbed each year since it first featured.

In the 2023 Ranking Web of Universities, or the Webometrics Ranking of World Universities, released at the end
of July 2023, UJ climbed 51 places from position 663 to its highest ever position of 612 globally, retaining
sixth place in South Africa. UJ has not declined once in this ranking, consistently climbing yearly since it
first appeared.

In the 2023 Times Higher Education (THE) Young University Rankings, released on 3 July 2023, UJ maintained
its standing among the top 200 universities in the world under 50 years old, ranked in the 151-200 band.

Impact and sustainability rankings

In the 2023 Times Higher Education (THE) Impact Rankings, released on 1 June 2023, UJ ranked overall
among the top 50 universities globally at position 46, climbing 23 places from position 69 globally. UJ
continues to be the leading university on the continent and in the country, ranked number one in Africa
and in South Africa. A record 1 705 institutions submitted data and evidence to participate in the fifth
iteration of these global rankings, which were the first to measure the progress of universities across the
globe towards the 17 United Nations’ (UN) sustainable development goals (SDGs). In the 17 individual
SDG rankings, UJ took first place in the world for SDG 1: No poverty, climbing two places from third. UJ
also ranked in the global top 10 for another SDG, claiming sixth place in the world for SDG 8: Decent work
and economic growth, an improvement of two places on eighth position. In total, UJ ranked in the top
100 universities globally for seven SDGs, with outcomes for the other five SDGs as follows: SDG 2: Zero
hunger (#93), SDG 4: Quality education (#55), SDG 5: Gender equality (#17), SDG 10: Reduced inequalities
(#40), and SDG 12: Responsible consumption and production (#44).

In the 2024 Quacquarelli Symonds (QS) Sustainability Rankings, the second iteration of this ranking, released
on 5 December 2023, UJ ranked at position 239 globally, placing fourth in Africa and in South Africa.

Regional rankings

In 2023, Times Higher Education (THE) introduced and launched a new regional ranking focused on the
sub-Saharan Africa region, called the Times Higher Education (THE) Sub-Saharan Africa University Rankings.
This ranking follows a hybrid methodology, which covers elements of teaching, research, and societal
impact — much like the Times Higher Education (THE) Impact Rankings. The overall methodology explores
five key pillars: resources and finance, access and fairness, teaching skills, student engagement, and African
impact. This ranking is underpinned by data and evidence provided directly by universities, bibliometric
Scopus data supplied by THE's partner Elsevier, and results from THE's first sub-Saharan Africa student
survey, which collected the opinions of more than 20 000 students from 88 universities in the sub-Saharan
Africa region. In the inaugural (first) edition of this new ranking, the 2023 Times Higher Education (THE) Sub-
Saharan Africa University Rankings, released on 26 June 2023, UJ ranked second in the sub-Saharan Africa
region and in South Africa. In total, thirteen South African universities participated, with nine meeting
THE's eligibility criteria to be ranked (i.e. enough valid student survey responses). Four South African
universities, UJ included, made the top 10.

Subject rankings

The 2023 outcomes for the various subject ranking systems are shown in Table 2.
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Table 2: Subject rankings outcomes in 2023
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QS Subject Rankings

Development Studies
51-100, #3 in SA

THE Subject Rankings

Education
176-200, #2 in SA

GRAS

Hospitality and Tourism
Management
6,#1in SA

Hospitality and Leisure
Management
101-150, #2 in SA

Business and Economics
201-250, #1 in SA

Food Science and Technology
101-150, #1in SA

Education and Training
301-350, #2 in SA

Social Sciences
201-250, #3 in SA

Sociology
101-150, #1 in SA

Agriculture and Forestry
301-350, #5 in SA

Law
201-250, #5in SA

Pharmacy and Pharmaceutical
Sciences
201-300, #1 in SA

Chemical Engineering
351-400, #5 in SA

Engineering
301-400, #1in SA

Business Administration
201-300, #2 in SA

Environmental Sciences
351-400, #5 in SA

Physical Sciences
301-400, #1 in SA

Management
201-300, #1in SA

Electrical and Electronic
Engineering
401-450, #2 in SA

Psychology
301-400, #2 in SA

Earth Sciences
201-300, #1 in SA

Economics and Econometrics
401-450, #4 in SA

Life Sciences
301-400, #3 in SA

Geography
201-300, #2 in SA

Chemistry
451-500, #2 in SA

Arts and Humanities
301-400, #5 in SA

Electrical and Electronic
Engineering
301-400, #1 in SA

Mechanical, Aeronautical and
Manufacturing Engineering
451-500, #4 in SA

Computer Science
401-500, #1 in SA

Economics
301-400, #2 in SA

Physics and Astronomy
501-550, #4 in SA

Clinical and Health
501-600, #6 in SA

Ecology
401-500, #8 in SA

Medicine
501-550, #6 in SA

Biological Sciences
601-650, #6 in SA

Chemical Engineering
401-500, #2 in SA

Education
401-500, #1 in SA

Physics
401-500, #3 in SA

In the 2023 Quacquarelli Symonds (QS) World University Rankings by Subject, released on 22 March 2023, UJ
ranked in 13 QS subjects, two more than the previous year. UJ's best-performing subject, Development
Studies, ranked among the top 100 universities globally and tied for third position in South Africa. Close
behind, Hospitality and Leisure Management ranked in the 101-150 band globally and placed second in
the country. UJ ranked second among South African institutions in four subjects: Chemistry, Education
and Training, Electrical and Electronic Engineering, and Hospitality and Leisure Management. UJ made its
debut in two subjects: Biological Sciences, and Electrical and Electronic Engineering.

In the 2024 Times Higher Education (THE) World University Rankings by Subject, released on 26 October 2023,
UJ ranked in all eleven THE subjects. Gains were made in eight subjects. UJ ranked first in South Africa
for four subjects: Business and Economics, Computer Science, Engineering, and Physical Sciences; and
second for two subjects: Education and Psychology.

In ShanghaiRanking Consultancy’s 2023 Global Ranking of Academic Subjects (GRAS), released on 27 October



2023, UJ ranked in 14 GRAS subjects, four more than in the previous year. Gains were made in four
subjects. UJ's top-performing subject, Hospitality and Tourism Management, ranked number six globally
and number one in Africa and South Africa. UJ ranked first in South Africa for eight subjects and second
for four subjects. UJ debuted in five subjects: Business Administration, Economics, Electrical and Electronic
Engineering, Food Science and Technology, and Pharmacy and Pharmaceutical Sciences.

INSTITUTIONAL STAFFING PROFILE

The University's success is intrinsically tied to the dedication and passion of its employees. The University
remains committed to attracting, developing, and retaining top talent and to creating an environment where
innovation, diversity, and inclusivity thrive.

Appointment of staff at the executive level

The following executive recruitments were completed in 2023:
Vice-Chancellor and Principal
Deputy Vice-Chancellor: Academic
Registrar
Executive Dean: College of Business and Economics (CBE)
Executive Dean: Faculty of Arts, Design and Architecture (FADA)
Executive Dean: Faculty of Science

Extensions of appointments were finalised for:
Executive Director: Financial Governance and Control
Chief Information Officer
Executive Dean: Faculty of Engineering and the Built Environment (FEBE)

Institutional staffing profile

Over the past five years, academic, research, and support staff numbers have fluctuated somewhat. Between
2022 and 2023, the overall headcount increased by around 50, spread across academic and support staff
domains. Aligning with the overall mission to remain financially viable, a decision was made to abolish all
positions with no recruitment activities for 12 months or more; this may have led, at least in part, to the filling
of vacant positions and the increase in staff numbers.

Table 3: UJ workforce over the past five years

Appointment category

Academic and research staff 1330 1309 1309 1328 1359
Support staff 3064 3021 2999 3087 3132
Executive/ Administrative/ 129 132 140 143 152

Management/ Professional

Staff employment equity

Concerning the important theme of employment equity, UJ remains committed to transforming the academic
staff profile to achieve appropriate representation in terms of population group and gender across all levels
within the institution. Demographic representation at all levels is carefully monitored. See Table 4.

ENROLMENT PLANNING AND IMPLEMENTATION

In 2023, the University made significant progress by meeting targets for both undergraduate and postgraduate
enrolment, representing an important achievement in its efforts to adhere to the DHET-approved targets
within the six-year 2020 to 2025 enrolment plan.

The total headcount increased from 51 424 to 53 484, marking a notable 4% rise from 2022 to 2023, with the
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Table 4: UJ staff profile for the 2023 academic year

Black Coloured Indian In.ter-
national
Academic/ Research 503 66 156 392 242
Executive/ Adm|n|stra.t|vel 7 15 15 46 5
Management/ Professional
Speaallsed{ Support 394 41 41 101 18
Professional
Non-professional
Administration 80 % 21 149 10
Crafts/Trades 86 4 2 6
Service 1185 14 4 2
Technical 122 6 3 14 3

actual headcount surpassing the planned target for 2023 by 1,9%, reaching 52 470. Undergraduate enrolment
increased by 1 055 (2,6%), while postgraduate enrolment grew by 477 (6,8%).

Table 4: Student headcount enrolment from 2019 to 2023

Uit | potgdite | Tomtmarbe ol | o
2019 41235 9285 50520 82:18
2020 38659 9870 48 529 80:20
2021 39748 10 863 50611 79:21
2022 40 007 11417 51424 7822
2023 41062 12423 53485 77:23

The Postgraduate below master’s level, which includes honours and PG diplomas, achieved close alignment
with the planned target, with a marginal variation of 0,1%. Within the master’s category, coursework master’s
fell slightly short by 1,2% of the target, while research master’s exceeded expectations by 2,5%. Doctoral
enrolment surpassed the target by 13,2%, primarily in the continuing category. The UG to PG ratio for 2023
matched the planned ratio of 77:23.

The first-time entering target was exceeded by 9,5%, contributing to the reversal of the teaching input unit
(TIU) deficit that began in 2020 due to adjustments to comply with the requirements of the HEQSF, notably
the phasing out of the BTech degrees. Continuous monitoring of TIUs throughout the year, coupled with
enrolment projections, facilitated careful management of second-semester registrations. An ultimately
outstanding performance saw the projected actual TIUs of the University surpass the DHET-approved target
by a manageable 2,2%, which is within the margin allowed by DHET.

By the end of 2023, the Division for Institutional Planning, Evaluation and Monitoring (DIPEM) developed the
annual enrolment targets for 2024, which both the Senate and Council approved.

Another noteworthy accomplishment was the initiation of a series of concise Data Briefs. The first, on Sector
Enrolment and Efficiency Targets, provided an overview of sector trends in enrolment, placing UJ in the
context of DHET intentions and the performance of a selection of other universities. The second, on the
Teaching Input Subsidy, summarised various income streams to universities, focusing on the Teaching Input
Grant and how it works. This data brief presented funding regulations and the repercussions of over and under
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enrolment, as well as comparisons for UJ and seven other universities. These data briefs were developed using
information from University State Budgets Reports from 2019 to 2021 and the latest Ministerial Statement
on University Funding (December 2022). They were disseminated to the MEC, faculties, and the university
community to enhance understanding and awareness of the context of enrolment and the pivotal role of the
TIU grant in ensuring the University’s sustainability.

CONTINUED INSTITUTIONAL APPROACH TO FURTHER DEVELOP 4IR
CATALYTICINITIATIVES

The past decade at UJ has been shaped by its global excellence and stature (GES) initiatives, launched in 2014
as GES 1.0 and complemented from 2019 onwards by the GES 4.0 strategy. The GES 4.0 strategy promulgated
several interlinked catalytic interventions whose particular objectives were aligned with and supported the
KPIs of the UJ Strategic Plan 2025; these objectives aimed to strengthen academic and research capacity
and leadership within the University. A review of these key interventions in several categories of the GES
4.0 project — research and innovation, teaching and learning, communication, and infrastructure — shows
the extent to which, at the close-out and culmination of the GES projects, the life and work of UJ has been
rethought and revitalised. Some key themes in these categories are listed below.

Research and Innovation has proposed and implemented numerous themes, which are further developed
in this report.

The continued appointment and involvement of visiting academics, distinguished visiting professors, and
also professors of practice who continually engage with industry.

The development of continuing education programmes, with industry, for industry, for science councils
and for government departments, which seek to seed the 4IR thinking into various industries.
Scholarships for postgraduate studies in areas relating to 4IR and funding for postdoctoral research fellows
working on 4IR.

Seed funding for various interdisciplinary projects, some with our Universitas 21 network partners, with a
focus on the pan-African approach to 4IR, and on inclusivity, particularly of women and black academics.
Joint research centre development initiatives, prioritising partnerships within the BRICS economic cluster.
Continued support for the GES flagship institutes.

Progressing the research-innovation-commercialisation nexus, with the UlJinvnt (Pty) Ltd company
furthering the intellectual capital platform (ICPs) strategy.

Seeding startups for valorisation through our Technology Transfer Office (TTO), for ideation and incubation:
shaping the future of work.

Library upgrades and processes that are driving increased implementation of 4IR technologies.
Although the GES 4.0 project officially closed out in 2023, specific projects and initiatives will persist
beyond 2023 as several were forced to roll out late because of the impact of COVID-19.

Research-driven 4IR has also had a notable impact on some of our community engagement initiatives;
examples are given on our bespoke UJ 4R website, specifically the web page, 4IR in Action. Two examples
from 2023 are a master’s project that addresses Africa’s food challenges through the development of
nutritious 3D-printed biscuits made from bioprocessed cowpeas and quinoa; this research is now continuing
at the doctoral level, using indigenous grains. The Eastern Cape Water Provision Project addresses the crucial
challenge of access to clean water — advanced hydro panels harvest clean water from atmospheric vapour
and provide it directly to community members.

The same web page also gives examples of how 4IR has been integrated into communication within the
University and with stakeholders — see the Cloudebate™ and the Beyond Imagining e-zine series, which are
discussed further below.

Teaching and learning now focuses on delivering a digital student experience that emphasises the student.
Themes include the use of digital tools and resources, such as blended learning, collaborative learning and
chatbots, extracurricular online SLPs, including the most recent SLPs for all students, staff, and the public -
‘Introduction to SDGs, and ‘Introduction to Financial Literacy’ Our module in Al, introduced in 2020, is proving
very popular; by the end of 2023, completions had reached 19 383. Broadly, teaching and learning now
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focuses on preparing graduates for the new age. Again, some examples will be presented further below in
this report.

Infrastructure is a fundamental requirement to compete in the digital/4IR worlds, and a key aspect of the digital
age is the automation of business processes, now well entrenched and being incrementally extended. Regarding
infrastructure, the goal must be Wi-Fi anytime, anywhere, across all UJ campuses and student residences. Further
steps have been taken during 2023 in terms of stabilising supply during electricity downtime, particularly in the
student residences. At the same time, such automation is likely to increase electricity consumption, and our
strong focus on sustainability aims to increase UJ's electrical energy consumption sustainably. We are proud that
in 2023, UJ reached the 2MWp solar photovoltaic (PV) generation milestone. We are also proud of the success
of our first three electric buses, whereby we are pioneering sustainable transportation and redefining campus
mobility. Ongoing efforts continue to seek to reduce our carbon footprint, including reaching self-sustainability
by the mid-2040s, and increasing the number of electric buses.

In the various chapters of this Annual Report, regular reference will be made to more specific achievements
of this encompassing GES 4.0 project during 2023, which was taken forward in numerous ways in our national
leadership in 4IR and also in our growing focus on societal impact and sustainability.

GROWING AWARENESS OF UJ LEADERSHIP INTHOUGHT AND INNOVATION

In 2023, the University further progressed its position as one of the major South African universities, as
evidenced in particular by its leadership in research output and in its performance in the Times Higher
Education (THE) University Impact Rankings shaped around the SDGs. The University was ranked in the top
50 universities globally (overall ranking) and ranked in the top 100 universities globally for seven SDGs, with a
notable first place in the world for SDG 1: No poverty (up from fourth position last year) and sixth place in the
world for SDG 8: Decent work and economic growth (maintaining a top 10 global placement).

UJ currently hosts 19 SARChI Chairs spread across all its faculties. In addition, the University currently hosts
seven research and innovation/ideation chairs, which include UNESCO Chairs, SETA Chairs, and a Nedbank
Chair. The two newest SARChI Chairs at UJ awarded in December 2022, namely the Sasol/DSI-NRF SARChI
Chair in Green Hydrogen, and the SA-Swiss Bilateral Research Chair in Blockchain Technology, commenced
their work in January 2023. Two new NRF A ratings brought UJ to a total of eight A-rated staff.

The faculty reports indicate the number of UJ staff who are taking on leadership roles on professional and
governmental committees, both nationally and internationally. Leadership in teaching and learning shown
by faculties has ranged from SLPs thematising 4IR (e.g. Health Sciences, CBE), to positioning FADA's Fablab
as the Faculty’s innovation hub, driving 4IR in art and design. Curricula are being reworked in all faculties to
equip graduates for the new age. They increasingly reflect previously marginalised scholarship that talks to a
transformation and decolonisation agenda, with Africa at its core. Innovative pedagogies funded annually by
UJ's Teaching Innovation Fund have again been disseminated in a volume edited by the Division for Teaching
Excellence. Indeed, 13% of publications submitted to DHET in 2023 address the Scholarship of Teaching and
Learning (SoTL). The number of accredited qualifications internationally continues to grow, as do programmes
offered in partnership with external universities. As indicated above, subject rankings continue to improve
across all ranking systems, with UJ being ranked first in South Africa for increasing numbers of subjects.

UJ staff continued to represent UJ across several national Council on Higher Education (CHE) processes
(including as Chair of the Task Team on Blended and Online Learning), delivered commentary on seminal
national documents, were invited as members of CHE audit panels, and served on the National Coordinating
Committee of the National Framework for the Enhancement of Academics as Teachers. The DHET-funded
national Teaching Advancement at Universities (TAU) Fellowship Programme, which has steadily built its
profile as developing change agents in teaching and learning at all South African HEls, has been coordinated
by UJ since its inception.

The College Reading and Learning Association’s (CRLA) International Tutor Training Program Certification
(ITTPC) has accredited UJ's tutor training until 2024; UJ remains the only university in South Africa with an
internationally certified tutor training programme.
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UJ librarians are also becoming well recognised as thought leaders, with their impressive work being noted
by other universities both inside and outside South Africa. Colleagues are increasingly consulted by other
libraries on topics ranging from the establishment of makerspaces and using statistics effectively in library
decision making, to exploring the digitisation and preservation of all archives in South Africa. Mrs Happy
Mphahlele was elected to the national data management and library statistics working group set up by the
Consortia of Higher Education Libraries in South Africa (CHELSA), and Prof Maria Frahm-Arp was elected to the
Worldwide Information Systems (WWIS) and the EBSCO advisory boards. Delegations came from the University
of Namibia Library and the University of the West Indies St Augustine Library to learn about technological
innovations, strategic planning and change management. The 2023 UJ Library conference entitled Imagining
Sustainability’ attracted over 200 in-person and 74 online attendees, again confirming the UJ Library’s role as
a thought-leader in the national ecosystem.

The UJ Press, launched in 2021, focuses on publishing titles in all disciplines related to pan-African
decolonisation and issues surrounding 4IR, and actively contributes to several of the SDGs. The UJ Press is
committed to the goals of open research and open access (OA) publishing and encourages full access to our
publications on most international scholarly platforms.In 2023, the UJ Press published 25 manuscripts against
a target of seven manuscripts, and as of the end of September had made a profit of R120 237.92. The UJ Press
collaborates with the following international publishers: ATF Press (Australia), Social Sciences Academic Press
(China), Professors without Borders (UK), Monthly Review Press (USA), University of Malaya (Malaysia), McGill-
Queen’s University Press (Canada), and James Curry (UK).

UJis well-known for innovation in the use of technology in student systems. Central Academic Administration
has maintained its national leadership role in using technology to support the student life cycle through
continued developments and enhancements of the student data system.

UJ's proactive communication strategy again resulted in increased visibility and publicity. Our continued
upward trajectory in media presence included 555 UJ experts active in giving commentary in national media,
214 appearing in global media, 365 opinion articles penned (many with links to 4IR), and over 50 research and
innovation stories featured and amplified on radio and TV stations.

Communicating both UJ’s vision and our achievements around 4IR has increasingly profiled our institution
for leadership. Since 2018, an award-winning brand marketing campaign has positioned UJ as a 4IR thought
leader while simultaneously educating the various stakeholders and community at large about the meaning
of 4IR and its implications for our futures. The inauguration of the new Vice-Chancellor saw updated internal
and external marketing messages aligned with the new strategic direction of the Vice-Chancellor - 4IR +
Societal Impact.

To promote UJ as the thought leader in 4IR and its effect on society, the Beyond Imagining ezine series
for 2023 focused on artificial intelligence (Al) and how it impacts us. Some of the issues explored what Al
is and some of the technologies already being used, and then delved into the moral landscape of Al. The
e-zine also promoted positive stories, such as the human traits that Al cannot replace. The new format
Cloudebate™ launched in 2022 saw high-quality, pre-produced, magazine-style programmes livestreamed.
Topics addressed in 2023 were ‘Transformer or Terminator? You decide’ (focusing on generative pre-trained
apps); and ‘Beyond the Hype: Examining the moral landscape of Al" Cloudebate™ won Gold at the MACE
Excellence Awards. The e-zines can be found live on the uj.ac.za/4IR bespoke website.

Further details on these various projects and initiatives can be found in the report below.

RESEARCH AND INNOVATION AT UJ

Research productivity, including creative outputs and innovations

In May 2023, DHET confirmed that UJ had achieved the number one position in South Africa for accredited
research publications output with 2 753 units (accounting for almost 12% of the national output). This figure
represents a 19,4% increase compared to the previous year, an average annual growth rate of 14,9% and a
compound annual growth rate (CAGR) since UJ's inception of 14,3%. To place this in perspective, the CAGR of
South Africa’s top ten most productive institutions (by awarded units) is 7,7% over the same period.
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Notwithstanding this astonishing achievement, UJ's research output productivity has further maintained an
upward trajectory. In May 2023, UJ submitted 3 241 units (or 5 482 publications) authored in 2022 to DHET
for accreditation and subsidy. The submission represents an overall increase of 15% compared to the previous
year, with units submitted for journal articles increasing from 2 052 to 2 436 (19% increase), conference
proceedings from 240 to 283 (18% increase), while books and chapters decreased slightly from 525 to 522
(less than 1% decrease). A total of 97% of the journal articles submitted are indexed on international journal
indexes with over 80% of the publications featuring on the prestigious Scopus and/or Web of Science
publication and citation indexes. Approximately 14% of the publications approved for submission to DHET
are of a 4IR nature, with 8% of those submitted addressing SoTL. The accreditation of 3 144 units for UJ's 2022
publications announced in December 2023 is indicative of a 97% success rate (of submitted vs awarded units)
and another double-digit increase (14,2% year on year) in units awarded. The DHET's sector report, received
on 6 March 2024, confirmed that UJ had again achieved the highest accredited research output for 2022.

In terms of the DHET Policy on Creative Outputs and Innovations (2017), the first submission of creative
outputs was made in 2019, with a rapid increase to the year 2023. Of the 23 creative outputs submitted in
2023, four were for the Film subfield, while another two were for the Television subfield. For the Fine Arts
subfield, there were 15 submissions, whereas the Theatre and Performance and Dance subfields had two
submissions jointly. Despite the challenge nationally of a paucity of peer reviewers in this domain, the increase
in submissions over the last three years is noteworthy.

Innovation submissions, namely patents emanating from research conducted by UJ researchers, have been
fairly low. To date, only eight patents have been submitted to DHET - starting with one in 2019, two in
2020, a resubmission of the 2020 innovations in 2021 — thus no new innovations have been submitted, two
in 2022, and the latest submission of three patents in 2023. Of these, only two units were awarded for the
single innovation submitted in 2019; the 2020 submissions (and resubmission in 2021) were rejected, while
outcomes for 2022 and 2023 innovations are still pending. This area is receiving the required attention to
ensure that there is improvement in terms of submissions and ultimately, positive outcomes from DHET.

External research income

In 2023, UJ received the highest external research income to date despite challenges encountered throughout
the year with claiming funds from the country’s largest public funding agency — the National Research
Foundation (NRF). A total of R362 million in research funding had been received by 31 December 2023,
against a target of R240 million. This income is an outstanding 51% above the target, and 15% more than the
income received in 2022 (R312 million had been received by end of December 2022). The number of funders
and donors continues to grow annually — a much-needed development as it diversifies the funding sources.

Prestigious recognition of UJ and its researchers

Many prestigious awards and recognitions were bestowed on UJ researchers during the 2023 academic
year. Among them were several awards for research excellence and/or contributions to a particular field of
knowledge, NRF A ratings, book awards, and awards/recognition from professional bodies.

There was again a substantial increase in the number of UJ academics holding NRF ratings on 31 December
2023, with the total moving to 320 from the previous year's total of 275. Eight academics were in the A
category; 67 in the B category; 177 in the C category; and 68 researchers held a Y rating, with a further 76
rating application outcomes pending.

University Capacity Development Grant

The University Capacity Development Grant (UCDG) is a resource that enables the implementation of the
University Capacity Development Programme (UCDP), which universities implement in three-year cycles.
The overarching aim of the UCDG is to support the academic research activities and capacity development
of staff; it is directed mainly towards staff completing higher degrees. In addition, the mobility grant provides
opportunities for international travel to establish and support new and existing research collaborations
and partnerships.

For 2023, the DHET annual budget of R7 179 361 was allocated to fund seven projects managed by the
Strategic Initiatives and Administration (SIA) Division. The following seven projects were supported:
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Project 1: Improvement of staff qualifications.

Project 2: Research career development of emerging and mid-career researchers.

Project 3: Professionalisation of academic and research staff.

Project 4: Supervision development.

Project 5: International collaboration and networking.

Project 6: Women Leadership Development Programme.

Project 7: Providing integrated student support and development to postgraduate students.

In addition, SIA managed six candidates in the 2022 DHET University Staff Doctoral Programme (USDP),
funded by DHET, for R3 million over three years. A total of 18 applications for the 2023 USDP were submitted.

Progressing the research-innovation-commercialisation nexus

The Technology Transfer Office is responsible for the management of UJ intellectual property (IP) as well as
the commercialisation (in partnership with UJinvnt (Pty) Ltd) of products, processes, and services through
avenues such as licensing and/or the creation of startup companies. With regard to the management of
IP, the TTO files applications for patents, designs, and trademarks for innovations that meet the statutory
requirements for the intellectual property right concerned, and where securing such protection is likely to aid
the technology transfer process.

During the 2023 academic year, a total of 25 inventions were disclosed to the TTO by UJ students and staff.
Invention disclosure marks the start of the technology transfer process. Inventors provide key information about
innovations that have the potential to be applied in the market to the TTO to provide the basis for an evaluation
of patentability, technology readiness and commercial application. In addition, the cumulative number of
provisionally or fully registered patents increased from 64 at the end of 2022 to 93 at the end of 2023.

Several projects were supported in an effort to advance them towards commercialisation. These projects are
at different development and/or technology readiness levels (TRL) and therefore require different types of
support in, for example, the pilot phase, the proof of concept, the prototype, and the product development
stage. Some of these projects are ready for licensing or to be taken forward by UJIinvnt (Pty) Ltd — a wholly
owned company of UJ whose mandate is to commercialise UJ IP.

One such project is the Stretchy Chair — an invention by Dominic White, an MA graduate in Industrial Design
in the Faculty of Art, Design, and Architecture (FADA). White has partnered with a local evacuation chair
manufacturer, Evac Chair, and with the support of the TTO, the partners are working to bring a new type
of collapsible three-in-one stairchair-wheelchair-stretcher to market. This invention will address a critical
challenge in the medical evacuation sector. As White points out, “when first responders arrive to evacuate
a patient from a building, the correct equipment can protect the patient and responders from injuries and
get the patient to a medical facility faster. Uneven terrain, as well as narrow, steep flights of stairs and narrow
hallways, pose dangerous challenges on a daily basis in the City of Johannesburg” While there are many
devices available in the global market, the device she is developing has unique features to ensure that the
patient does not have to be transferred to another device, no matter how many narrow doors, hallways, and
staircases on the journey to the ambulance — as long as there are no spinal injuries. This is the only device
combining stairchair-wheelchair-stretcher functionality so that it is always in one piece, even when switched
from one mode to another. Furthermore, it can be collapsed and locked into the floor of an ambulance like
existing ambulance stretchers do, without taking up more space.

During 2023, a total of R2.2 million in Technology Innovation Agency (TIA) seed funding was awarded for
project funding. An additional R979 000 was awarded to four projects through the University’s GES 4.0 Fund.
The financial support is supplemented with technical support from the TTO for IP and commercial matters,
fundraising, networking, and collaboration.

The UJ Entrepreneurship Forum met on 30 August 2023 to foster collaborative ecosystem synergy, and UJ
entities within the innovation and entrepreneurship ecosystem engaged to spark dynamic collaborative
discussions and cultivate synergy, while simultaneously laying the groundwork for a structured platform
that nurtures collaborations within our University’s ecosystem. This forum will be integral in shaping the
development of entrepreneurship and innovation at our institution.
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The TTO is increasingly focusing on ways to support UJ entrepreneurs, especially current and aspiring student
entrepreneurs, through various initiatives. TTO supported two UJ student entrepreneurs — Olwethu Ndzimela
and Eugene Ndlovu - to attend and actively participate in the Entrepreneurship Development in Higher
Education (EDHE) Studentpreneurs Indaba hosted by the University of the Western Cape on 4 September
2023. In July 2023, UJ student entrepreneurs were invited to apply for hot-desking space available at 39
Plantation Road where the TTO is situated. This initiative aims to create synergies among talented students
while providing guidance and support leading to future incubation of their ventures.

To commemorate World Intellectual Property (IP) Day, the TTO hosted a high tea event at the Johannesburg
Country Club on 5 May 2023. The theme for 2023 was 'Women and IP: Accelerating Innovation and Creativity’,
which aimed to honour the ‘can do’ attitude of women inventors, creators, and entrepreneurs who have
shaped the world for generations through their ingenuity and creativity.

During the week of 20 November 2023, in collaboration with Mashauri (a UK-based organisation that provides
an entrepreneurial education platform to universities and other institutions in Europe, Africa and India), the
Venture Spark Entrepreneurial Bootcamp was held. The week-long event focused on skills that would equip
participants on how to become an entrepreneur, as well as in bringing a new venture to life.

UJ was represented at the SA Innovation Summit held at the Sun International Grand West, Cape Town, on
27-29 September 2023.The SA Innovation Summit is considered one of the largest start-up events in Africa.
The TTO showcased some of UJ's innovations, technologies, and patents through an exhibition to a wide
range of businesses that could be potential licensees, therefore contributing towards university-industry
engagement activities.

Catalytic interventions associated with the GES 4.0 initiative

The GES initiative has several interlinked catalytic interventions, which align with and support the KPIs of the
UJ Strategic Plan 2025. In particular, these interventions aim to strengthen academic and research capacity
and leadership within the University, with the ultimate goal of increasing research outputs and impact. Of
particular relevance here are the visiting/virtual academic programme and the flagship institutes.

Visiting/virtual academic programme

By the end of 2023, close to 100% of the lifespan budget of this GES 4.0 strategic initiative was committed, with
over 115 visiting academics supported by this funding. The majority of our distinguished visiting professors
(~60%) are included by Elsevier as among the top 2% of scholars in their respective fields. When combining
GES 1.0 and GES 4.0, visiting/virtual distinguished professors submitted research/scholarly outputs amounting
to 159.91 units for accreditation (these are outputs that carry a 2023 date), which will be likely to result in over
R20 million in publication subsidy to UJ. Two distinguished visiting professors from this programme received
2023 Vice-Chancellor Awards: Prof Sabu Thomas received the Global Excellence and Stature 4.0 Award, which
celebrates and honours an individual’s outstanding contributions to advancing UJ's goal towards global
excellence and stature by promoting international scholarship and global collaboration. Prof Arnold Bakker
received the Highly Cited Researcher Award, which celebrates and honours an individual with an outstanding
research profile and who has demonstrated significant and broad influence in specific fields. In 2023, eight
new distinguished visiting professors joined UJ in the Faculties of Education, Science, Engineering and the
Built Environment, and the College of Business and Economics.

Flagship institutes

UJ continues to grow its national, pan-African, and international stature through several flagship institutes
and programmes, with contributions to research and scholarly outputs, student training, industry linkages,
and third-stream income generation.

The various cultural endeavours undertaken by the UJ Confucius Institute in 2023 were repeatedly covered
by mainstream media such as CGTN (China Global Television Network), CCTV, CCTV News, Xinhua News
Agency, and People’s Daily or local media outlets. The Centre for Africa-China Studies (CACS) continued its
commitment to becoming a leading research hub for international relations in the developing world. In 2023,
CACS organised webinars that featured distinguished scholars, including Prof Ibrahim Gambari, who served
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as the Chief of Staff for the former President of Nigeria, H.E. Muhammadu Buhari. The Institute for Intelligent
Systems (IIS), under the leadership of Director Prof Babu Sena Paul and Co-Director Prof Mpho Primus
(who moved up from Deputy-Director to Co-Director in 2023), remained steadfast in pursuing its vision of
positioning UJ as one of the leading universities in the 4IR. In just seven years, the institute has consolidated
its expertise across various domains, including artificial intelligence, communication, condition monitoring,
data science and analytics, the internet of things (IoT), machine learning, communication, social robotics,
philosophy, and virtual and augmented reality. Notable events in 2023 included the successful collaboration
with the African Development Bank (AfDB), in the form of a three-day symposium under the theme ‘ldeating
partnerships to enable data-driven government agencies, bringing together experts and policymakers from
around the world.

The Institute for Pan African Thought and Conversation (IPATC) hosted 24 successful public dialogues in
2023. These included events on such diverse topics on SDG-related issues from well-being to blockchain
revolution and peace to economic development. Some of the prominent speakers included H.E. Ambassador
Dr Mohamed Ibn Chambers, African Union (AU) High Representative for ‘Silencing the guns in Africa, and
former Executive Secretary of the Economic Community of West African States (ECOWAS), Mr Zaheer Laher,
Acting Chief Director: UN Peace and Security, DIRCO, representing the Honourable Minister Dr Naledi Pandor,
DIRCO, and Ambassador Dr Lovell Francis, Trinidad and Tobago Ambassador to South Africa.

As has become customary since the founding of the Johannesburg Institute for Advanced Study (JIAS)
almost a decade ago, 2023 started with the arrival of the JIAS Writing Fellows. Among the 2023 cohort of
Writing Fellows were accomplished poets, novelists, historians, and a librettist who undertook the fellowship
to collaborate with a distinguished music composer and artist. In February 2023, JIAS hosted the inaugural
Johannesburg Festival of Women Writers (JFWW), a gathering that brought together over 400 women writers
from diverse backgrounds. Dr Phumzile Mlambo-Ngcuka, the Chancellor of the University of Johannesburg,
was chosen as the patron of the JFWW.

Research Leadership Programme

The Research Leadership Programme (RLP) is a strategic programme designed to support the development
of research leadership skills of outstanding female academics towards becoming internationally recognised
scholars in their respective fields. As part of a high-level agreement between UJ and the University of the
Western Cape (UWC), our two universities have partnered to realise our joint aspiration to develop and
advance women's leadership in South Africa, regionally, and internationally. This initiative aligns with SDG
Goal 5, which focuses on promoting gender equality. In terms of notable achievements, four participants from
the 2023 cohort stand out: Dr Suraiya Naicker was internationally recognised with the Research Supervision
Recognition Programme from the UK Council for Graduate Education; Prof Deirdre Pretorius attained an NRF
C rating; Prof Musawenkosi Donia Saurombe received an Alumni Award from North-West University; and Prof
Michele van Eck was honoured with the Vice-Chancellor's Distinguished Award for Teaching Excellence.

External partnerships

External collaborations enhance the University’s prestige, especially through hosting high-profile events. In
2023, UJ and MISTRA jointly hosted the Mapungubwe Annual Lecture, a key forum dedicated to addressing
global issues affecting South Africa and the continent. The 2023 highly acclaimed lecture, ‘The perils and
welfare effects of Artificial Intelligence: Whither South Africa? was delivered by Prof Tshilidzi Marwala, Under-
Secretary-General of the United Nations and Rector of the United Nations University.

Postgraduate studies, postdoctoral research fellows, and associated support

Enrolment and graduate monitoring

With an overall institutional enrolment target of 12 803 postgraduate students set for the 2023 academic year,
UJ enrolled a headcount of 12 944 postgraduate students, an increase of 865 (7,2%) compared to the 2022
postgraduate headcount and 141 (1,1%) above the overall postgraduate (PG) target for 2023. When analysed
against 2022 headcount figures, 2023 enrolments saw increases across the board: the number of PG below
master’s increased by 483 (10,2%) to 5 235; the number of master’s increased by 162 (3%) to 5 544; and the
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doctoral headcount increased by 11,3%, from 1 945 in 2022 to 2 165 in 2023, and exceeded its 2023 target
by 201 (10,2%).

As with 2022, monitoring of postgraduate graduates for the 2023 graduation cycle commenced in April 2023
and is set to conclude in April 2024. Overall, the postgraduate graduation target for the 2023 graduation
cycle was set at 4 103, with the initial target of 90 black South African doctoral graduates amended to 110,
considering the institution had achieved 107 graduations in this category during the 2022 graduation cycle.
Reporting as of 25 February 2024 indicated that 4 227 postgraduate students (145 doctoral, 900 master’s,
2 220 honours, and 962 postgraduate below master’s) had completed their qualifications, with almost 600
students awaiting the finalisation of their results. In terms of time to completion, targets for the number of
master’s students to complete in two years was set at 430 (38,1%), while for doctoral students to complete in
four years was set at 145 (55,3%). Since the 2023 graduation cycle will conclude on 11 April 2024, figures are
anticipated to change in line with the set targets.

As part of initiatives to promote improved postgraduate monitoring, the Postgraduate School has engaged
with faculties to benchmark against each other while exchanging best practices concerning the management
of the postgraduate student life cycle. To further enhance postgraduate student life-cycle management, the
Postgraduate School is overseeing the development of a postgraduate management platform, which aims to
promote communication between the postgraduate student, supervisor, and faculty.

Postgraduate student support

Support for postgraduate students from the Postgraduate School is offered through two of its units, Research
Capacity Development (RCD) and Statistical Consultation Service (Statkon). The RCD Unit is responsible for
research capacity development workshops, writing support for postgraduate students, and online courses,
mini courses, short learning programmes (SLPs), presentation opportunities, and digital resources. To ensure
that postgraduate students had access to resources, RCD leveraged the institution’s Blackboard learning
management system (LMS), offering its workshops, advertisements, and learning resources through the
six Blackboard communities under its management. Compared to the 57 research capacity development
workshops in 2022, RCD offered 89 workshops in 2023. In addition to the workshops, RCD hosted several
needs-based training sessions covering the widely used statistical analysis software IBM SPSS Statistics as well
as preparation for oral defence examinations. RCD also offered five mini courses, which covered topics from
essential Office 365 Suite skills to research ethics to writing for publication. The writing support opportunities
included writing consultations, three writing retreats and Sit-Tight and Write sessions.

Tofacilitate research communication and dissemination opportunities for postgraduate students, RCD continued
to host competitions: an institutional Three Minute Thesis (3MT) competition, institutional and national Visualise
Your Thesis (VYT) competitions, and the annual Postgraduate and Postdoctoral Research Fellows Research
Conference. Such competitions help postgraduate students to develop their presentation and networking
skills further. The first-place winner of the institutional 3MT went on to be placed second at the national 3MT
competition and also represented UJ at the 3MT international competition. RCD’s efforts also saw UJ launch
the first national VYT competition. The 2023 Annual PG and PDRF Research Conference, which took place at
the Emperors Palace Convention Centre on 20 October 2023, showcased approximately 100 postgraduate
and postdoctoral research projects across various topics. The conference was well-received, with attendees
expressing gratitude for the opportunity to present their work to an extensive network of peers.

In 2023, Statkon consultants provided research design and statistical support for approximately 400 projects
(an increase from 329 projects in 2022).

The Postdoctoral Research Fellowship (PDRF) Programme

In addition to supporting postgraduate students, emerging researchers, and PDRFs, the PGS is also
responsible for coordinating the PDRF programme at the institution. There are approximately 350 PDRFs at
UJ (this number varies as PDRF contracts can commence in any month of the year), with a strategic drive to
increase this number substantially going forward. PDRFs are funded from different sources, both internal and
external to the University. To incentivise the PDRF community at UJ, the PGS also hosted the PDRF Excellence
Awards, held on 27 October 2023. The event recognised those PDRFs who had performed exceptionally well
by producing the highest number of research outputs during the tenure of their PDRF.
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Postgraduate funding

The funds budgeted by the University Research Committee (URC) for postgraduate students increased from
R70.5 million (2022) to R73.3 million in 2023. The total URC funds spent as of 31 December 2023 stood at R71.7
million (97,9% utilisation). This funding was further complemented from the GES 4.0 initiative. From the GES
4.0 inception in 2019, GES 4.0 funding has substantially contributed to postgraduate support, having assisted
229 master’s students, 171 doctoral students, and 131 PDRFs. An additional R40.75 million was repurposed
towards the 200 PDRFs initiative, of which just over half was committed. It is a matter of concern that the
internal funds (URC funding and GES 4.0) could not be fully utilised; this can be attributed mainly to visa
challenges experienced by those international postgraduate students and international PDRFs identified as
receiving funds.

The National Research Foundation (NRF) was the main contributor of external funding for postgraduate
students, with a budget of R94.9 million, of which R88.7 million (93,5%) was committed. A further R9 million,
which was fully utilised, came from funders such as ISRF, NIHSS, ARM, SAMRC, Potatoes SA, Reatile Foundation,
Mandela Rhodes Foundation, OWSD, DST-CSIR, SETA ETDP, BANK SETA, Duke CE, Rothschild, Ninety One SA,
ZADNA MICSETA and NM Envirotech Solutions.

INTERNATIONALISATION

Through internationalisation, UJ continues to enhance its scholarly engagement and impact on national,
regional,and continentaltransformation agendas, with the specific purpose of affirming the University’s position
on the global higher education landscape. Early in 2024, the name of the Division for Internationalisation was
changed to Division for Global Engagement to align with the renewed purpose.

Internationalisation at UJ entails the cultivation of an international environment on campus, where students
and staff from around the globe are recruited and fully integrated into the UJ life; internationalisation of the
academic curriculum, dialogue with global partners and the international community about issues of national
and global importance; the development of international partnerships and international collaboration
involving research; as well as student and staff mobility. At UJ, global engagement is deliberately applied with
the objective of enriching all aspects of the University’s mission, including student experiences at home and
abroad, research and innovation, teaching and learning, and the enhancement of UJ's international profile.

The lessons learned and advances made following the COVID-19 pandemic remain entrenched in our
University's offerings. Virtual or hybrid models of teaching and learning will remain, particularly at postgraduate
level, and this is reflected in UJ's investment in virtual programme offerings, which are growing at a rapid rate.

The Division continued supporting international students with their return to on-campus learning, as well
as developing short-term mobility programmes with a strategic focus on virtual programmes. Many of these
programmes were developed and conceptualised in collaboration with our international partners. In addition,
there was a renewed focus on engaging meaningfully with our U21 partners on joint collaborative projects.

The reporting year proved to be a successful year for internationalisation at UJ. We streamlined our admissions
processes and reinforced and refined our marketing strategy to attract international students. We increased
the number of virtual mobility programmes in consultation with our internal and external partners and
continued engaging with the global community virtually and in person. Attracting new international
students and retaining existing international students have continued to pose the greatest challenges due to
hurdles faced by the students in terms of funding as well as immigration and visa issues. Owing to drastically
reduced funding from governmental organisations on the continent as well as changes in eligibility criteria for
prospective students, we took deliberate steps to diversify our recruitment strategy by identifying potential
new student-feeder countries.

Virtual programmes continue to allow greater access for students to participate in mobility programmes
at a substantially reduced cost, and this is reflected in the mobility numbers reported below. Our current
number of valid joint programmes indicates that our engagements with international partners are fruitful; the
number aligns with the University's target. Particularly significant in 2023 was the continued work with Times
Higher Education, Universitas 21 (U21), the South Africa Sweden University Forum (SASUF), the International
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Association of University Presidents (IAUP), and BRICS networks to elevate UJ's global reputation, while
assuring the University’s leadership position in influencing the development and governance of global higher
education with special reference to the pan-African agenda.

The year 2023 marked a return to normalcy in terms of in-person events and the hosting of visiting
international delegations. The Division adopted a flexible approach, hosting in-person, virtual and hybrid
events. The number of visiting international delegations to UJ grew exponentially, with most meetings taking
place on campus.

The Phase 4 development of the outbound online Study Abroad Application System was implemented
successfully. Further enhancements are planned for 2024.

Engagements and partnerships

The University of Johannesburg, in partnership with the University of lowa, presented our first virtual World
Café on 22 March, titled ‘Substance use and addiction among youth: An evolving epidemic’ The second virtual
World Café took place on 26 April in partnership with Prof Daniel Rubenstein, Professor of Zoology, Princeton
University. The title of the virtual session was ‘Zebras: Are they just horses in striped pajamas?.

Throughout the year, UJ continued hosting both physical and virtual meetings with international partners
and facilitated several high-level engagements with international universities as well as foreign missions.
Partnerships in regions where historically we hold fewer collaborations increased in 2023, with an upsurge
of activity in the Nordic and Canadian regions and an expansion of activities with EU and US partners; these
increased activities follow the successful visits of high-level UJ and South African delegations to the USA and
to Canada in 2023. Indicators of this are new programmes launched with Appalachian State University (Global
Leadership Programme), joint programmes with lllinois University (Urbana-Champaigne), a successful SAFINET
proposal, and new partner agreements with Canadian institutions (Carleton University and Regina University).

In 2023, an increase in EU funding applications submitted, in particular to Erasmus+ Capacity Building in
Higher Education, as well as applications to the US Federal Grant, resulted in the approval of approximately
R65 million in international funding proposals. The programmes include the Horizon Europe Africa Initiative
and Erasmus+ Capacity Building for Higher Education. UJ is the coordinator of the Erasmus+ Programme
(R22 million) and Intra Africa Scholarship Programme (R37 million). There was a substantial increase in activity
on Erasmus+ staff mobilities in 2023, with 15 academic and support staff members undertaking mobilities
to Turkiye and Italy and with reciprocal visits of staff from partner universities to UJ. Further partnership
agreements finalised in 2023 included numerous Erasmus+ International Credit Mobility (ICM) agreements
with universities in a wide range of European countries.

A number of pan-African academic partnerships (with universities in Botswana, Ghana, Nigeria, and Uganda)
were renewed/signed and are presently active.

Strategic joint and collaborative programmes finalised in 2023 included joint SLPs with the University of
Tampere in Finland and Ulster University in Ireland; Collaborative Online International Learning (COIL) with
Appalachian State University, the University of Cincinnati, and the University of lllinois at Urbana-Champaign,
all in the USA, and with Gothenburg University in Sweden; and virtual exchanges with Tec De Monterrey in
Mexico and UC Charlotte in the USA.

Student recruitment

As a member of the Council of International Schools (CIS), the University has automatic access to illustrious
international schools across the globe. UJ also enjoys association with regional international school bodies,
such as the Council of International Schools — East Asia Regional Council of Schools (CIS-EARCOS), which
holds annual workshops and conferences with career guidance teachers at school. CIS also provides a search
and information database for member institutions and all learners from international schools.

Regarding physical international recruitment in 2023, the team visited Botswana, Eswatini, Lesotho, Namibia,
Uganda, Zambia, and Zimbabwe to visit schools and conduct information sessions. We concluded a digital
web banner campaign in Botswana, Kenya, Lesotho, Namibia, Tanzania, Uganda, Zambia, and Zimbabwe. The
web banner campaign was conducted simultaneously with a newspaper print advert campaign in Kenya,
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Lesotho, Tanzania, and Zambia. The Division for Internationalisation made use of the Keystone targeted digital
marketing platform to generate leads for all our qualifications and courses.

The 2023 headcount of international students registered for formal programmes and non-formal programmes
stood at 2 616 (undergraduate) and 1 941 (postgraduate). Physical and virtual mobility figures in 2023 were
as follows:

Inbound students — 25 006 (of these, 3 501 were physical mobilities)

Outbound students — 19 210 (of these, 5 052 were physical mobilities)

Marketing, events, and visits contributing to global reputation

Global advertising for 2023 included both print and digital advertising. The Division for Internationalisation
produced the 2024 Z-Card, which provides information for international applicants, ran a newspaper print
advert campaign in four countries on the continent, and finalised a recruitment campaign through web
banner advertising in eight African countries.

Aseries of visits by international leaders resulted in the strengthening of international ties and the development
of further agreements. Visits took place by the Irish Minister of State for Disabilities in the Department of
Children, Disability, Equality Integration, Anne Rabbitte; H.E. Mrs Monica Geingos, First Lady of the Republic of
Namibia; H.E. Anielle Francisco da Silva, Minister for Racial Equality, Brazil; and by vice-chancellors and deputy
vice-chancellors as part of the South Africa-Sweden University Forum (SASUF) vice-chancellors’ meeting.

In August, on the sidelines of the BRICS meeting in Johannesburg, the Vice-Chancellor and Principal, Prof
Letlhokwa Mpedi, hosted a lunch meeting with Mr Shen Haixiong, Vice Minister of Publicity Department of
the Communist Party of China (CPC) Central Committee and President and Editor-in-Chief of the Chinese
Media Group (CMG). Mr Haixiong met with the Vice-Chancellor and senior management to discuss developing
collaboration activities between UJ and the CMG. The lunch meeting culminated with the signing of a letter
of intent, which provides the platform to develop mutually beneficial cooperation.

The Vice-Chancellor also hosted H.E. Ms Sandra Kramer, Ambassador of the EU Delegation to South Africa.
The engagement provided an opportunity to discuss the current relationship between UJ and the EU and to
consider possibilities to strengthen this strategic relationship.

CONTACT, ONLINE AND HYBRID LEARNING AND TEACHING
- STUDENT AND STAFF SUPPORT

Through our student support initiatives, the orientation initiatives offered by the Centre for Academic
Technologies (CAT) supported first-time entering students in multiple learning and teaching delivery modes.
Staff hosted three online pre-orientation sessions per day on Blackboard Collaborate from 25 January to
3 February, and face-to-face orientation sessions integrated into the institutional orientation programme
across all campuses in the week of 6 to 10 February 2023. Students were trained to navigate the Blackboard
learning management system (LMS), submit assignments online and communicate with lecturers and
peers through different online channels. In addition, students were introduced to uLink, the University’s
single sign-on portal for students, which provides access to various academic and administrative services.
More than 8 500 students attended the different training sessions. During the first semester, CAT provided
ongoing training on basic computer skills and Microsoft Office (i.e. Word, Excel, and PowerPoint) across all
campuses; approximately 1 200 students attended. In addition to the hands-on training, CAT designed an
online Learning with Technology module to guide students on how to use Blackboard. Approximately 14 500
students accessed this module in 2023.

CAT further provided online support through a helpdesk to support student readiness and success. The
helpdesk team utilised the OsTicketing system to track student queries and provided just-in-time feedback
and support to students, ensuring their concerns were promptly addressed. In 2023, they responded to over
11 000 queries about Blackboard, technical issues, such as password reset and device-related matters, and
general queries.

In late 2023, UJ successfully transitioned from the Blackboard LMS to Moodle. Implementing the ‘Switch
to Moodle’ awareness and change management campaign from September 2023 proved instrumental in
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facilitating this transition. Approximately 4 500 modules were migrated from Blackboard to Moodle from
September to early December. Lecturers’ training began in October to facilitate a smooth transition to the
new LMS. By mid-December, there was significant engagement, with nearly 1 000 staff members attending
the departmental visits and over 1 200 staff attending the Introduction to Moodle training (offered both
face-to-face and online). Around 3 050 lecturers were granted access to the UJ Moodle platform before the
December recess. Recognising the importance of supporting lecturers in navigating the new system, a self-
paced Moodle course (Teaching with Moodle) was designed. This aimed to equip lecturers with the necessary
skills to utilise the Moodle LMS. UJ Moodle went live in the first week of December, marking the culmination
of extensive preparations and collaborative endeavours.

CAT rolled out three crucial, fully online courses to prepare students for the new LMS. The first is a self-paced
course, Discovering Moodle, which enables students to master the functionalities of UJ Moodle. The second
course, Online Orientation, prepares the students in the UJ-HEPSA fully online programmes for online learning
at UJ. The third updated Moodle course, Learning with Technology, is for all UJ students and prepares them to
use various technologies in their learning.

Another area of CAT's work is maintaining and enhancing the functionality of uLink, a single sign-on access
portal for UJ's students and staff. In 2023, the ulLink platform showcased its significant impact on UJ's
community, with over 1.2 million hits for the year and a monthly average of over 78 000 staff and student
users accessing different resources through the system. The students and staff who logged on to ulLink viewed
a total of 66 million pages during 2023. This, with an average engagement time of almost nine minutes per
session, is evidence of ulink’s effectiveness in providing seamless access to academic and administrative
services. uLink has proven indispensable for daily digital interactions, reflecting the platform’s vital role in UJ’s
educational and operational framework.

Tablets, data, and e-textbooks

CAT continued the laptop rollout project for NSFAS and missing middle students and added students enrolled
in extended degrees (supported by the Foundation Grant). This project emphasised the importance of
equitable access to technology for all students, ensuring they have the tools to thrive academically in the
digital age. CAT distributed over 2 200 entry-level laptops to NSFAS and missing middle students and over
1300 laptops to extended degree students, with extended degree students in the Faculty of Engineering and
the Built Environment receiving higher-spec laptops. The successful implementation of this initiative confirms
UJ's commitment to ensuring that our students receive the necessary support and resources to succeed in
their academic pursuits.

In 2023, UJ allocated R10.5 million to purchase e-textbooks. This initiative aims to provide students with
access to learning resources. The available funds were divided according to FTEs and allocated proportionally
to faculties. To provide students with access to e-textbooks, the University appointed an e-book aggregator
ITSI Funda, who provided an e-reading platform called the miEbooks application. By the end of 2023, 100%
of the available funding had been utilised to provide 9 150 individual students with access to one or more
e-textbooks.

Innovative teaching and learning and the Teaching Innovation Fund

UJlays a high premium on ongoing teaching innovation, as evidenced by the institutional Teaching Innovation
Fund. This continued funding support from the URC enables academics to revitalise their pedagogies and
practices. The February 2023 call for project proposals resulted in 61 proposals being submitted. A total of
21 projects were supported, spanning multiple faculties across a diverse range of educational innovation
efforts. Supported projects are then publicised across the university by means of an internal publication in
the following year. See, for example, some examples of previous innovations here: Teaching Innovation for the
21st Century: Showcasing UJs Teaching Innovation Projects 2022, published in 2023. Further examples follow
below, focusing especially on the use of teaching technologies and on growing engagement with the SLPs.

In the Faculty of Health Sciences, for instance, new teaching technologies have been acquired, such as the
Scantrainer, which can simulate obstetric ultrasound and provide hands-on experience for the medical imaging
and radiation sciences ultrasound students. The Sport Science domain has procured the latest equipment,
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such as the VALD Force Plates, Bertec Force Plates, Vicon Camera system, and VALD Force Frame, which are
utilised during practical teaching in the Honours in Sport Science. Further examples include simulation (in
the simulation laboratory and through the Virtual Environment for Radiotherapy Training (VERT) system),
immersive experiences designed in the high-fidelity room that replicate real-world experiences, augmented
reality using the HoloLens and HoloAnatomy programmes, 3D modelling applications and online educational
games. Construction of the Faculty of Health Rescue Simulation Centre, a long-standing project, was finally
completed in 2023; this Centre will move into full operation during 2024.

The Faculty of Education has complemented its strong use of teaching technologies by decisively integrating
SDGs. Various modules explicitly articulate their stance towards specific SDGs. For instance, the Physical
Education methodology and practicum curriculum and research promote good health and well-being
(SDG 3); in Education Studies 1B, SDGs 5 and 10 are used to raise awareness about inequalities in society.
At postgraduate level, the Curriculum Studies Honours programme reinforces principles of inclusive and
equitable quality education and promotion of lifelong learning opportunities for all and enables students to
engage critically with questions of inclusion and exclusion and epistemic access in education (SDG 4).

Student support for success

Throughout 2023, the Academic Development Centre (ADC) supported undergraduate students through
three innovative student success projects. The first was the pop-up webinar series for undergraduate students,
which provided access to short, prerecorded webinars (10 minutes each) on selected topics with follow-
up discussion opportunities. The 19 pop-up webinars had a combined reach of approximately 7 800 views.
Secondly, the student success influencer project continued with eight faculty influencers being managed by
ADC. They were most active on TikTok, with more than 6 500 followers and more than 65 000 likes. Lastly, the
third annual Undergraduate Research Conference was held in the UJ APK Library on 3 October 2023, with 25
undergraduate presenters from all eight UJ faculties/college.

The Integrated Student Success Initiative (ISSI), a longstanding initiative and now in its second iteration (ISSI
2.0), aims to impact student success at UJ in terms of module pass rates and in-time degree completion rates
by using a data-informed process to allocate resources where they can have the most significant impact
on student success. The strength of the ISSI lies in the collaborative participation of the eight Vice-Deans:
Teaching and Learning. In its second iteration, the ISSI 2.0 initiative continued to analyse historic student
progress (a combination of load and success) in the various qualifications in a specific faculty/college.
Qualifications with problematic progress rates were identified. This allowed ADC and the faculties/college
to investigate these qualifications more in-depth to identify structural obstacles to student success and
completion. These analyses were shared with the various faculties, and initial intervention plans were devised
to positively influence student completion rates in regulation time. Agreed interventions were developed and
implemented in close collaboration with the Centre for Academic Technologies and other support services,
the Faculty Vice-Deans: Teaching and Learning, and lecturers.

The Academic Development and Innovation (ADI) Unit in ADS led several innovative programmes and
interventions that contributed to reducing student dropout rates and strengthened both the First Year
Experience (FYE) and the Senior Student Experience (SSE). Innovations included the ramping up of student
learning development advising and the provision of customised and prerecorded micro webinars. During
2023, ADI interacted with over 22 000 students, providing academic assistance through webinars, pop-up
workshops, student community engagements, faculty workshops, study skills and mentor training, Reading
in the Discipline (RID) interventions, individual or group consultations, and online Blackboard self-paced
modules. One significant growth area for ADI was its active participation in the UJ Advising System. This
included eight ADI staff completing the Advising course offered by the University of the Free State and
providing hundreds of responses to student queries through the advising system.

The Academic Literacies Unit strengthened its contribution to teaching and learning with three key modules,
namely English for Law (EFL), Language and Skills for Science (LSS), and Language for the Economic
Sciences (LES). The success rates in these modules ranged from 88% (in LSS) to 96% (in LES). The extent
of student engagement with the consultants of the four UJ writing centres was good. Overall, the writing
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centres completed close to 7 000 face-to-face consultations in 2023, a noticeable increase compared to the
approximately 5 500 in 2022. This increase was possible due to the return to in-person group consultations
and renewed marketing efforts to reignite student interest in the services offered by the writing centres in a
post-pandemic era. In all, the writing centres interacted with the highest number of individual students (over
13 500) in its history. In addition, several innovative practices emerged from the writing centres in 2023. These
included a small but highly successful undergraduate writing competition and eight Writing Cafés offered in
conjunction with the UJ Library.

The UJ First Year Experience (FYE) and Senior Student Experience (SSE) continued their important work. The
FYE started with First Year Orientation (FYO), which offered a blended UJ orientation programme to welcome
first-time UJ students into their new environment. This orientation programme was in partnership with the
UJ faculties and college, and support services (specifically CAT), to create an optimal first-year orientation
experience. ADC collectively produced eight FYO modules (one per faculty/college) and a full on-campus
FYO programme. The modules delivered information included in the FYO to the new first-year students and
during the subsequent extended orientation. In 2023, the student participation in the FYO was excellent.
To assist the newly arriving first-year students, the FYE Office again employed more than 150 FYO marshals
strategically placed on all four campuses for the first two weeks of class; over 12 000 consultations with
students were recorded during this period.

The South African National Resource Centre (SANRC) for the First-Year Experience and Students
in Transition

The SANRC has been based at UJ for the past decade. In 2023, the SANRC continued a programme of
work that formally began in early 2022, supported by the University Capacity Development Programme
(UCDP) Grant. This work programme includes strengthening and continued advancement of the First Year
Experience at a national level through an active programme of research, webinars, capacity building at South
Africa’s public universities, and social media outreach. The SANRC also hosted the 8th Annual SANRC First
Year Experience Conference (17-19 May 2023) at the President Hotel in Cape Town. The keynote address,
‘Putting First-Year Experience into Context, was delivered by Prof Vuyisile Nkonki, Director of the Teaching
and Learning Centre (TLC) at the University of Fort Hare. The second conference keynote, ‘The impact of the
integrated practitioner: Third Space Working to Enhance Student Transitions and Success, was delivered by Dr
Emily McIntosh, Director of Student Success at the University of West Scotland in the United Kingdom (UK).
More than 130 delegates attended the conference. The SANRC also concluded the national iteration of the
International Survey of Peer Leaders (ISPL) with 11 participating universities (including UJ) in South Africa.

Extended curricula programmes

ADC Access, responsible for the University’s extended curriculum programmes, continued its work in 2023,
focusing mainly on the Doornfontein Campus, but extended to the Soweto and the Bunting Road Campuses.
ADC Access taught over 700 first-year students enrolled in FEBE, Humanities and CBE during the year.

ADC Access continued to expand its blended learning offerings. Lectures were offered face to face with online
content also provided, while most tutorials were presented in a hybrid mode. ADC Access staff continued to
develop multimedia teaching and learning resources based on the ADC Access methodology, to be shared
with all UJ staff. Encompassing support was offered to extended curricula students: ADC ensured access to a
laptop, UJ ensured campus-wide connectivity, and PsyCaD offered assistance regarding personal and home
environment issues. Student advising in ADC Access has also been strengthened, and a full-time advisor has
been appointed to DFC Campus, where the majority of these students are based.

Online enrichment modules for students - and the public

CAT manages the design, development, and administration of a series of free short learning programmes
(SLPs) that are open to all UJ students, staff, and members of the public for personal enrichment. African
Insights, introduced in 2017, had amassed 36 416 cumulative UJ completions by 2023. Similarly, the SLP on
Artificial Intelligence in the 4th Industrial Revolution, launched in 2020, had 19 383 cumulative UJ completions
by 2023. Two free SLPs were launched in late 2022, Introduction to the Sustainable Development Goals (SDGs),
and financial literacy — Be Money Wise. Over 66 000 individuals had completed the bouquet of free SLPs by the
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end of 2023. Seven more SLPs developed during 2023 will be launched for free to UJ students, staff, and the
public during 2024. These SLPs cover workplace skills (in Excel, Word, MS Teams, and Presentation) and digital
skills (information literacy and digital citizenship).

UJenius Club

In 2023, the Ulenius Club, a special project coordinated by PsyCaD, accepted 469 senior students based
on outstanding performance during the previous year of study; this was a decrease from the 640 accepted
in 2022. However, the Club also accepted 1 589 top-performing first-year students, a higher number than
the 1 126 accepted in the previous year. The total number of Ulenius students grew from 1 766 in 2022 to
2 058in 2023. UJenius students are given priority access to company visits and online networking events due
to their status as top-achieving students. Many companies seek to recruit these students, and UJ facilitates
this process by forwarding such requests to the UJenius Club. This collaboration is mutually beneficial, as
students are made aware of job vacancies, and companies gain direct access to high-performing students.
The UJenius Club, in collaboration with PsyCaD Career Services and the Faculty of Law, arranged an excursion
in September 2023 for 25 senior UJenius Club members to visit the law firm, Bowmans. The UJenius Alumni
Affinity Group was launched in November 2022, and its development continued in 2023.

QUALITY PROMOTION

Institutional audit - final report

The Division for Teaching Excellence (DTE) coordinated the University’s response to the draft institutional
audit report and received the final report from DHET in October 2023. The audit report indicated that UJ has
a‘functionally mature’ quality management system.

Internal programme reviews

UJ programmes and/or modules are subject to regular internal review. The Centre for Academic Planning and
Quality Promotion (CAPQP) within DTE supports academics and departments with programmes scheduled
for review. In 2023, six programmes in CBE completed the review process, and a further nine began. A total
of 38 workshops and 49 consultations were held to assist in the development of self-evaluation reports
and to guide the programme review team through the process. CAPQP also provides support to faculties
undergoing professional body approval. The total number of attendees in review workshops conducted by
CAPQP in 2023 was around 580, as some academics attended more than one programme.

Professional body accreditations and reviews

In 2023, the BEngTech (Civil Engineering) was the subject of an interim accreditation visit by the Engineering
Council of South Africa (ECSA; 3-4 August 2023). Preparations began for the Health Professions Council of
South Africa (HPCSA) visits to Emergency Medical Care and Counselling and Clinical Psychology scheduled
for 2024.

Programme development
Academic planning

CAPQP is the interface between UJ's internal quality management system and all regulatory bodies (CHE,
DHET, SAQA). CAPQP staff provide secretariat support for the programme working group (PWG), an essential
component of UJ's quality management system. The PWG assesses all applications for new learning
programmes for completeness, coherence, and adherence to internal policies and external regulatory
requirements. CAPQP conducts workshops for academic staff on the role and processes of the PWG. PWG
members evaluate the effectiveness of the programme development processes. CAPQP’s work ensures UJ’s
quality management system meets external quality assurance expectations, while exceeding minimum
compliance requirements.

Training on the HEQC-online system, on applying for short learning programmes (SLPs), and the Academic
Planning Tracking System (APTS — more details below on this system) took place regularly in 2023. Four
workshops on SLPs and five on HEQC-online applications were conducted, with a total of 197 attendees.
CAPQP organised a colloquium on ‘Pathways to Learning: Engaging with the Quality Council for Trades and
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Occupations’'(QCTO), and various role players attended the session, which offered presentations from the CEO
of the QCTO and SAQA, and a consultant in the SETA space. Two further sessions, one on ‘Work-integrated
Education: Principles and Praxis; and another, the ‘Quality Discussion Forum, ensured that quality assurance
matters are shared and discussed. In-house capacity-building initiatives for the CAPQP team advance skills
and knowledge in working with the regulatory bodies, policies, and frameworks. These initiatives allow staff
to engage with regulatory matters, including the new quality assurance framework (QAF). CAPQP’s initiative,
‘Ask Us Anything’, provided opportunities for information sharing within the UJ community. Sessions were
held on all four campuses.

In 2023, UJ submissions resulted in the following outcomes:
One new programme was submitted to DHET for POM clearance. DHET approved one name change, and
four programmes.
The CHE accredited two new programmes and title changes. Four programmes were loaded onto the
HEQC-online, and one amendment application was submitted.
SAQA registered four new qualifications on the NQF, and two additional name changes.

In 2023, 55 new SLPs were recommended by the PWG to Senex for approval. SLPs with particular relevance to
the 4IR and decolonisation include:
Introduction to Digital Technologies of the Fourth Industrial Revolution
Artificial Intelligence in Health Sciences Enterprise Risk Management in the Fifth Industrial Revolution (5IR)
The Rule of Law and Equal Access to Welfare
Artificial Intelligence in Health Sciences

Uptake of the multidisciplinary Master of Philosophy (MPhil) and Doctor of Philosophy (DPhil) continued.
2023 saw the additional approval by Senate of MPhils with a specialisation in Virtual and Augmented Reality
in Science, Technology, Engineering and Mathematics (STEM) education, in Language-related Studies and
Practices, in the field of Public Policy and Leadership; and a DPhil with a specialisation in Language-related
Studies and Practices, and in Sport and Movement Studies.

CAPQP continued to engage with external regulators, such as CHE, DHET, and SAQA, on addressing outstanding
matters regarding the programme and qualification mix (PQM). Working with other internal divisions, such
as Central Academic Administration (CAA), the Centre for Academic Technologies (CAT), the Division for
Institutional Planning, Evaluation and Monitoring (DIPEM), and Student Finance, CAPQP contributed to the
improvement and accuracy of the PQM. To ensure that there is alignment with UJ's ITS system, errors, and
omissions with regard to the POM have been provided to SAQA via the CHE, as required, and to DHET and
are in the process of being corrected by these bodies. This is a continuous process as new programmes are
developed and eventually added to the PQM.

CAPQP staff participated at national level by contributing to the work of the CHE, for example, as panel,
reference, and working group members, and commenting on national policy. CAPQP contributes to ensuring
that UJ's position in the national higher education context is coherent and well-articulated. CAPQP staff
participate in conferences and publish in quality and policy.

Academic Programme Tracking System (APTS)

The enhancement and finalisation of the fully functional APTS progressed well in 2023. CAPQP staff personnel
uploaded 17 new subsidised programmes and two unsubsidised whole programmes onto APTS. The internal
programme development and approval process was also updated to remove duplication and ensure version
control of documents. Two additional steps were initiated by the Registrar, the Chief Financial Officer, and
the DVC: Academic, namely confirmation of financial feasibility and facilities availability are required before
a programme is submitted to the PWG. An additional functionality of APTS is that it can generate reports for
Senex and STLC to facilitate internal tracking.

Academic staff development

Both the National Framework for Enhancing Academics as University Teachers and the UJ Framework for
the Professional Development of Academics Staff as Teachers stress the importance of providing academic
staff with opportunities to be and become teachers in higher education. DTE, together with its Centre for
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Academic Staff Development (CASD), plays a pivotal role in developing academics as teachers by providing
contextual, relevant, and scholarly-based learning opportunities for new and established academic staff,
heads of departments, and senior tutors and tutors. Opportunities offered through the CASD include
induction programmes for new staff and newly appointed heads of departments (Academic Preparation
Programme and HOD Induction Programme), continuous semester-long learning follow-up sessions for new
staff and department heads on various topics, individual consultations on teaching portfolio preparation,
departmental and faculty workshops, an accredited tutor development programme at various levels, as well
as a formal postgraduate diploma qualification in higher education (PGDipHE). One of the highlights in 2023
was a series of seminars facilitated by internationally recognised activist scholar and Professor Emerita at
Loyola Marymount University, Prof Antonia Darder.

Symposia and masterclasses

In 2023, DTE hosted a wide range of sessions designed to foster an empowering ecosystem for academic
excellence and personal well-being. These sessions included masterclasses, Connect@1 sessions, and
thematic sessions that celebrated significant cultural moments and highlighted critical academic themes.
Through a total of 34 sessions, the Division successfully engaged approximately 1 600 academics, providing
them with invaluable insights and support in their teaching, learning, and research endeavours.

A significant portion of the year's programme consisted of 26 masterclasses, which functioned as mini
academic boot camps. These sessions covered a wide range of pertinent topics, including innovative
assessment techniques, the sustainable development goals, the implications and applications of Generative
Al, and strategies for enhancing student engagement. These masterclasses were designed not only to impart
practical knowledge but also to inspire academic staff in their professional journeys.

Additionally, four specially curated sessions were held under the inspiring theme ‘The Beautyful Ones Are
Not Yet Born: The Academic Journey' These sessions focused on exploring the depth and breadth of the
academic path, offering reflections, insights, and strategies for navigating the challenges and opportunities
presented by a career in academia. At four Connect@1 sessions, former Vice-Chancellor’s Distinguished
Award winners for Teaching and Learning shared insights into their teaching methodologies and recounted
their academic experiences.

Academic Preparation Programme (APP)

Staff who are new to UJ must be given opportunities that systematically introduce them to the institution,
their role, and the resources available to help them in their roles as academics. To this end, CASD hosts
the Academic Preparation Programme (APP) biannually in January and July. In addition to these induction
workshops, CASD also facilitated 22 staff development workshops on specific topics to help staff learn with
expert facilitators and reflect on their practices.

Head of Department (HOD) induction workshop and follow-up workshops

Heads of Departments play a crucial role in ensuring that the academic programme runs smoothly, yet many
HODs are not prepared for their role. To address this concern, CASD hosted an induction workshop and five
follow-up sessions for HODs who were new to their role. More than one hundred HODs attended these
sessions, which included topics such as ‘Managing Departmental Finances, 'Human Capital Matters, and
the ‘Importance of SLPs’ During the second semester, workshop topics addressed the following: ‘Managing
Departmental Finances, and the ‘Significance of SLPs'.

Postgraduate Diploma in Higher Education (PGDipHE)

A total of 42 students enrolled for the PGDipHE in 2023, 22 in the first year and 20 in the second year. Over
the last two years, the PGDipHE has grown as more staff see the value of the qualification in enhancing their
practice as teachers in higher education.

Teaching and module evaluations, peer observation reports

In 2023, CASD piloted an in-house system for student evaluation of teaching and modules. As with all new
systems, some teething problems needed to be addressed, and the system continues to be upgraded to
ensure it is user-friendly. More than 1 700 requests for evaluations were processed through the new system.
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When read together with student feedback, peer observation provides academic staff with deepened insight
into what works well and what needs to be changed. In 2023, CASD conducted 53 peer evaluations.

Teaching portfolios

One of the core functions of CASD is to provide opportunities for staff to develop as teachers who engage in
the scholarship of teaching and learning (SoTL) and in this way to become reflective practitioners. One source
of evidence of this development and growth is the comprehensive teaching portfolio that staff develop
for their promotions, for which CASD offers support. Portfolios are then reviewed by the Teaching Portfolio
Assessment Committee before being included for consideration of promotions at Senex. The Teaching
Portfolio Assessment Committee reviewed approximately 100 portfolios in 2023.

Blended tutoring development

Tutorials form a key component of UJ's approach to student learning. CASD is responsible for ongoing
collaboration with faculty representatives and departments and for the provision of expert guidance on the
continued development and implementation of tutorial programmes. This encompasses the development
of and support for senior tutors and tutors, and for lecturers working in tutor programmes. CASD therefore
follows a collaborative and integrated approach to tutoring practice.

Ongoing development of and support for senior tutors and tutors take the form of tutor training in two
phases. Phase 1 consists of face-to-face training or synchronous online tutor training using Blackboard (Bb)
Collaborate Ultra. These sessions are held at the start of the first and the second semester. Phase 2 comprises
asynchronous online training via Bb. This online platform is self-paced and provides further training and
sustained support for senior tutors and tutors. A total of 1 569 tutors completed Phase 1 of the tutor training
programme (1 046 at Level 1; 315 at Level 2; and 208 at Level 3). In total, 55 training sessions were conducted
(27 at Level 1; 16 at Level 2; and 12 at Level 3). CASD also strives to offer support and guidance to tutors
and academic staff tasked with implementing effective tutorial programmes. In so doing, CASD constantly
reviews its practice to ensure that it is fit for purpose and aligned with the UJ goal of promoting excellence in
teaching and learning. This has resulted in several innovative initiatives aimed at further engaging staff and
tutors in teaching and learning. The UJ tutor training programme is the only training programme in South
Africa that has obtained international accreditation.

TRANSFORMATION AT U)

The institution is in the process of reviewing its current Institutional Transformation Plan (ITP). The ITP is a
critical strategic plan that outlines what the University should do to achieve a transformed environment as an
academic community. For effective implementation, MEC has approved the request for sponsors at MEC level.

The nine pillars of the ITP are as follows: Institutional Culture, Employment Equity, Talent Management and
Leadership, Governance and Management, Teaching, Learning and Knowledge Production, Relationship with
Students, Financial Sustainability, and the new pillars of Gender Equity, and Digital Transformation. The ITP will
be presented to Council in 2024 for support and approval.

Transformation initiatives within the staffing domain
The Accelerated Academic Mentorship Programme (AAMP)

The Accelerated Academic Mentorship Programme (AAMP) at UJ plays a pivotal role in driving institutional
transformation by diversifying the racial and gender composition of the academic staff. It significantly bolsters
their ability to forge national and international connections and cultivates their research and leadership
acumen. The programme supports its participants by providing financial assistance for teaching relief,
attendance at conferences both locally and internationally, helping with publishing their work, and fostering
international partnerships. These efforts aim to meet the developmental needs of academics in research,
teaching, and leadership.

Throughout 2023, the AAMP experienced unprecedented growth, welcoming 65 new academics, and elevating
its membership to a total of 601. This surge represents the programme’s most substantial increase in new
participants to date. DTE embarked on a promotional roadshow across faculties to enhance the visibility of
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the AAMP, specifically targeting UJ academics engaged in doctoral studies. This initiative contributed to the
programme’s growth. Data reveal that, cumulatively, 47 participants have successfully completed their doctorates
across the years 2019 to 2023, showcasing the programme’s impact on academic achievement. A survey
conducted in September 2023 among AAMP Level 1 participants to gauge their progress towards doctoral
completion received responses from 120 individuals. The feedback highlighted substantial research progress,
with 20 participants anticipating completion in 2023, and 10 having submitted their theses for examination.

Promotional advancements within the AAMP highlight its effectiveness and influence at UJ. From 2017 to
2023, a remarkable 251 participants have ascended to higher academic ranks, ranging from lecturer positions
to full professorships.

2023 also saw the introduction of eight writing workshops and retreats, reflecting two strategic shifts in DTE's
approach to training and development: a concentrated focus on promotions, research outputs, NRF ratings,
and doctoral completions; and a stronger emphasis on group coaching to support doctoral completion. The
integration of group coaching into AAMP Level 1in 2021 proved highly successful, leading to its extension to
Levels 2 and 3 in the following and subsequent years. In 2023, overall, 26 AAMP workshops were conducted
on a variety of topics, including preparation for NRF rating, doctoral completion, and the development of
research and teaching and learning portfolios, demonstrating the programme’s comprehensive support for
academic excellence.

New Generation of Academics Programme (nGAP)

UJ was granted five additional nGAP positions for Phase 8 expansion. By September 2023, these positions
had been filled. Since its launch, UJ has had 34 nGAP positions, with 10 scholars completing their six-year
tenure in 2023. UJ supported 25 active nGAP scholars with a diverse demographic: 64% female, 36% male
scholars; 72% black, 16% coloured, 8% Indian, and 4% white scholars. nGAP contributes significantly to the
increase in doctorate-holding faculty. Of the nGAP scholars, 17 have doctorates, including 14 who achieved
this milestone within the nGAP framework. Five scholars completed doctoral studies in 2023 for graduation in
2024. Additionally, 17 nGAP scholars are in the process of completing their doctorates, with three anticipated
to finish in 2024 and the remainder making steady progress.

To support the nGAP scholars, biannual, one-on-one, check-in meetings are conducted. A total of 49 sessions
were held in 2023, offering tailored support and guidance, further bolstered by personalised coaching
sessions that have been instrumental in promoting a healthy work-life balance and ensuring scholars remain
focused on their objectives. In addition to one-on-one coaching, two group sessions were held in May and
in June, fostering a collaborative and supportive environment among the scholars. The first semester also
featured a productive writing retreat, led by Dr Christel Troskie-de Bruin, aimed at enhancing the nGAP
lecturers’research and writing capabillities.

UJ's commitment to transparency and accountability was reflected in its unqualified audit opinion for the
2022/2023 financial year and the submission of 29 comprehensive nGAP narrative reports to DHET. Despite
the resignation of three nGAP scholars by the year’s end, UJ maintained a strong cadre of 27 filled nGAP
positions, testament to the University’s dedication to nurturing the next generation of academics and its
ongoing success in the nGAP initiative.

Assistant Lecturers

The Assistant Lecturer (AL) Initiative at UJ is a strategic programme designed to bolster departmental support
in areas experiencing high student enrolment and challenging staff-to-student ratios. The core objective of
the Assistant Lecturer Programme is to cultivate and prepare UJ's own talent pool, seamlessly transitioning
ALs into permanent positions as vacancies arise due to retirements and resignations. An expansion in 2022,
requiring an investment of R18.75 million over three years, marked a significant milestone in the programme’s
growth, now enabling it to support 100 positions. Assistant lecturers are engaged on a three-year contractual
basis, with a standardised annual salary of R250 000.

During 2023, UJ successfully filled all 100 allocated positions, demonstrating a diverse and inclusive
recruitment strategy: 84% of these positions were filled by designated candidates, with a gender distribution
of 34% male and 66% female. Notably, 92% of the assistant lecturers are South African, aligning with the
University’s transformation goals.
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Since the programme’s launch, 58 ALs have transitioned into full-time or fixed-term contract roles within
UJ, including four individuals who have advanced as nGAP scholars. Academic progression among ALs is
noteworthy, with 68 pursuing master's degrees and 21 embarking on doctoral studies in 2023, reflecting a
growing trend of ALs advancing their academic qualifications at UJ.

Future Professors Programme

UJ is the lead implementer of the National Future Professors (FPP) Phase 2 Programme, with an allocated
budget of more than R70 million. Cohort 1 participants have done well, and 19 of the 28 participants are now
associate professors, while two participants have become full professors. The second year of the FPP Phase 2
enriches participants through workshops and other sessions, seamlessly integrating academic and leadership
development. 2023 saw seven brownbag discussions, three contact sessions, one LeaderLab, four writing
retreats, ongoing mentoring and coaching, and an international research engagement to enable participants
to forge and fortify international networks. The call for Cohort 2 was issued in 2023, and 32 participants were
selected from 23 universities. Cohort 2 was approved by DHET, and the commencement date will be in 2024.

Nurturing Emerging Scholars Programme (NESP)

In 2023, the implementation of the Nurturing Emerging Scholars Programme (NESP) showed significant
progress. In 2023, UJ hosted six NESP scholars, of whom 67% are female and 33% male; in terms of race all are
black. The three scholars from NESP Phase 1 successfully completed their master's degrees and commenced
their one-year internship programme, which ended at the end of 2023. Additionally, one of these NESP
scholars secured a position as an assistant lecturer at UJ, highlighting the programme’s success in cultivating
academic talent.

Through allocations of additional scholarships in NESP Phase 2.1 and 2.2, UJ now has a total of 10 scholarships.
The internal application process for Phase 2.2 was conducted in the latter part of 2023, and UJ is awaiting
DHET-approval for the selected candidates to commence with the NESP programme in 2024.

Throughout the year, DTE organised a total of nine one-on-one check-in meetings for both Phase 1 and Phase
2 scholars during the first and second semesters to evaluate their progress. These sessions provided valuable
support and guidance to the scholars as they navigated their academic journeys.

As part of the 2022/2023 financial year reporting, four NESP audit and narrative reports were meticulously
compiled and submitted to DHET. These reports serve as essential tools for evaluating the programme’s
effectiveness and identifying areas for improvement.

Teaching Advancement at Universities (TAU) Fellowship Programme

TAU is a national programme that seeks to advance teaching quality by developing leaders and change agents
in teaching and learning across all public higher education institutions. The TAU programme has previously
developed three cohorts of Fellows and in 2023, 49 more TAU teaching Fellows were added to the South
African higher education landscape. These Fellows will play a pivotal role in driving teaching and learning
transformation in their disciplines. The programme has applied for further funding from DHET to continue
this prestigious programme aimed at enhancing teaching and learning and student success, and the next
TAU intake will be in July 2024.

Leadership development programmes

UJ Young Leaders Development Programme (UJYLDP) - ‘Developing our young leaders today ...
for tomorrow’

The UJYLDP 2023 cohort was made up of 40 student leaders who officially resumed participation in the
second semester of 2023. The programme is designed to prepare participants to lead in an increasingly
digitised business and social environment while driving the critical social imperatives of transformation. The
content is designed to develop the three areas of leadership in 4IR: my leadership context, my future fitness,
and my leadership toolkit. In total, 34 delegates graduated from the programme on 24 November 2023.

UJ Women in Leadership Development Programme (UJWLDP)

The UJ Women in Leadership Development Programme was concluded on 10 November 2023, with 20
delegates graduating from the programme. The start of the graduation ceremony saw the delegates present
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action learning projects (ALPs) aimed at providing the institution with different solutions to problems
identified during the gap analysis process. Delegates will present their ALPs to MEC and ELG members, who
may assist in seeing the projects through and ensuring that they bring them to realisation.

UJWomen in Leadership Journey book project

The Women in Leadership Journey book project was inspired by the UJWLDP, with some delegates
mentioning that if they had known how other women were juggling multiple roles, they would also have
taken up leadership opportunities. The project aims to capture the leadership journeys of women leaders
at UJ. In addition, the project will also interview as many women as possible to use their stories to inspire
other women who aspire to be in leadership positions. The interviews have been a great success, providing
motivation and clarity on becoming a great woman leader. UJ Press is currently working on consolidating all
the interviews into a publication.

Executive Leadership Development Programme for Universities (ELDPU)

UJ launched a successful Executive Leadership Development Programme for Universities on 13-14 June 2023.
The ELDPU is a multidisciplinary, interactive, and forward-thinking programme designed to take leaders on
a journey to explore emerging local and global themes, opportunities and challenges faced by university
education. Using the Chatham House Rule, the programme allows individuals to share experiences and
best practices with their peers as facilitated by a selection of industry leaders and experts. The first cohort
programme with 15 UJ executive delegates will be concluded in 2024.

Transforming UJ’s culture

Fora number of years, UJ has been running biennial culture surveys to assess the experiences and attitudes of
institutional staff. The Transformation Unit concluded the 2022 survey project in 2023 by providing feedback
to faculties and divisions and presented domain-specific initiatives and interventions to MEC and other
governance structures in response to areas highlighted for improvement. Environments are currently crafting
activities that seek to address the identified limiting themes. Core themes addressed by the Transformation
Unit during 2023 included ethics, gender equity, and GBV.

UJ ethics projects

UJ has identified the importance of an ethical foundation that drives, nurtures, and actively promotes an ethos
of honesty, transparency, accountability, and fairness in the institution. To give effect to this commitment, the
ELG adopted the Ethics Implementation Strategy at the end of 2019, and training has since been ongoing. To
date, 10 482 staff training hits have been recorded on the ethics online training platform located on the UJ
Blackboard. At the end of 2023, an ethics officer was recruited to establish an office dedicated to ethics and
to oversee all ethics-related issues within the institution further.

GBV and gender equity

GBV remains a cause for serious concern, although the number of GBV cases reported in 2023 (38) was fewer
than those reported in 2022. Cases in 2023 included bullying/cyberbullying (13), intimate partner violence (1),
sexual harassment (14), and rape/sexual assault (10). Some of the cases have been closed through disciplinary
hearings, while others are currently under way.

The Transformation Unit seeks to engage both staff and students on GBV-related issues through awareness
campaigns. In partnership with UJ Sport, these included a UJ Sports GBV pop-up activation campaign during
numerous televised games, allowing this campaign to be wide-reaching to UJ students and other outside users.

At the UJ Student Welfare Expo, the Unit distributed information pamphlets that shared access to the GBV
reporting tool, as well as to social and psychological support being offered within the Unit. Several GBV
awareness sessions were implemented with students in their respective residences. The sessions focused on
issues of consent, which remain problematic in a society where individuals have been socialised in differing
ways and come from communities with diverse values. Students were also engaged and sensitised to the
platforms available to them for reporting GBV.

Further activities included participation in the Centre for Student Health and Wellness (CSHAW) ‘Healthy is the
New Sexy’'campaign and presentation of the Poison play to the UJ community at the UJ Arts Theatre on 29
August 2023. Poison is a play that reflects on gender equity, GBV and its manifestations in society.
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In addition, UJ launched the GBV and Sexual Diversity (LGBTIQ+) e-learning modules. The modules focus on
creating awareness and sensitising the UJ community to GBV and LGBTIQ+ matters. UJ staff and students can
access the modules through ulLink, with the indicated module codes (Gender-Based Violence — 240CM 036
GBV) and (Lesbian, Gay, Bisexual, Transgender, Questioning, Intersex and Asexual — 240CM 239 LGBTQIA+). In
2024, the University will continue to roll out modules to different UJ faculties and divisions with the purpose
of awareness and training.

MAINTAINING AN OPTIMAL WORK ENVIRONMENT FOR STAFF

Staff health and wellness

UJ has long paid careful attention to optimising the safety, health, and wellness of staff. To this end, two units
work in partnership. The Occupational Health Practice (OHP) is aimed at the prevention of health effects
on the employee due to occupational exposure. The Occupational Safety Department (OSD) ensures a safe
physical environment for persons (staff, students, and visitors) concerning the exposure to hazards and risks
associated with their daily activities.

The regular work of the Occupational Health Practice includes the planned programme of biannually
outsourced, quantitative, occupational hygiene surveillance and qualitative health risk assessments; health
risk assessments are reflected in health risk profiles developed for each campus as well as for UJ as an entity.
The audit intervals occur in accordance with the Occupational Health and Safety Act 85 of 1993, as amended,
and its Regulations.

Occupational safety risks are identified and actioned by the Safety Management Programme, which consists
of 16 elements and safety meetings, and by the risk registers of Facilities Management and the Occupational
Safety Department. During 2023, considerable work was undertaken in addressing occupational safety risks.
Further details can be found in Section Seven of this Annual Report.

Moving beyond occupational health and safety, HCM offers a UJ Employee Wellness Programme, which focuses
on promoting, improving, and optimising the health, well-being, and high performance of UJ employees.
Some of the services are outsourced to an external service provider, Life Health Solutions, and other services
are rendered internally by the HCM Wellness team. In 2023, HCM implemented a comprehensive range of
employee wellness interventions to foster a healthy and supportive work environment. These initiatives
were designed to address various facets of well-being: wellness information sessions; line manager training;
psychosocial interventions; and financial management and awareness.

MAINTAINING AN OPTIMAL LEARNING ENVIRONMENT
AND STUDENT EXPERIENCE

Enhancements in student life-cycle management

The University has maintained its national leadership role in the use of technology to support the student
life cycle by means of regular developments and enhancements of the student data system. The current
student data system is Integrator 4 from Adapt IT, the latest available system, which is integrated with other
systems such as the CELCAT system for timetable optimisation, Perceptive Content (document management
and storage system) and Blackboard (learning management system; from 2024 onwards, this will be Moodle).

The following summary of achievements follows the student life cycle and, at the same time, indicates
the increasing involvement of technology in mitigating risks to the University and enhancing the student
experience.

Applications and selections

The University continued to promote the online application system through our ‘No application fees and no
walk-ins"campaigns, which have resulted in virtually 100% electronic applications. Although the total number
of applicants has grown substantially over the last five years, from approximately 145 000 in 2018 to more
than 300 000 in 2023, CAA has managed to accommodate the increases extremely well by using technology
to drive business processes and automate selection decisions.
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Table 6: Headcount of first-year applicants and application 2020-2024

Applicants (headcount) Applications (all choices)
2020 199777 343303
2021 233276 406 419
2022 306 049 547309
2023 344099 638378
2024 310054 584 442

To guide applicants, the online application system prescreens applicants in real time against their Grade
11/12 results, while they are completing the online application, allowing the applicant to select a qualification
for which they meet the minimum requirements. This prescreening function indicates whether applicants
meet the minimum entrance requirements or warns applicants to improve their results to a certain standard
(if Grade 11 results are being submitted) to meet the requirements for the chosen programme. The selection
letters also indicate the average admission scores for applicants generally admitted into the selected
programme. This assists applicants in determining whether they have a realistic chance of being admitted.

The University has also implemented a fully automated system to manage the undergraduate selection
process. Selections are now made daily by a system that allocates statuses based on a specific set of rules
and then uploads the statuses into the student management system, after which letters are automatically
generated and sent to applicants. Applicants are, therefore, informed of their admissions status within 24
hours of submitting their application(s).

A system functionality was fully implemented to automatically recalculate applicants’ endorsements in
cases where an applicant has multiple matric sittings. This new system functionality recalculates the new
endorsement based on the Department of Basic Education (DBE) policy framework on behalf of the applicant.
This means applicants no longer risk being unable to register in January due to a delay in issuing the new
certificate by DBE.

Following a comprehensive communication campaign, no physical walk-ins were allowed during the week
following the release of the Grade 12 results. Owing to the later-than-usual release of Grade 12 results in
2023 (by approximately two weeks), these mitigating actions were in place from 20 January. Between 17
and 19 January 2023, CAA completed the process of reviewing the admission statuses of all applicants for
the available first-year undergraduate places, based on their final Grade 12 results. The Grade 12 results were
officially released at all the schools on 20 January 2023. On the morning of 20 January, every provisionally or
conditionally accepted applicant received an SMS and email to confirm their final admission status. Applicants
were not required to visit any campus or submit any documentation to verify their final admission status. CAA
also released more than 450 000 admission letters (first and second choices) to all applicants during this time.

Anybody who wanted to enquire whether UJ still had a space available in a particular programme or wanted
to change to a different programme was required to use the Late Enquiry System (or Mobi). This system was
made available for six days from 20 January. In total, this system was utilised by 289 538 applicants, with
31327 being able to log a formal enquiry via the online system, compared to 282 845 users the previous year,
of whom 36 775 were able to log an enquiry. In 2021, more than 126 090 people used the system, and 15 707
were able to log an enquiry.

Registrations

The University has made excellent progress implementing online registrations and is considered a national
leader for integrated online applications, enrolment planning, late enquiries, and registration systems. The
comprehensive risk mitigation strategies established for the registration period focused on online services.
Strict access control measures to all campuses were in place during the period following the release of the
Grade 12 results in January. Simultaneously, adequate support was ensured for entrants wishing to submit
late applications, register online and off-site, and have queries attended to.
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The later-than-usual release of the Grade 12 results created a challenge because senior students could
register one week before the first-year students. To reserve the spaces for first-year students in programmes,
the registration system was improved to facilitate quotas for the different student categories. The registration
quota system was enhanced even further to cater for the different student categories (e.g. first-time entering,
transfer, new, continuing) on a local and international student level. This system, which correlates perfectly
with our enrolment planning, has proven to be highly beneficial in managing registrations.

Registrations opened for senior (or continuing) and postgraduate students on 16 January and for first-
year students on 20 January 2023. Academic activities commenced on 13 February for both first-year
and senior students.

The security vetting marques came into operation on 20 January, to direct legitimate enquiries onto campus
for assistance. This is required in some instances where queries cannot be resolved via the call centre, online
chat facility or chatbot (e.g. international clearances, residence registrations and first-year students collecting
student cards). All accepted applicants and returning students were informed that no facilities would
be available on campus for assisted registrations. During registrations, the call centre (with 60 additional
temporary agents) assisted with more than 74 359 calls (compared to 71 451 in the previous year). UJ's
chatbot successfully assisted with 93 423 enquiries ranging from enquiries related to NSFAS, applications, late
enquiries, residences, and registrations, compared to 89 842 in the previous year. During working hours, the
extended call centre also assisted 2 430 students with personalised enquiries in real time through the online
chat system.

WhatsApp chatbot

In an era where digital communication is essential, UJ constantly seeks innovative ways to bridge the gap
between applicants, students, and the University. CAA's intelligent digital assistant or chatbot (called MoUJi)
was implemented two years ago and as indicated above, has proven to be a great help with the high volume
of enquiries during registrations and throughout the rest of the year. The chatbot not only assists with general
enquiries but has also been further enhanced through the integration of our student administration systems
to offer applicants and students more self-service options.

An exciting innovation in 2023 was the launch of a WhatsApp-integrated chatbot, tailored exclusively for
our applicants and students. WhatsApp, the globally acclaimed messaging app, has emerged as a powerful
tool for personal communication. Extending its capabilities by linking it to MoUJi, the University now offers
applicants and students instant answers to most questions they may have, 24 hours a day. During office
hours, the call centre is also available to assist clients with enquiries via WhatsApp if they would like to chat
with a person.

The WhatsApp chatbot can provide applicants or students with answers to general questions, ranging
from application, registration, finance, and residence information. In addition, students can verify personal
information, like contact details, view academic and residence admission statuses, access class or assessment
timetables, assessment results, financial statements, and graduation information. Applicants can even reset
their login PIN themselves without having to phone the call centre for assistance.

The new WhatsApp chatbot marks another stride in UJ’s journey of embracing innovative technology to
support our community and students. As the higher education sector continues to evolve, this initiative
is a testament to the University’s dedication to remain at the forefront of progress, shaping a future where
technology connects people and supports our digital transformation strategy. Having only started in
September 2023, the WhatsApp-integrated chatbot had assisted more than 70 000 enquiries by the end
of the year.

Technology to optimise timetables and assessments

The CELCAT scheduling system, which had been used for optimising lecturing timetables on all campuses
on a rotational basis over several years, was again utilised to re-optimise some timetables. The DFC lecturing
timetable for 2024 and examination timetables for 2024 to 2026 were re-optimised from a zero base. These
comprehensive projects were concluded successfully as per the predetermined due dates.
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The Assessment Department has expanded the central control room with several screens linked to the
security cameras in the assessment venues. Assessment monitors students writing assessments in the venues
through a small central pool of invigilators, seeking to identify any transgressions. This initiative has proven to
be successful, with several students being caught transgressing assessment rules.

CAA also developed an add-on for the assessment paper upload system where academics can upload tests
throughout the year. The system was developed and tested during the first semester of 2023 through a pilot
project with JBS and non-subsidised whole programmes from CBE. During the second semester of 2023,
two more departments from the Faculty of Education were also included. This will assist the academics with
continuous assessment modules, which set regular tests for their students instead of a summative assessment
at the end of each semester. In the future, they will also be assisted by the Assessment Department to
photocopy their tests securely at any time throughout the year.

Graduations

The graduation ceremonies for 2023 were organised into three sets. The Autumn series took place from 27
February to 26 April and included 48 ceremonies distributed over nine weeks. The Winter series ran from 3
May to 19 May, comprising 13 ceremonies distributed over three weeks, and the Summer series was presented
from 11 October to 25 October, comprising six ceremonies distributed over a two-week period. Collectively,
the University staged 68 graduation ceremonies throughout the year.

A total of 9 665 students attended graduations (in subsidised programmes) for the Autumn ceremonies,
1 528 for the Winter ceremonies, and 972 for the Summer ceremonies. This aggregates to 12 165 students
for all the ceremonies.

In 2023, the University recognised the following candidates for a remarkable contribution to their field of
expertise and conferred honorary doctorates on:

Prof C Brink, on 14 April at 09:30 for the Faculty of Humanities.

Ms N Mabasa, on 19 April at 13:00 for the Faculty of Art, Design and Architecture.

Prof IA Gambari, on 25 April at 16:30 for the Faculty of Humanities.

Prof Sir HM Beckles, on 9 May at 16:30 for the Faculty of Humanities.

Prof B Hazeltine, on 19 May at 09:30 for the Faculty of Engineering and the Built Environment.

Prof M Mazzucato, on 12 June at 16:00 for the College of Business and Economics.

The Certification Office managed the upgrading of the digital certificate (DC) system to the latest version
available; 20 291 certificates (including subsidised and non-subsidised programme certificates) were printed
and published through this platform. Digital certificates were also issued for the free online courses presented
to the public, and 1 145 orders were placed for replacement certificates.

Application programming interface (API) development and digital badges

Two new developments by the Certification Office ensured that UJ remains at the cutting edge of digital
transformation in South African higher education and, in many instances, has been driving innovative
digital advancements. Firstly, an application programming interface (API) was developed between the
student information system and the digital certificate (DC) system. This introduced an innovative way of
transferring data directly from the student information system to DC and the return of data back from DC.
This interface not only eliminates the risk of data errors but also changes the way in which certificates are
issued in an ever-growing digital world. The APl was introduced and went live for the Summer graduation
ceremonies in October.

Another enhancement within the APl was the set-up of the Faculty of Education Specialisations, Language of
Teaching and Learning, and Conversational Competencies, for which data are identified and sent through the
API, which are then printed on the certificates. The development also brought on a change in the Certification
Office’s business process, whereby the certificate number is autogenerated from the DC system, and is then
printed on the hard copy certificate, embedded on the digital certificate, returned to the student information
system, and recorded on the student’s record. This, in turn, eliminates the need for human intervention to
physically capture each certificate number after it has been printed on the certificate. It also eliminates the
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growing risk of fraudulent certificates, as the certificate number printed on the hard copy matches what is
shown on the digital copy, the student information system, and the academic transcript.

Secondly, CAA was among the first to implement the introduction of digital badges for graduates of curricular
programmes. Each graduate could import or link their digital badges to their personal LinkedIn accounts for
third parties or potential employers to view and instantly verify the qualification issued; this is done by simply
clicking on the badge.

The advantage of the digital badge lies in the direct linkage to the qualifications obtained by the UJ graduate.
This connection not only validates the legitimacy of the badge but also ushers in a new era of qualification
verifications for graduates marketing their newly acquired skills or expertise online. Stakeholders, be they
potential employers, academic institutions, or other entities, can easily and instantly validate the authenticity
of the qualification, at no cost.

For graduates, the digital badge not only translates into a handy, readily accessible representation
of their academic achievements but also empowers them to confidently present their qualifications
in an increasingly digital landscape. Furthermore, the compatibility of the badge with the professional
networking platform, LinkedIn, amplifies its impact by enabling graduates to showcase their expertise to a
global audience effortlessly.

Employers, too, are set to reap considerable rewards from UJ’s digital badges. By clicking on the digital badge
shared by graduates on LinkedIn, the qualification verification process is accelerated, saving employers time
and money and expediting recruitment. By launching this cutting-edge digital badge system, CAA is again
leading digital transformation in the academic administration space and empowering its graduates to market
their credentials securely online.

In 2023, 12 056 digital badges were issued to graduates with no outstanding fees. Another 5 000 badges were
issued to alumni (free of charge) during the alumni digital badge campaign, executed by the Alumni Office.
Through this process, any previous alumni (from UJ or any of the legacy institutions) could apply to have their
digital badge issued by UJ, to place on their LinkedIn profile. The Vice-Chancellor was issued with the first
digital badge, which can be viewed on his LinkedIn profile.

In 2023, CAA won a bronze award at the annual MACE Awards in the category of Alumni Campaigns for
the digital badges. The MACE (Marketing, Advancement and Communication in Education) Excellence
Awards take place annually and recognise and celebrate excellence and the achievements of specialists and
practitioners in marketing, advancement, and communication in the higher education sector.

Student living and learning

The Student Affairs Division works according to the five-pillar model, which comprises academic, leadership,
community engagement, sport, and social pillars, with the pillar or theme of academic excellence cutting
across all elements.

In 2023, Student Accommodation and Residence Life had a total of 32 UJ-owned residences spread across
four campuses with a capacity of 7 499 beds; the majority of these were occupied during the year. In
addition to the UJ-owned residences, supplementary beds were provided in the privately owned student
accommodation; 635 properties were accredited for students who were not able to secure accommodation
in UJ-owned residences, with a total of more than 34 000 beds available. In terms of the Policy on Admission
and Placement of Students in Residences, 20% of on-campus residence accommodation is reserved for
international students.

Apart from the provision of accommodation, Student Accommodation and Residence Life created an
enriching learning and living experience through programmes and services that supported students through
the student life cycle. This supportive environment was also available to UJ's day students through the seven
day-houses on campus. The objective was to provide students with an environment that is nurturing and
supportive of their academic endeavours and provides a wide range of extracurricular activities to meet their
needs and interests and foster their all-round development. Activities included providing financial assistance
through the SRC Trust Fund and the Student Funeral Assistance Programme, and mitigating student hunger.
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A total of 3 664 students benefitted from this Student Meal Assistance Programme, with 500 additional meal
packs delivered on a monthly basis by Tiger Brand.

In all, Student Affairs seeks to promote a responsible and respectful student culture and ethos. Interventions
and programmes addressing issues of risky student behaviour, safety and security, diversity and tolerance, good
conduct and citizenship were conducted both online and in person. The University promoted the Student
Charter and Quialities of a UJ Graduate in order to enhance responsible and ethical behaviour and conduct.

House committees were in place in all residences, including the day residences; the chairs of these committees
sit on the House Committee Council, which meets monthly. Residence academic advisors (RAAs) in the UJ
residences provided support to first-year students in the context of learning and living communities; RAAs are
senior students who are appointed to assist first-year students with their academic work.

Student Affairs also promoted the ethos of responsible and accountable student behaviour through the
management of the student discipline process. In 2023, 499 cases were dealt with; 428 of these cases were
completed, with 71 still pending. Of these, the 409 guilty verdicts were almost equally for academic and
non-academic misconduct. The academic cases were dealt with in close collaboration with the faculties
and the college.

The elections for the 2024 SRC, which for the fourth time at UJ were electronic elections, took place from 11
to 13 October 2023.

Extracurricular activities for students

Further enrichment for students was provided through UJ Sport and UJ Arts and Culture. A wide variety of
sporting codes are available to UJ students, with athletics, cricket, football, netball, and rugby functioning
as elite codes. Competitive codes include basketball, e-sports (online gaming), hockey, rowing, sport for
students with disabilities (SSD), and squash. Social or mass participation sports are chess, indigenous games,
and martial arts. The majority of these sporting codes are available for both men and women.

UJ student athletes performed extremely well in 2023. UJ competed in all Varsity Sports events in 2023,
including playing in four of the five competition finals, the only institution to have done so in the history of
Varsity Sport. In addition, competing internationally, athletes from UJ won one gold and three bronze medals
at the Universiade held in Chengdu, China. UJ Athletics Club continued to shine at both national student and
Federation events, and UJ was once again crowned University Sports South Africa (USSA) champions at the
track and field champs and finished third at the USSA cross-country champs. 2023 saw a notable increase
in student participation across sport clubs, indicating a growing interest in sports and recreational activities
among the institution, including staff sport and community outreach.

The Division of Arts and Culture presents an extramural arts and culture programme to students from across
the institution as well as a diverse annual performing arts and exhibitions programme. The Division offers a
robust mix of extramural learning and mentorship opportunities for students while attracting international
partners and collaborators of high calibre.

The Division's extracurricular programme, offered to students from across the institution at no cost,
includes UJ Choir, drama classes, a photography club, ballet, Afro Fusion, and contemporary dance classes,
poetry classes, workshops, and slam competitions. Key to student involvement is the UJ Arts Academy. Of
the 3 187 students who applied in 2023, 898 students were invited to audition for the Arts Academy and
UJ Choir; 339 were selected and participated in activities and programmes. Of this number, 268 students
qualified for cultural bursaries, which are dependent on strict attendance and participation criteria, at the
end of the year.

Arts Academy activities culminated in a weeklong year-end showcase attended by family, friends, and the
public. In addition to nine performances at graduation ceremonies, UJ Choir presented 19 concerts attended
by more than 10 000 audience members during the year and undertook six recording sessions. Students were
involved in five professional productions produced by the Division, performed at 21 UJ events and undertook
three excursions to the KUESTA Choral Festival in Pretoria, the Vrystaat Arts Festival in Bloemfontein, and to the
27th Annual Poetry Africa International Festival in Durban.
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Additionally, an extensive student arts appreciation programme facilitated access to over 1 200 students who
attended film screenings, theatre productions and exhibition openings. A series of six masterclasses were
offered to students from outside the Arts Academy and attracted attendance by 78 students out of 373 who
applied to attend. The Division’s total attendance and participation reach across student-targeted activities
is2753.

The Division also contributes to employment readiness and mentorship through the implementation of
an internship programme funded by the Culture, Art, Tourism, Hospitality, and Sport Sector Education and
Training Authority (CATHSSETA), and during the year under review, 49 recent graduates received practical
training in digital art, event management, copywriting, sales and marketing, hospitality, sound, and lighting
for theatre, and working in an art gallery.

A qualification must lead to employment

It is essential for students to address their career prospects during their time on campus. The objectives
of Career Services within PsyCaD are to promote the career development and related life planning skills of
UJ students and prospective students, to facilitate graduate recruitment opportunities and contact with
potential employers, and to allow space for clients to actualise their career development goals. Services are
offered that support both internal and external clients throughout their career life cycle.

InJune 2023, the team hosted a career bootcamp, during which nine companies presented topics on preparation
for the world of work. The Career Services team also hosted four on-campus career fairs, i.e. for Law, Commerce,
STEM, and a General Career Fair. In 2022, 66 companies attended the fairs, which increased significantly to 96
in 2023. The number of students who attended the fairs remained more or less constant from 4 643 in 2022 to
4150 in 2023. Company showcases allow companies to showcase and advertise various job opportunities to
UJ students. Students can speak to the companies directly and can ask potential employers specific questions.
These showcases are held on specific days, allowing recruiters to interview UJ students for job placements.
During 2023, the Career Services team hosted 32 companies/organisations on campus.

In addition, the Career Services Unit offers the UJ Career Wiz online job portal, which was created for UJ and
is managed by UJ Career Services staff. Career Services also supports several external online job portals. All
portals are used to create awareness of recruitment opportunities for UJ students. Mass email services, social
media postings, and the PsyCaD website are used to inform students and recruiters about the services of the
Career Services Unit. In 2023, 13 466 students and 443 companies registered on this platform. There were
195 job vacancies advertised on Career Wiz, and 2 150 students used the platform to apply for jobs. The UJ
Career Wiz platform will be expanded to allow UJ departments, centres, and divisions to advertise internal job
vacancies for UJ students.

Based on the range and quality of our services, UJ Career Services was rated as one of the top three service
providers, alongside UCT and UP, by South African companies in 2023. Additionally, our graduate recruitment
programme was rated as the best in the country.

In addition, the Disability Unit hosted 14 companies that offered recruitment opportunities for students with
disabilities.

Support for student health and wellness

Support for student health and wellness is offered primarily by the Centre for Student Health and Wellness,
and by the Centre for Psychological Services and Career Development (PsyCaD).

Centre for Student Health and Wellness (C-SHAW)

The strategic objective of an‘enriching student-friendly learning and living environment’remains the Centre’s
guiding principle.The services are provided mainly to students; with contraceptives and emergency healthcare
extended to employees. The health facilities are available on all campuses, with the physical spaces shared
with the Occupational Health Practice (OHP). The licence to practise as a health facility has been obtained
from the Department of Health (DOH) with all nursing professionals qualified in Clinical Nursing Science,
Health Assessment, Treatment, and Care. This enables them to independently assess and treat patients with
medicines from Schedules 0 to 4. Medical doctors are contracted to the University on a sessional basis and
provide access to specialised medical services.

66



The Centre offers healthcare services, mainly the clinical management of conditions, and wellness services,
which entail HIV infection prevention and health promotion. The health promotion aspect comprises a wide
spectrum of topics that include social mobilisation and inclusivity awareness.

Primary healthcare is the initial point of contact between patients and the healthcare system and provides
individuals with access to the information and resources they need for optimal health outcomes. In 2023, the
clinical staff comprising doctors and nurses consulted 21 698 patients. The total number of consultations has
decreased by 17% from the previous year; rather than focusing on curative services, we have embarked on
increasing health promotion drives to educate students on disease prevention.

Services include provision of contraceptives to female students and staff (7 650 in total, significantly fewer
than in the preceding year). A shortage in the supply of contraceptives by the District Health Department was
resolved with the signing of a service level agreement with the Department of Health. Pregnancy tests are
done on request. In 2023, almost 3 000 clients requested testing with slightly more than 200 testing positive;
patients who tested positive (pregnant) were counselled and provided with further support. Emergency
contraceptives, also known as the morning-after pill, were provided to approximately 150 clients.

Other servicesinclude testing and treatment for STls (a further decrease, with 1 006 patients being treated), Pap
smear tests, and vaccinations — the latter especially for Faculty of Health Sciences students, who are generally
vaccinated against Hepatitis B. Travel health services are provided to students traveling on UJ assignments;
219 students came for a consultation. A CSHAW colleague acquired the Travel Medicine Certificate provided
by the South African Society of Travel Medicine in conjunction with Wits Public Health.

ER24 provided emergency medical services to 436 staff, students, and visitors who were on UJ premises. With
the support of C-SHAW, the first aid training was provided to 60 Protection Services staff members who will
be included as first responders. A standard operating procedure for medical emergency response is currently
under approval processes.

Wellness Services included HIV testing services (HTS), which increased substantially by 26% from 2022. Mass
testing is supported by non-governmental organisations (NGOs) that have contracts with the Department
of Health. More than 10 000 clients came to the clinic or to mass testing sites to know their HIV status.
Condom distribution remains one of our core objectives to provide a sustainable measure to prevent STls
and unplanned pregnancies. Peer educators are used to ensure that condom containers are filled with male
and female condoms.

With the return of in-person interactions taking place, numerous events focusing on health promotion took
place. These included wellness awareness campaigns focused on first-year students to encourage them to
#tknowyournumbers, and promote the HIV testing culture and the World Tuberculosis Day.

UJ's peereducation programme enables health promotion initiatives to reach more young people. Recruitment
starts during the First Year Experience (FYE) period when students voluntarily join to become peer educators.
In 2023, 207 new students were recruited, with 58 returning from the previous year. Training offered included
a’'meet and greet’, training on intimate partner violence and sexual orientation, a peer education camp at the
UJ Island, first aid training and a youth empowerment hike.

The UJ Clinic staff had been working towards a memorandum of agreement with DOH for a long time and
were delighted when a three-year MOA was signed by the Acting Head of Department, Mr Malotana, on 7
November 2023. This MOA is a substantial expansion of the annual SLA with the DOH. It enables us to provide
HIV testing and treatment on campus; it includes other laboratory services attached to the HIV/Aids, STl and
TB programmes. ICS will provide support as the system involves a national database for all patients who are on
antiretroviral medication. This helps to trace defaulting patients and supports the monitoring and evaluation
process, with the aim of eradicating HIV/Aids by 2030 as part of SDG 3.

Support by PsyCaD

Prioritising mental health education and destigmatising conversations about psychological well-being are
fundamental steps in creating a supportive environment that encourages open dialogue and seeking help
without fear of judgment. Establishing accessible and well-resourced mental health services is imperative in
providing students with support and guidance.

67



In 2023, PsyCaD continued to focus on four core areas, i.e. student counselling, disability services, psychosocial
support, and graduate recruitment and employer relations. Twenty-one registered mental health practitioners
provide these services.

The increase in the demand for student counselling services continued in 2023. In 2022, more than 16 000
counselling sessions were conducted, which increased significantly to more than 20 700 in 2023.The continuous
increase in the number of counselling sessions is in line with national and international student mental health
trends, which will necessitate finding effective ways of managing student mental health. In 2022, 37% counselling
sessions were conducted remotely via Zoom or telephone, but this declined to 9% in 2023.

To ensure an efficient triage system, PsyCaD distinguishes between advisories and therapy. The advisory
system enables students to approach any PsyCaD offices on any of the four campuses without making prior
appointments. During these 30-minute sessions, the mental health professionals screen the students and
make recommendations for further interventions, which may be either referral to the psychologists for further
therapy or to the social workers for psychosocial support. The number of advisory sessions increased from
2 630 sessions in 2020 to 8 328 sessions in 2023. This system seems to be effective, as the increase in demand
for therapy has seen only a slight increase from 11 726 sessions in 2022 to 12 469 in 2023. The top three
reasons for seeking support in 2023 were relationship problems, mild depression, and post-traumatic stress.

Not only has the demand for counselling services increased over the years, but so has the severity of the
problems. For severe cases, it is imperative to have responsive systems in place to provide immediate support
and management. One way of managing severe cases is to identify these students early. Although the
advisory system does allow for early identification, there is a stigma attached to be seen visiting PsyCaD, and
to this end, students are provided with three ways to contact PsyCaD more privately. The first of these is the
OsTicketing system where students can send emails to psychservices@uj.ac.za. A dedicated staff member then
reads and distributes these emails to the appropriate mental health professional. This system also links to the
wider ADS advising system, which allows for the distribution of emails to other appropriate support services.
The system allows for tracking and management of these requests. In this way, tracking the progress and
number of tickets managed by individual staff members is possible, and the system alerts the users when
tickets have not been dealt with. During 2021, when this was introduced, PsyCaD responded to 643 tickets,
which increased significantly to 2 492 in 2023.

Secondly, PsyCaD operates a 24/7 crisis line that responds immediately to high risk or extreme distress
incidents. We collaborate closely with Protection Services and Student Affairs to manage these incidents. The
number of crisis line calls increased slightly from 475 in 2022 to 507 in 2023, of which 52 were suicide-related
calls. Thirdly, a residence psychologist has been appointed, who is available on campus after hours to attend
to 24/7 crisis-related incidents in the residences. During 2023, this psychologist dealt with 17 crisis situations
in the residences.

To address the increasing demand for psychosocial support, PsyCaD has appointed four social workers to
assist students in coping with adverse life events and a lack of basic amenities. Over and above individual
consultations, PsyCaD embarked on a number of initiatives, including informal and formal clothing and food
drives to ensure that there are clothing and food banks from which students can be assisted. PsyCaD also
started a Care for a Friend campaign, which aimed to collect stationary, toiletries, etc., for students in need. In
addition, approximately 20 projects and campaigns sought to equip students with skills and provide group
support where necessary.

The Disability Unit (DU) fosters an inclusive and equitable learning environment that seeks to provide
students with the support they need to be independent learners. The Unit provides support to students with
a wide range of disabilities, including learning disorders and mental health difficulties. Services include early
orientation and welcome programmes, needs assessment, exam accommodations (e.g. a smaller exam venue
or extra time), classroom accommodations (e.g. provision of lecture slides), assistive technologies (e.g. use of
a recording device), and liaison with faculties. A total of 388 students declared their disabilities when they
registered at the beginning of 2023. The figures may, however, not be an accurate reflection of the number of
students with disabilities at UJ, as many students do not disclose their disabilities when they apply or register.
Some students also report certain impairments, such as being short-sighted, as a disability.
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There was a slight decline in the number of concession applications from 112 in 2022 to 87 in 2023. Not all
types of disabilities require concessions, which explains the discrepancy between the number of students
who declare their disabilities and those needing accommodation. Although Student Counselling provides
therapy for these students where indicated, the DU also has individual sessions with the students to
monitor their progress and well-being. The number of individual sessions increased from 1 275 in 2022 to
1522 in 2023. In addition, the DU ran 20 awareness campaigns to sensitise the UJ community to different
types of disabilities.

Student safety and security

Student safety and security is paramount to a positive student experience, and UJ Protection Services is
constantly on the alert to respond to any incidents, both on- and off-campus. However, crime remains a
challenge for Protection Services. In total, 694 incidents were reported during the 2023 academic period. Of
these, 482 were reported on-campus, and the remainder off- campus. This equates to an 18% reduction in the
number of incidents when compared to 2022. Theft remained a primary concern: 311 incidents of theft on-
campus occurred when property owners left their belongings, particularly electronic devices such as laptops
and cellphones, unattended.

The safety and the security of staff and students outside the campus confines present a significant challenge,
with instances of common and armed robbery. Staff and students are targeted primarily for their electronic
devices and bags. A City Improvement District (CID) project initiated in the precincts around DFC in late 2020
had proved beneficial; this included deployment of private security officers to patrol the DFC-CID area, the
optimisation of safe route patrol vehicles, and the deployment of a cleaning team to ensure that the area is
cleaned and to report any municipal management issues, e.g. defective lights, potholes, running water, and
lack of waste collection. During 2022, Protection Services optimised using Fidelity personnel around Auckland
Park campuses, including JBS Park, UJ on Empire, and the APB/APK CID. Since the deployment of Fidelity
security officers in the APB/APK CID, there has not been a single incident reported in the period under review
along any of the routes covered in Auckland Park. The initiative was further expanded during 2023. On DFC,
an additional four security officers were deployed in the expanded zone of the DFC CID to cover the area
between campus and the UJ student residences, and since then no incidents have been reported. Additional
cameras have now been installed on the exterior of Robin Crest and Akanani residences to improve the high
pedestrian route of Charlton Terrace/Saratoga Avenue.

MONITORING STUDENT EXPERIENCE AND EMPLOYABILITY:
INSTITUTIONAL RESEARCH

The Division of Institutional Planning and Monitoring (DIPEM) is responsible for conducting annual student
experience surveys among undergraduate and postgraduate students as well as a graduate employability
survey, all of which provide invaluable insights into areas of strength in the University, as well as those that
require more concerted attention. In 2023, as in the two prior years, given the shift to a hybrid mode of
teaching and learning, the Undergraduate Experience Survey was combined with the Centre for Academic
Technologies’ (CAT) annual survey on online teaching and learning, and the survey instruments were all
adapted to take contextual changes into account. Given the 14 550 responses to the Undergraduate Student
Experience Survey, it was possible to produce reports for each faculty and for six areas in the support sector
as well as the institutional-level report. DIPEM also increased the number of surveys undertaken quite
dramatically to include surveys of previously registered undergraduate and postgraduate students who
did not return in 2023 to understand the reasons why they had dropped out; a survey of Orange Carpet
students to ascertain their experiences and intentions during enrolment; as well as a pilot employer survey
to determine employers' levels of satisfaction with UJ's graduates. A selection of the results of some of the
surveys is presented below.

2023 Undergraduate Experience Survey

The results of the 2023 Undergraduate Experience Survey indicated high levels of satisfaction with teaching
and learning at UJ, given that the overall satisfaction score was 88,3%. Approximately 95% of the respondents
agreed that their lecturers were well-prepared for their lectures, that they consulted with students during the
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advertised times, and that they were helpful. There were similarly high levels of agreement on almost all items
relating to learning material and content. Students indicated that their overall experience of UJ was really
good, with 94,9% agreeing that UJ was tolerant of all forms of diversity, 89,7% agreeing that they felt they
belonged at UJ, and 92,2% saying that they were satisfied with their undergraduate studies at UJ. Of concern
is that 30,9% of students had at some stage considered dropping out of university, mostly because they were
not coping with the workload or had had personal problems, although this was a decrease from the 37,8% in
2022.Their biggest practical challenges in 2023 included water shortages, internet access and load shedding
or power outages, although the levels of concern were lower in the previous year.

2023 Postgraduate Experience Survey

There were similarly positive results from the Postgraduate Experience Survey, where the overall satisfaction
score in relation to research in 2023 was 85,9%. A similar proportion noted that they had experienced a
productive student-supervisor relationship, with 80,7% indicating that they had had a supervisor allocated
within a month of registration, and 84,8% noting that they communicated with their supervisors at least
monthly. UJ was the first-choice university for 86,1% of the respondents. Of the doctoral respondents, 93,1%
were being encouraged to publish research papers from their theses. Of the 68,9% studying and working
simultaneously, 86,5% indicated that they worked full time, with the main reason for being employed being
the need to provide financial support to their families. While 41,6% of the respondents stated that they
were self-funded, another 41,4% were funded by a bursary or scholarship, with UJ being the biggest other
contributor to their tuition fees at 40,3%.

2023 Graduate Employability Survey

Of the respondents from the 2023 survey, 47,3% were employed, an increase from the 44,6% of the previous
year, while the proportion still studying increasing further from 16,4% to 18,2%. Of those employed, 88,4%
had found employment within 12 months of completing their studies. Of those with doctoral degrees, 89,7%
had secured employment within 12 months. Of the employed respondents, 51,8% had full-time contracts,
79/4% indicated that they were satisfied with their jobs, and 72,9% were employed in an industry that was
similar to their field of study. The results also indicated that of those who were employed, 65,9% had had a
job during their studies, while for those not in employment, only 33,9% had worked during their studies. The
most common methods of finding jobs were through personal contacts and social media platforms. The main
reasons for being unemployed were indicated as the lack of employment opportunities in their field of study
and lack of the required work experience. Of the employed respondents, 92,9% indicated that their studies at
UJ had prepared them well for the workplace.

2023 surveys of previously registered students, UG and PG

The total of 71,2% of the undergraduate students who had not returned to complete their studies indicated
that the main reason was related to funding problems. For postgraduates, lack of funding was the main
reason for 60%, work commitments for 8,6%, and mental health issues for 5,1%. Of the postgraduates, 89,8%
indicated that they would like to come back, with 87,6% of the undergraduates echoing that sentiment. The
type of support needed to return to UJ was overwhelmingly financial in nature.

INFRASTRUCTURE FOR EXCELLENCE IN RESEARCH
AS WELL AS TEACHING AND LEARNING

Information and Communication Systems

The Information and Communication Systems Division (ICS) is the internal information and communication
technology (ICT) service provider to UJ and the institution’s central ICT Division. ICS provides enterprise
ICT systems and services for all UJ staff, students, and partners through efficient and effective planning,
implementation, and support for ICT innovations. At the heart of its mandate lies a commitment to meticulous
planning, robust implementation strategies, and support mechanisms tailored to nurture ICT advancements
within the university ecosystem. ICS endeavours to ensure the accessibility, reliability, and optimisation of
ICT resources across various facets of the academic and administrative spectrum. An aggregated system
availability target of 98% was achieved with critical systems availability of 98% achieved across the board.
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Upgrades to 36 AVU teaching and learning venues were all completed as planned for 2023. These 36 venues
are now all equipped with state-of-the-art AV technology tailored to their respective purposes, providing
an environment conducive to effective teaching and learning. The proactive approach of installing remote
management capabilities allows for the remote monitoring and control of AV equipment, minimising
downtime, and optimising uptime across all venues.

The Wi-Fi access points upgrades in the UJ student residences were initiated in 2023. The upgrades involved
the installation of cutting-edge Wi-Fi devices featuring advanced capabilities tailored to optimise coverage
and connectivity within individual rooms. Of the 31 residences, 18 (58%) were achieved in 2023, and the
remainder will be implemented in 2024. The Soweto fourth residence Wi-Fi implementation project
encompassed a comprehensive initiative to procure and deploy network and Wi-Fi equipment, alongside
requisite cabling infrastructure, for the newly constructed Soweto fourth residence. Through this project, a
pioneering flagship design was created, poised to serve as the benchmark for all subsequent residence Wi-Fi
installations across all UJ campuses.

There were no reportable cybersecurity events in 2023. ICS has implemented many new operational security
measures and initiated a comprehensive series of three penetration tests conducted by an external expert
firm to validate the adequacy of security measures in supporting the sensitive nature of business services. ICS
has successfully deployed BitLocker, an advanced endpoint security tool, as part of its ongoing commitment
to cybersecurity enhancement. This solution encrypts user laptops, significantly bolstering their defence
against cyberattacks and data breaches.

Multifactor authentication (MFA) was implemented for users for all ICS access. ICS extended the utilisation
of Microsoft MFA for 0365 accounts within the University to include students; this now encompasses
the Microsoft Authenticator app and the SMS method, offering users multiple options to confirm their
authentication.

The percentage of network on backup power was increased in 2023 and has reached over 80% across all
campuses with Soweto Campus reaching 100%.

The Information and Communication Systems (ICS) Division launched the UJ Wayfinder application, available
on both the Apple App Store and Google Play Store, to offer a comprehensive navigation solution for all four
UJ campuses.

A significant initiative enhanced the computing infrastructure available to students across three UJ campuses.
In this initiative, 310 computers were replaced in the student computing labs. In addition to the general
upgrade, a specific focus was placed on enhancing computing resources within the Faculty of Engineering
and the Built Environment (FEBE) labs on the DFC Campus. Sixty-three workstations were replaced in this
area, incorporating state-of-the-art technology to provide students with enhanced computing power and
processing speed. These advanced workstations are tailored to support the specialised requirements of
engineering and built environment students, enabling them to complete their coursework and projects with
greater efficiency and efficacy.

In response to the rapidly evolving technological landscape, ongoing skills development is crucial. ICS
launched the ‘Earn Your Wings' programme in 2023, a comprehensive initiative to empower personnel within
UJ ICS with a diverse range of IT proficiencies and a deep understanding of sought-after skills.

The UJ Library and Information Centre (LIC)

In 2023, the UJ Library saw a dramatic increase in the usage of library resources by both UG and PG students.
Owing to new software implemented in 2022, the Library’s online resources have become much easier for
users to find and access. This accounts for the dramatic increase of 110% in the usage of online journals and
case studies. On a rough average, students, academics, research associates and PDRFs viewed 176 electronic
resources during the year. In reality of course, some are viewing electronic resources far more while others
far less. What this points to is that the Library is buying the right resources and, through good marketing and
training, staff and students at UJ are using the resources well.

During 2023, the libraries on all four campuses also saw high numbers of students visiting the libraries.
Among the main reasons they gave for coming to the campus libraries were that the library was always clean
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and quiet, and that the staff were friendly, helpful, and supportive; students generally want the library to be
a peaceful place to study. Also greatly appreciated in the library are the computers and the new plug points
that were put into most libraries in 2023 and installed in the APK Library early in 2024. Students gave the
library a 95% satisfaction rating in the 2023 UJ student survey.

During 2023 the Library staff trained 18 477 UG students and the highest number of PG students ever trained,
with 7 442 PGs attending training sessions. The two faculties where almost all students attended library
training were FADA, where 83% of students attended one or more training sessions, and Law, where 85% of
students were trained. The Library also attended to over 122 000 queries for information, support, or help. This
is close to 1 000 more than in the previous year. These queries were dealt with via the chatbot, the website
‘Ask a librarian’service or as directed queries to librarians in person or via email. In 2023, students downloaded
exam papers 787 940 times, an increase from the 591 800 downloads in 2022.

To support postgraduate students in their studies, the Library ran a programme offering help to master’s and
doctoral students in all the faculties and the college.

Another important platform through which undergraduate and postgraduate students receive significant
guidance from librarians on how to find, critique and use information for their studies is via the Libguides. In
the Faculty of Law, the Libguides are extremely popular, with the average law student viewing Libguides 80
times in 2023. This is because there is a Libguide for every module, as well as introductory Libguides showing
students how to use various tools in the Library. In 2024, a key target of the Library will be to improve the
quality and number of Libguides supporting modules in other faculties and the college.

In partnership with faculties and the college, the Library supported academic debate and conversation by
hosting 79 4IR events, 14 events on decolonisation, 24 events on pan- Africanism, and 49 events focused
on the SDGs.

An important part of the support that the Library has given to researchers in 2023 has been negotiating Open
Access. This has included helping academics at UJ afford article processing costs (APCs). The Library used
almost R10 million of the book budget to support APCs for individual authors.

The 2023 hybrid conference entitled ‘Imagining Sustainability’ attracted over 200 in-person attendees and 74
online attendees.

The important book, Academic Libraries in Africa, edited by Prof Maria Frahm-Arp, was published through the U)J
Press. The book examines the changing landscape of academic libraries in Africa and highlights many examples
of innovative ways in which librarians are offering staff and students in Africa world-class support and services,
often in environments where there is a limited or unstable power supply, significant cuts in budgets and
constraints in the development and training of librarians concerning ever-changing technologies.

OPTIMAL CAMPUS FACILITIES

All academic and support facilities need to be readily available, accessible, functional, and safe. To fulfil this
encompassing goal, the Facilities Management Division offers maintenance and cleaning of buildings,
infrastructure, installations, sports fields, and gardens, and the development and upgrading of infrastructure in
accordance with clients’ needs, with the objective of supporting teaching, learning, research, and student life.

Main risks during 2023 were the high stages of load shedding and associated water restrictions, requiring a
concerted effort to strategise and put in place plans to ensure power and water security. Electricity outages
increased on all campuses, as caused by continued high stages of load shedding. On Soweto Campus,
unrelenting cable theft led to protracted periods of electricity outages. This resulted in the development of a
baseload supply of electricity via increased solar panels and a diesel generating unit. A similar approach will
also see construction of a gas generating unit on DFC. Solar PV initiatives have been planned for JBS Park,
UJ on Empire as well as APK. Commissioning is planned for 2024, including for the new baseload generating
units on APB and SWC. Similar initiatives for DFC and APK will follow the proof of concept on SWC and APB.

Continued water supply cuts necessitated the procurement of more water in 2023 than in previous years
to mitigate the risk of discontinuing university operations on the worst affected campus, APK. By the end of
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the year, procurement had started using two in-house trucks to reduce buying externally at excessive cost.
Further mitigation will come in the form of a grey water recycling pilot project at Ndlovukazi residence on
APB, as well as a 48-hour water reservoir on APK. These high-priority projects, as well as other water initiatives,
will come online in 2024.

The multi-year project of student residence refurbishments was approved by UJ Council for implementation
during 2023/2024. The objective is to address backlog maintenance and ensure compliance with DHET
minimum norms and standards. Nine residences were prioritised, and work commenced in December 2023.

In response to University growth and the need for additional academic spaces on all campuses, as well as space
constraints, especially on APK, the University prioritised learning and teaching and research programmes on
campuses and sourced additional space for support staff off-campus. The recently acquired JBS Park building
was successfully occupied by the Johannesburg Business School and the Graduate School of Architecture
together with several SARChI Chairs. During 2023, the University acquired the Atrium Building on Stanley
Avenue, for occupation by HCM, ICS and Finance Divisions as anchor tenants. The property was transferred
to the University in December 2023. Modifications to the building started immediately. The repurposing of
on-campus spaces left by these divisions will start in 2024.

The successful implementation of two electric vehicle (EV) buses on the intercampus bus routes in 2022 led
to a plan for a phased rollout intended to upgrade the full fleet of 15 buses to EV buses over the next five
years; approval for this plan is being sought. Lower operating costs, reduction in UJ's reliance on fossil fuels,
the elimination of CO, from UJ transport operations as well as the benefits accruing in terms of environmental
reporting are key motivations for this plan.

The Space and Architecture section in Facilities Management continued to assist UJ PsyCaD with planning
and project implementation regarding universal access for people with disabilities (PWD). A highlight was
the completion of internal and external ramps at the APK Auditorium to allow PWD to join their student
colleagues accessing the stage during the graduation ceremonies.

Regular stakeholder engagements took place during 2023, with entities such as City Power and Johannesburg
Water, the CoJ Building Control Office, the Johannesburg Roads Agency (JRA), Johannesburg Development
Agency (JDA), and Johannesburg Property Company (JPC), as well as with ward councillors.

Environmental sustainability

Strategic Objective Six, fitness for global excellence and stature, states that “We will also minimise harmful
impact on our environment through managing our carbon footprint, reducing energy and water wastage,
encouraging paperless communication, and overall fostering of a culture of responsible stewardship”.

UJ has seen a growing commitment towards the goal of being a sustainable institution that strives to implement
improvements and actions across all spheres of its campus activities. UJ firmly believes that sustainable
development is a long-term commitment and aims to contribute to sustainability by reducing its environmental
footprint, while enhancing its contributions to the social and economic development of South Africa.

However, UJ saw an overall increase in carbon footprint of 10,14% as compared to the usage in 2022. This
can be attributed largely to the increased full year use of the SWC fourth residence, the increased number of
students and staff on campus as work from home reduces, and especially the substantially increased number
of national and international flights undertaken by staff and students. In addition, UJ has increased its built
area footprint by 13,43% since 2013 and by a further 3,23% in 2023. In a sense, the 2023 carbon footprint
figure is a return to the more normal figure of 2019 (54 642 tons), and from that perspective, UJ is still showing
a substantial reduction in carbon generation (a reduction from 2019 to 2023 of 9,32%).

Increasing occurrence of Eskom load shedding has already produced a substantial increase in diesel usage,
and this may resultin further substantial CO, generation in future, since liquid fuels have higher CO, generation
per GJ of energy consumed. The diesel used for backup generators as well as for maintenance vehicles used as
standby vehicles increased from 2022 by 131,88%, directly as a result of the increase in load shedding in 2023.

For January to December 2023, UJ achieved an electrical energy savings of 29,4%, compared to the 2015
baseline (which is the initial value against which we are required to report going forward) for all properties,
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based on an absolute measurement methodology. The measurement methodology makes no allowance for
infrastructure changes or fluctuations in student or staff numbers. This saving was achieved partially due to a
0,02% reduction in consumption from the 2022 figure.

The various energy savings initiatives that have started showing positive results are the following:
The own generation of power through the solar photovoltaic (PV) plants now operating on all four campuses.
The implementation of energy saving lights (LEDs).
Occupancy sensors (implementation still ongoing).
The increased use of gas for water heating at residences on the APB and DFC Campuses.
The further installation of heat pumps, especially in new and refurbished residences.
The installation of energy efficient showerheads.
The installation of load control ripple relays.

UJ continued with the programme of incrementally growing its PV power generation. In 2023, UJ reached
the 2MWp solar PV generation milestone. More sites have been identified for solar PV rollout — the plan is to
implement a further TMWp additional solar PV in 2024.

The design of the SWC power plant was concluded and the procurement (tender) process was initiated; an
award is expected early in 2024. Currently, Facilities Management is finalising the APB gas power generation
project, which will enable full campus independence from City Power as well as allowing energy wheeling
from APB to other campuses. The present overall objective of the UJ energy programme is to support UJ to
achieve a net zero carbon generation position by 2050.

Water management

Using water sparingly has become a necessity at UJ. During 2023, a significant number of days were
experienced on all campuses where due to either load shedding or infrastructure failure no water was
supplied at all. This resulted in a great deal of direct water purchases from commercial suppliers — in excess
of 7 million litres at a cost of more than R7.5 million. In addition to this UJ also moved 14.2 million litres of
water between campuses using its own water tankers to save on water purchases (this savings amounted to
an estimated R15 million). Water consumption increased by 35,9% in 2023 ? partly due to the first full year of
new buildings but also in part due to increased numbers on campuses. Notwithstanding the 2023 increase,
UJ still shows a reduction of more than 37,65% in water use compared to 2015. As far as possible, borehole
water is now used on all campuses, and the four new boreholes for supply subvention from 2022 are now in
operation and are primarily used for gardening purposes.

Waste recycling

In 2023, UJ recycled approximately the same level of waste as in 2022. It must be noted that although the
absolute amount of waste generated increased after the very reduced values in 2020 and 2021, it still has not
yet reached the pre-pandemic levels of 2019. In terms of a comparison with the 2019 recycling, we are now
back to a level of 39,3% compared to the 2022 level of 40,25%.

OFFICE OF THE GENERAL COUNSEL

The Office of the General Counsel (OGQ), established on 1 January 2016, consists of a small core team of high-
performing legal professionals. All professional members are admitted attorneys under the Legal Practice Act
28 of 2014.

The OGC seeks to be a trusted partner of UJ's governance and management structures, its office-bearers, and
employees, whom the OGC views as its clients in respect of institutional affairs. It seeks to achieve this aim by
being recognised for its creativity, expertise and commitment to the University’s vision, mission, and values.
The OGC assists its clients in conducting the University’s business, insofar as this involves legal dimensions,
effectively and in accordance with legal and policy requirements. The members of the OGC are not only
experts on these requirements but are also problem solvers committed to assist by resolving issues in a
practical, timely and efficient manner and advising on proactive measures to mitigate risks. The main subject
matters attended to were contract development, dispute resolution, general legal advice, risk mitigation,
legal compliance, strategic projects, reputation management, and policy development.
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Two key areas in 2023 were litigation and contract vetting. South Africans are increasingly becoming an
ever more litigious society, as is also evident in higher education. The Litigation Department handled 24
major litigation matters, 22 minor litigation matters, and 224 general matters (of which at least 40% were
adversarial in nature). All legal matters were dealt with in a proactive manner, and many of the general matters
were settled through skilful and active negotiation as well as the implementation of practical commercial
solutions. The Litigation Department placed a large focus on active risk mitigation by mediating and settling
minor/general adversarial disputes in order to manage and prevent further exposure to risk for the University.
In addition to the proactive methodology adopted, the OGC also finalised a formal Dispute and Litigation
Learnings Process Policy.

The Contract Department receives instructions from across the whole spectrum of stakeholders within the
institution with the main objective to mitigate risks for UJ. There continues to be a significant increase in the
number of contracts reviewed by the OGC. In comparison with 2022, when 991 instructions were received
of which 883 were finalised, during 2023, 1 100 instructions were received of which 792 were finalised. It
is estimated that 1 300 instructions will be received in 2024. The Contract Department continues with its
template project with the aim of ensuring a uniform approach to contracts within UJ, of drafting terms and
conditions to mitigate risks for UJ, and of empowering UJ stakeholders to use the templates knowing that the
terms and conditions have been drafted in accordance with best practices and standards.

SOUND FINANCIAL MANAGEMENT AND FINANCIAL SUSTAINABILITY

Overview

The Chief Financial Officer is responsible for the strategic management of finance at the University of
Johannesburg. This section of the Annual Report focuses on the following:

Policy framework

Governance framework

Financial risks and risk management

External fundraising

Financial highlights

Policy framework

In addition to the national legislation regulating financial governance, the following policy frameworks have
reference within the institution:

National legislation and national/international directives and standards on financial management.

UJ financial strategy and five-year plan, approved by Council.

Financial policies and procedures.

Fundraising Policy.

Policy on Student Fee Structure.

Financial and contract delegation of authority.

National Student Financial Aid Scheme Rules and Regulations.

Risk Management Policy.

Procurement policies and procedures.

Governance framework

The following Council committees play a major role in oversight of the University’s financial governance:
Executive Committee of Council (Exco)
Audit and Risk Committee of Council (ARCC)
Financial Sustainability Committee of Council (FSCC)
Investment Committee of Council (ICC)

In addition to the Council committees, the Management Executive Committee (MEC) oversees executive
management related to the management of finance. The MEC Risk Management Committee (MEC RMC) is
chaired by the Chief Financial Officer (refer to Statement on Risk Management, Section Four in this Annual
Report). In addition to this, the MEC Tender Committee is responsible for the consideration of tenders, in
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accordance with the tender policies and procedures, the procurement policies and procedures and the
financial and contract delegation of authority approved by Council.

The MEC Commercialisation Committee assists MEC and Council in executing governance in the innovation
and commercial structures in accordance with the vision, mission, and core values of the University, the
approved strategic objectives, and the principles of corporate governance, within the legal and management
framework of the University.

The following divisions reported to the Chief Financial Officer during the year under review:
Financial Governance and Control
Financial Support Services
Revenue Administration, which comprises Student Finance, and Institutional Development and Fundraising

Financial risks and risk management
General financial risk management

The University's activities expose it to a variety of financial risks: market risk (including currency risk, cash flow,
interest rate risk and price risk), credit risk, liquidity risk and operational risk. Our financial risk management
philosophy focuses on the unpredictability of financial markets and seeks to minimise potential adverse
effects on the financial and other performance of the University. Our considerations include close focus on
implementing robust strategies to mitigate against prevailing credit, liquidity, currency, interest rate, and
market and operational risks.

The Finance Portfolio, under policies approved by Council that provide written principles for overall risk
management, carries out financial risk management. The ARCC oversees the manner in which management
monitors compliance with the risk management policies and procedures and reviews the adequacy of the risk
management framework in relation to the risk faced by the University. The ARCC is assisted in its overseeing
role by internal audit, which undertakes both regular and ad hoc reviews of risk management controls and
procedures, the results of which are reported to ARCC.

The following material risks related to financial management and operations of this portfolio were reflected
in the Institutional Risk Register in 2023, as monitored by MEC and Council:

Macroeconomic factors and inadequate stewardship that affect financial sustainability of the University,

influenced by:

- Poor economic growth, exacerbated by the geopolitical polarisation and macroeconomic volatility,
and supply-side constraints leading to the local logistics crisis, resulting in higher inflation, increased
interest rates as well as currency and market volatility. The ultimate impact of this on the University
is the decline in funding available from the State for subsidies and other grants, increased levels of
irrecoverable student debt and suboptimal return on investments.

- Escalating electricity and water outages on our campuses, which continue to put additional strain on
our limited financial resources.

- Decline in externally generated funding for scholarships and contract research.

- Continued uncertainty around university fee increases in the future, with increases for the year under
review pegged at below inflation, and with a cap on accommodation fees for NSFAS-funded students
below cost for some of our residences.

- Increases in staffing costs resulting from the scarcity of and high demand for qualified academic and
professional staff, as well as the organised labour demands for above inflation salary adjustment.

- Ageing infrastructure.

— The centralisation of disbursement of student allowances and accreditation of accommodation,
despite the continuing inefficiencies in NSFAS administration processes.

The University continues to explore opportunities for alternative revenue streams and downward

adjustment in our cost base, without negatively impacting the achievement of its mandate and objectives.

Over the years, we have also increased our investment in development and fundraising activities.

We continue to focus on the long-term financial sustainability of the University through optimal

management that includes contingency plans and stress tested scenario planning.
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Financial sustainability of the University

The financial sustainability of the University is one of the key focus areas of Council and the Management
Executive Committee (MEC). The risks listed in the paragraph above affect the financial sustainability of the
University over the long term. These risks are actively managed through the MEC, FSCC, ARCC and the ICC.
Strategies adopted to manage these risks include:

A five-year financial strategy approved by Council. This is reviewed quarterly and amended as necessary.

An annual budget that is based on the University’s strategic objectives and the five-year financial strategy,

approved by Council.

A strategy to increase the University’s third-stream income.

A student debt collection strategy aimed at maximising the collection of outstanding debt.

Sound investment strategy aimed at ensuring returns that will sustain current reserves and fund capital

investment, capital replacement and the necessary maintenance of the assets and facilities.

Various strategies to raise external funding across all faculties and departments.

Thorough evaluation of all capital projects to ensure affordability of initial outlay and subsequent

maintenance and utility costs.

Various cost optimisation strategies to manage operational costs along with monitoring of liquidity and

financial sustainability of the University.

Financial sustainability risks associated with student funding

A critical dependency for the University’s financial sustainability is an appropriate annual tuition and residence
fee increase and an adequate subsidy income, which will allow the University to provide quality teaching and
learning, research, and community service.

We have previously highlighted the risk to the level of future subsidy funding allocations posed by the growing
number of students qualifying for NSFAS nationally, the increase in national unemployment figures and the
poor economic growth. The risk extends to DHET block and earmarked grants, NSFAS bursaries as well as NRF
grants and bursaries. As anticipated, the impact of this risk was realised in the year under review through a
further decline in the allocation of our teaching input and output grants, which increased by only 0,7%.

The above shortfall will affect our ability to fund our activities in the medium to long term. Several strategies
have been put in place to mitigate this risk and reduce the level of reliance on state funds, which include
increased external fundraising, increased focus on continued education programme offerings, and more
stringent cost containment measures.

Our fees increased by 5,6% and 7% for tuition and residences, respectively, with residence fees limited to the
set amount in line with the recommendations of the Minister of Higher Education, Science and Technology.
A significant risk that has emerged over the past year is the high inflation rates, which have seen the Minister
recommend a lower than inflation increase in our fees for 2023. Considering all the other contributing factors
to our financial sustainability mentioned above, fee increases below inflation are clearly not sustainable.

The Minister instituted a task team in 2019 to advise on the framework for future tuition and residence fee
increases for universities. The project is still ongoing and as such we still await its conclusion and the Minister’s
announcement in this regard.

Student debt

The University is acutely aware of the economic status of our students and their parents. The state of the local
and global economies continued to negatively impact our ability to collect outstanding student debt.

Our student debt has increased significantly over the past five years, particularly for students who are no
longer registered with the University. The outstanding debt from cash paying students has increased to 14%
of fee income in 2023 (2022: 11,4%), with a significantincrease in debt due from students no longer registered
with the University. Collecting student debt on time remains a challenge with students who tend to postpone
the settlement of outstanding debt until registration for the next year.

Itis a priority of the Finance Portfolio, however, to ensure that all fees raised are collected. In order to ensure
this, the University employs various strategies to collect the outstanding amounts; one of these is to manage
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our NSFAS allocation effectively to ensure that we assist as many students as possible with this resource. We
also actively engage our bursary providers to obtain more resources to assist students.

The University also provides, out of its own funds, various forms of assistance for both academically and
financially deserving students. Although we explore all possibilities to assist students, it is a fact that we
do have to use normal collection strategies to collect a certain portion of our book. To this end, we have
clearly laid-out guidelines, both for our staff and for our collection agencies. We will continue to manage
this risk actively.

Inadequate student funding

UJ received an allocation of R2.5 billion from NSFAS in 2023 covering tuition fees, accommodation, meals,
books, and other living allowances for 25 251 students. This funding goes a long way to mitigate our risk of
irrecoverable student debt; however, the timing of communication and the certainty of funding decisions
continue to be challenges administratively and pose a risk to our enrolments and student debt recovery.

NSFAS withdrew funding for a considerable number of students during the year due to students not meeting
the income threshold, or students exceeding the number of years that can be funded. The timing of these
NSFAS verifications poses a significant risk for the University as these students are unlikely to settle their debt
once the funding is withdrawn. We continue to engage and offer assistance to NSFAS to find sustainable
solutions to this and other administrative inefficiencies.

Despite the state interventions in place, we still have a significant number of students who struggle to settle
their fees. In response to this, and as in the past years, the University designated R20 million of its operating
budget for the SRC Trust Fund, which paid for registration fees for 3 945 students who would otherwise not
have been able to study in 2023. This amount was further complemented with funds raised through the
Development and Fundraising Unit. The University continues to invest heavily in providing funded access for
students from our most vulnerable communities, with 14,7% of our operating budget allocated to financial
assistance for low income and missing middle students.

Increase in staffing costs

The scarcity of and high demand for qualified academic and professional staff pose a significant risk for the
financial sustainability of universities nationwide. To stay competitive, it is important for the University to
invest in appropriate strategies to retain its staff, and to balance this with affordability is critical to our long-
term financial sustainability. The declines in subsidy allocation and student fee collection, together with the
above inflation cost increases driven by high energy costs and supply chain constraints, pose a risk to our
ability to meet demands of organised labour for annual salary increments.

Ageing infrastructure

It is essential for the University to maintain its assets and infrastructure at a level required to maintain its
position as a leader in education and research. The decline in funding allocation and the reprioritisation of
funding by DHET have meant that no Infrastructure Efficiency Grant funding has been allocated to UJ since
2020.This has severely decreased resources available to maintain our infrastructure. Our focus on maintaining
an adequate level of reserves, on which investment income is earned, is required to fund the expenditure
on infrastructure maintenance. The uncertainties above pose a risk of the University not being financially
sustainable at both the operating and reserve levels in the long term.

External fundraising

The University has once again outperformed its fundraising target of R900 million as outlined in the UJ Annual
Performance Plan. As of December 2023, the University has raised R929 million for research, scholarships, and
other research-related projects. This success is the culmination of a highly collaborative approach undertaken
through the implementation of the institutional fundraising strategy. These outcomes also demonstrate a
shift from the previous high dependency on funds raised from government (2022: 56%; 2023: 42,5%). The
central coordination of fundraising initiatives by the Development and Fundraising Office has yielded positive
outcomes. This is demonstrated by the increase in new donors (2023: 334; 2022: 306) and the high retention
rate of 86% for the past year.
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The graph below shows the growth trend in our external income generation over the past five years at 94%.

Figure 1: External income 2019-2023

The funds mobilised during the 2023 academic year have directly fuelled UJ's mission, enabling the University’s
sustained success in delivering unique opportunities for learning, innovation, and continued societal impact.
This impact underpins the transformative power of our collective efforts and the positive change we impart
on society. Our donor engagement strategies have proven highly effective, leading to a notable increase in
individual (334) and corporate (107) donations.

The University prides itself on providing funded access to the financial needs of academically performing
students. To this end, we are excited to report that the Double Our Future Impact Campaign has raised over
R6.3 million and assisted over 100 students. These initiatives assist with registration and residence fees for
students excluded from NSFAS funding. The University will continue mobilising the funding to assist students
enrolling in the 2024 academic year.

Financial highlights

The University’s audited financial statements are included in this report. The following analysis extracted from
those financial statements summarises the University’s sources of income, surplus for the year, and the factors
affecting its net assets and Council-controlled reserves.

Despite operating in an environment mired with funding constraints, we managed our budgets effectively,
well on track to outperform our approved operating budget for the year. We continued being deliberate
about achieving maximum cost savings and external income generation in the year to cushion the impact
of the uncertainty on future income generation. This has resulted in a strong balance sheet, with a stable
liquidity and cash flow profile.

Operating income

Consolidated income has increased by R425 million (up 8%) compared to the prior year, primarily due to
continued strong performance in research productivity, where grant and contract research income has grown
by 15%, while tuition fee income has grown by 12% due to the introduction of new programmes.

Table 7: Income

State Tuition and Research
subsidies and residence fee income and Other income
grants income grants
2023 2720 2572 362 360 6014
2022 2633 2290 315 350 5589
% Growth 3% 12% 15% 3% 8%
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Expenditure

Consolidated expenditure has grown by 9% at R6 156 million (2022: R5 635 million) with an increase of 7%
in remuneration costs. Bursaries and scholarships awarded increased by 6%, while impairment for student
and other debt decreased by 1%. Other expenses grew by 14%, largely because of the costs associated
with the experienced energy and water outages, continued currency depression, and increased travel and
conferencing after the COVID-19 restrictions.

Surplus for the year

The University generated a consolidated surplus of R686 million for the year. Net income and fair value gains
from our investments contributed a sum of R796 million towards the surplus, showing a growth of 114% from
the prior year.

Net assets

Our net assets totalled to R10 133 million, showing a growth of 7% from R9 446 million in the previous year.
Outstanding student debt amounted to R989 million (2022: R912 million) a growth of 8% from the previous
year, largely due to funding withdrawal by NSFAS for previously funded students. Net of impairment, the
student debt amounted to R406 million, a growth of 33% from the prior year-end amount of R406 million.
While this is indicative of the nationwide economic hardships, this is clearly a significant threat to the financial
sustainability of the University.

Our financial assets at fair value through profit or loss at R5 918 million (2022: R5 437 million) have grown by
9%. Income from this asset portfolio is a critical component of the University’s funding mix. The asset portfolio
aims to deliver a real return of 5% p.a. over a rolling seven-year period, by outperforming the composite
benchmark through investing in multiple balanced funds. This multi-manager mandate implements its
portfolio construction with risk management as its core focus.

Our post-employment benefit assets at R826 million (2022: R753 million) grew by 10%, reflecting a R73
million growth in the defined benefit surplus. The post-employment obligations at R267 million (2022:
R259 million) grew by 3%, relating to a growth of R8 million in post-retirement medical benefits and long
service awards.

While funding sources remained constrained, the University has continued to deliver its infrastructure
investment programme, with our property, plant and equipment growing by 9% to R3 391 million (2022:
R3 107 million), with additions totalling R396 million in the year under review. Significant additions were the
acquisition of the Atrium Building, electric bus fleet and computing equipment. The infrastructure investment
is reflected in the 16% reduction in our cash and cash equivalents from R2 560 million in the prior year to
R2 151 million.

Equity and reserves

UJ places a high premium on sound corporate and financial management and does everything in its power
to ensure that finances are managed in a transparent and judicious manner. This includes ensuring that a
responsible level of reserves is maintained with a view to long-term institutional sustainability, which includes
that academic quality and requisite infrastructure be maintained throughout. These reserves take the form
of funds intended for various environments to be used only according to specific guidelines and conditions.

Council-controlled reserves at year-end amounted to R3.079 million (2022: R3.162 million), which represents
106% of annual permanent remuneration. The Council-controlled reserves are earmarked for infrastructure
maintenance and expansion and critical new posts, to the extent that the level of these funds does not go
below 60% of annual permanent remuneration.

Our liquidity position also remains satisfactory with
the ratio of our current assets to current liabilities at
1.18 down from 1.24 in 2022.

Despite the prevailing risks and uncertainties, the Letlhokwa Mpedi (Prof)
University remains confident in its long-term financial
sustainability.

Vice-Chancellor and Principal
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Report on the Annual
Performance Plan 2023 of the
University of Johannesburg*

INTRODUCTION

The following report analyses the outcomes against the targets set in the
2023UJAnnual PerformancePlan (APP).Keyperformanceindicators (KPIs)
are grouped under the six major objectives that frame the UJ Strategic Plan
2025 and reference is made to the corresponding indicator in the Strategic
Plan in brackets. The results are shown by means of a chart accompanied
by a brief narrative explanation. For output indicators (graduate output
and research), the complete data are only available for the previous year,
which are indicated as (n1) on the indicator. For these indicators, there is
often very little change across quarters, and where there is an alteration,
it is usually a consequence of corrections. Outcomes for some indicators
are only measured once, towards the end of the year, as in the case of
carbon footprint, and this is noted in the text related to the relevant KPIs.

Student and staff HEMIS data in this report were extracted on 25 February 2024.

Revision to APP

Most of the indicators presented here are the same as the 21 KPIs of the 2022 APP. Only one of the changes
made to the UJ Strategic Plan 2025 indicators by Council at its November 2022 meeting affects the APP as
indicated below.
While KPI'13 on the number of awards has stayed the same, the KPl owner now includes the DVC: Academic,
and the Senior Executive Director in the VC's Office, as well as the DVC: Research and Internationalisation.
This specific KPI is a shared responsibility and tracks research, education, and societal achievements
(including Sport and national/ international accomplishments) of both staff and students.

SUMMARY RESULTS

Targets met

KPI 1: Total postgraduate outputs (n-1)
The target for postgraduate output was set at 3 887. The outcome for the number of 2022 PG graduates in the
fourth quarter of 2023 (n-1) at 4 039 is lower than in the previous year, but above target by 3,9%.

KPI 2: Percentage permanent and fixed-term academic staff with doctorates
The proportion of permanent and fixed-term academic staff with doctorates at the end of 2023 reached
59,3%, exceeding the target by 0,3%.

! Based on UJ APP 2023, CL248/2022(4)



KPI 3: Number of published research outputs on 4IR (n)
The year-end 2023 figure of 738 is above target by 77,8%, and above the ceiling.

KPI 4a: Number of submitted research output units (n-1)

The number of 2021 publications submitted in 2022 was 2 819 units, and in 2023, the number of units
submitted is 3 241.This is a significant increase on the previous year — almost 15%. It is also almost 30% above
the target of 2 500.

KPI 4b: Number of accredited research units (n-1)
The number of accredited outputs for 2022 publications submitted in 2023 is 3 143.73 (rounded to 3 144)
units, which is 390.33 units more than the previous year.

KPI 5: Overall enrolment
Enrolment at the end of the 2023 at 53 484 was above the enrolment plan headcount target by 1,9%. The
ceiling for this indicator is a variation of 2% from the target, thus it is a good outcome.

KPI 8: Number of students completing Artificial Intelligence in the 4IR module
This indicator, which was new in 2020, tracks the number of students completing the Artificial Intelligence in the
4IR module. At the end of 2023, completions reached 19 383, 21% above the target and exceeding the ceiling.

KPI 9: Number of academic initiatives advancing 4IR, including CEPs (cumulative)

This indicator cumulatively tracks the number of new academic initiatives introduced to advance the 4IR
strategy, as well as new CEPs, since 2019. While the October 2022 baseline was 159, at the end of the fourth
quarter of 2022, the total had risen to 161. The final tally for 2023 is 246, which is considerably above target,
and above the ceiling.

KPI 10: International students
At the end of 2023, the number of international students on formal programmes and informal whole
programmes at UJ was 4 555, slightly above the ceiling. Participation in informal whole programmes was 157.

KPI 13: Number of awards (national and international) and prestigious recognition

The target of 90 awards was set relative to the October 2022 baseline of 89, though at the end of 2022, the
number of awards had risen to 111. This suggests that many awards are bestowed late in the year. The final
tally of 120 for 2023 is above target by 33% and considerably above the ceiling.

KPI 14: Annual operating surplus/deficit

The expectation for KPI 14 is a surplus of R92 000 at the end of the year, and the ceiling was pitched at a
surplus of R50 million. While the October 2022 baseline was R191 million, the audited figure for the surplus at
the 2022 year-end was R367 million. At the end of the fourth quarter of 2023, the audited surplus of R247.5
million is much higher than the ceiling.

KPI 15: Council-controlled reserves
The baseline was a projected R3 061 million, while the audited year-end figure for 2022 was higher at R3 163
million. At the end of the fourth quarter of 2023, the audited figure is R3 079 million, which is 10,7% above target.

KPI 16: Externally generated funding and KPI 17: Third-stream income

(externally generated research funding)
The target of R900 million is combined for KPI 16, externally generated funding, and KPI 17, externally
generated research funding. The year-end amount of R1 003 million for 2022 was above both target and
ceiling. At the end of 2023, at R934.2 million, it has exceeded the target of R900 million.

KPI 18: Percentage black permanent and fixed-term academic staff

The baseline of 50,9% was exceeded in the first quarter, and was at 53,3% at year end, which outcome is above
target by 2,3%. As a point of reference, the comparable figure was 39,5% in 2016 and has been increasing
steadily since.

KPI 20a: Number and percentage of black (SA) associate professors and professors

The percentage of black associate professors and professors at the end of 2022 exceeded the target of 26,5%
by 1,1%, and the ceiling by 0,6%, which was a very positive outcome. At the end of 2023, the target of 28,5%
was exceeded by 0,9%, and the ceiling by 0,4%.
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Targets not met

KPI 6: Undergraduate output (n-1)

In 2023, undergraduate output at 8 089, i.e. those that achieved qualifications in 2022, was lower than the
previous year, and below target by 743 or 8,4%. Output is relative to enrolment, which fluctuates slightly from
year to year, and further investigations have indicated that the declining trend since the high of 10 681 in
2019 is mostly related to the change in PQM, owing to the phasing out of the BTech as a qualification type.

KPI 7a and 7b: Percentage students completing three-year UG qualifications, and degrees only, in
minimum time (n-1)

The outcome for this indicator is based on data for the 2020 cohort of students registered for three-year

qualifications who completed their studies in 2022. Of this cohort, 38,9% succeeded in completing in

regulation time, which is lower than the previous cohort, and below target. The outcome for the 2020 cohort

when considering degrees only at 39,2% was also significantly lower than the 44,4% of the previous year.

KPI 11: Percentage international permanent and fixed-term academic staff
At the end of 2023, the percentage of 17,8% is slightly below target (0,2%), although the number of the
international staff has stayed relatively stable since the second quarter, with only two additions.

KPI 12a and 12b: Student satisfaction

This indicator tracks the overall responses to the annual UG and PG student satisfaction surveys, which are run
in the second semester. The 2023 results for the undergraduate survey indicate an overall satisfaction score of
88,3%, slightly below the target of 90%. At the postgraduate level, the 2023 student satisfaction score is 85,9%,
a slight decrease from the 86,5% of 2022, and below the target of 86,8%.

KPI 19: Permanent and fixed-term academic staff by rank (associate professors and professors)
This indicator monitors seniority among the academic staff. While the proportion is lower than the October
2022 baseline, the professoriate has since increased by 29. However, the 29,5% proportion is below the target
of 32%.

KPI 20b. Number of female associate professors and professors
At 40,6%, the 2023 target of 43% has not been reached, even though the number of female professors and
associate professors has increased from 152 in 2022, to 163 at the end of 2023.

KPI 21: Reduction in carbon footprint
With an increase of 10,14%, the carbon footprint was not reduced in 2023 as anticipated. This may yet change
with invoices not yet received.

STRATEGIC OBJECTIVE ONE:
EXCELLENCE IN RESEARCH AND INNOVATION

Research and innovation

1. Total postgraduate outputs n-1 (1)

KPI 1. Total postgraduate outputs n-1
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4050 4039 4039 4039

4000

3950
3950 3935

3900
3850 3887

3800

3750
Baseline (2022) Quarter 1 Quarter 2 Quarter 3 Quarter 4

e Target Ceiling
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The baseline for this indicator is the 2021 PG graduate output of 4 120 as reflected in 2022. The target for
postgraduate output was set at 3 887. The outcome for the number of 2022 PG graduates in the fourth
quarter of 2023 (n-1) at 4 039 is lower than in the previous year, but above target by 3,9%.

2. Percentage permanent and fixed-term academic staff with doctorates (76)

62,0% 61,0%

60,0% 59,3%
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59,0%
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—Target Ceiling

While the October 2022 baseline on which the target was based was 56,6%, the year-end percentage had
increased to 57,1%. The loading of qualifications achieved, and many retirements, resignations and new
appointments tend to increase the volatility of HR data at year end. The target for this indicator was set at 59%,
considerably above the baseline. The proportion of permanent and fixed-term academic staff with doctorates
at the end of the fourth quarter of 2023 reached 59,3%, exceeding the target by 0,3%.

3. Number of published research outputs on 4IR (6)
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The trend in this indicator has been upward, from a baseline of 85 in October 2019, to a baseline of 200 in
October 2020, and 263 in October 2021. While the October 2022 baseline was 491, the final tally at year end was
658, 148% above target. The fourth quarter 2023 figure of 738 is above target by 77,8%, and above the ceiling.

4. Accredited research output units n-1 (3)
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The ROUs awarded for accredited 2021 publications, which were collected and submitted in 2022, as received
in April 2023, are shown in KPI 4b as a baseline of 2 753 (updated from the 2 772 in the Ministerial Statement
on University Funding 2022 to the 2 753 in the DHET's Research Output Report, 2022). The numbers shown in
4a are the submitted units to be assessed by DHET with the outcome report expected in the first half of 2024.
The number of 2021 publications submitted in 2022 was 2 819 units, and in 2023, the number of units for 2022
publications submitted was 3 241. This is a significant increase on the previous year ? almost 15%. It is also
almost 30% above the target of 2 500. The number of accredited outputs for the 2022 publications submitted
in 2023 is 3 143.73 (rounded to 3 144) units, which are 390.33 units more than the previous year.

STRATEGIC OBJECTIVE TWO:
EXCELLENCE IN TEACHING AND LEARNING

Teaching and learning
5. Overall enrolment (21, 25)
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This indicator tracks overall enrolment for 2023. Enrolment at the end of 2023 at 53 484 was above the
enrolment plan headcount target by 1,9%. The ceiling for this indicator is a variation of 2% from the target,
thus it is a good outcome.
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6. Undergraduate output (n-1) (38)
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In 2023, undergraduate output at 8 089, i.e. those that achieved qualifications in 2022, was lower than the
previous year, and below target by 743 or 8,4%. Output is relative to enrolment, which fluctuates slightly from
year to year, and further investigations have indicated that the declining trend since the high of 10 681 in
2019 is mostly related to the change in PQM, owing to the phasing out of the BTech as a qualification type.

7. Percentage students completing three-year UG degrees and qualifications in minimum time

(n1) (36)
7a. Percentage students completing three-year qualifications in
minimum time (n-1) (36)
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The outcome for this indicator is based on data for the 2020 cohort of students registered for three-year
qualifications who completed their studiesin 2022. Of this cohort, 38,9% succeeded in completing in regulation
time, which is lower than the previous cohort, and below target. This is concerning as the throughput rates
had been on an upward trajectory since the 2014 cohort, where 35,3% completed in regulation time. This
requires further investigation, but it may well be that the completion rate of the 2020 cohort was negatively
affected by the pandemic.

KPI 7b. Percentage students completing three-year UG degrees in
minimum time
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KPI 7b refers to the completion of three-year undergraduate degrees only, and here the outcome is similar to
that for all three-year undergraduate qualifications. The outcome for the 2020 cohort at 39,2% was significantly
lower than the 44,4% of the previous year.

8. Number of students completing Artificial Intelligence in the 4IR module (31b)
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This indicator, which was new in 2020, tracks the number of students completing the Artificial Intelligence
in the 4IR module. At the end of 2023, completions reached 19 383, 21% above the target and exceeding
the ceiling.

9. Number of academic initiatives advancing 4IR, including CEPs (29)
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This indicator cumulatively tracks the number of new academic initiatives introduced to advance the 4IR
strategy, as well as new CEPs, since 2019. While the October 2022 baseline was 159, at the end of the fourth
quarter of 2022, the total had risen to 161. The final tally for 2023 is 246, which is considerably above target,
and above the ceiling.
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STRATEGIC OBJECTIVE THREE:
INTERNATIONAL PROFILE FOR GLOBAL EXCELLENCE AND STATURE

International profile

10. Number of international students (45)
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The 2021 baseline number of international students at UJ as of October 2022 was 4 457. The target was set
at 4 523, assuming a low growth pattern. The final tally for 2022 was 4 462. At the end of 2023, the number
of international students on formal programmes and informal whole programmes at UJ was 4 555, slightly
above the ceiling. Participation in informal whole programmes was 157.

11. Percentage international permanent and fixed-term academic staff (77)

19,0% 19,0%

18,5% 18.1% o
18,0% 17796 — mm— W%3%— 18,0%

17,5%
17,0%
16,5%
16,0%
15,5%

15,0%
Baseline (2022) Quarter 1 Quarter 2 Quarter 3 Quarter 4

—Target Ceiling

The October 2022 baseline for international academic staff was 17,7%, though it rose to 17,8% by year end of
that year. At the end of 2023, the percentage of 17,8% was slightly below target (0,2%), although the number
of international staff has stayed relatively stable since the second quarter (two added). Note that the overall
academic staff complement is based on HEMIS rules, in which every permanent academic or fixed-term staff
member employed during the year is counted as a head, even if they have left the institution in the course
of the year, so typically the overall number of staff is lower in the first part of the year than at the end. In this
instance, the denominator has increased by more than the international staff, lowering the proportion.
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STRATEGIC OBJECTIVE FOUR:
ENRICHING STUDENT FRIENDLY LEARNING AND LIVING EXPERIENCE

Student experience

12. Overall UG and PG student satisfaction as determined by student experience surveys (51 & 52)

KPI 12a. Overall UG satisfaction

95,0%
90,8% 91,0%
90,0%
88,3% 88,3% 90,0%
85,0%
80,0%
75,0%
70,0%
Baseline (2022) Quarter 1 Quarter 2 Quarter 3 Quarter 4
e Target Ceiling

This indicator tracks the overall responses to the annual UG and PG student experience surveys, which are run
in the second semester. The 2023 results for the undergraduate survey indicate an overall satisfaction score of
88,3%, slightly below the target of 90%.

KPI 12b. Overall PG satisfaction
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At the postgraduate level, the 2023 student satisfaction score is 85,9%, a slight decrease from the 86,5% of
2022, and below the target of 86,8%.
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STRATEGIC OBJECTIVE FIVE:
NATIONAL AND GLOBAL REPUTATION MANAGEMENT

Reputation management

13. Number of awards (national and international) and prestigious recognition (57)
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The target of 90 awards was set relative to the October 2022 baseline of 89, though at year end, the number
of awards had risen to 111.This suggests that many awards are bestowed late in the year. The final tally of 120
for 2023 is above target by 33% and considerably above the ceiling.

STRATEGIC OBJECTIVE SIX:
FITNESS FOR GLOBAL EXCELLENCE AND STATURE

Fitness for purpose

14. Annual operating surplus/loss - millions (66)
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The expectation for KPI 14 is a surplus of R92 000 at the end of the year, and the ceiling was pitched at a
surplus of R50 million. While the October 2022 baseline was R191 million, the audited figure for the surplus at
the 2022 year end was R367 million. At the end of 2023, the unaudited surplus of R283 million is much higher
than the ceiling.

15. Council-controlled reserves - millions (68)
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The baseline was a projected R3 061 million, while the audited year-end figure for 2022 was higher at
R3 163 million. At the end of the fourth quarter of 2023, the audited figure is R3 076.37 million, which is
10,6% above target.

16. Externally generated funding - millions (67) and
17. Third-stream income (externally generated research funding) - millions (11)
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e Target Ceiling
The target of R900 million for KPI 16, externally generated funding, and KPI 17, externally generated research

funding, is combined. The year-end amount of R1 003 million for 2022 was above both target and ceiling. At
the end of 2023, at R928.2 million, it has exceeded the target of R900 million.
18. Number of black permanent and fixed-term academic staff (77)
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The baseline of 50,9% was exceeded in the first quarter, and at 53,3% at year end, this outcome is above
target by 2,3%. As a point of reference, the comparable figure was 39,5% in 2016, and it has been increasing
steadily since.

19. Permanent and fixed-term academic staff by rank (associate professors and professors) (79)
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This indicator monitors seniority among the academic staff. While the proportion is lower than the October
2022 baseline, the professoriate has since increased by 29. However, the 29,5% proportion is below the target
of 32%.

20a. Percentage black associate professors and professors (78)
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The percentage of black associate professors and professors at the end of 2022 exceeded the target of 26,5%
by 1,1%, and the ceiling by 0,6%, which was a very positive outcome. At the end of 2023, the target of 28,5%
was exceeded by 0,9%, and the ceiling by 0,4%.

20b. Percentage female associate professors and professors (78)

44,0% 43,5%

41,5% 43,0%

0,
42,0% 41,1% 41,0% 40,7% A06%

40,0%
38,0%
36,0%
34,0%
32,0%

30,0%
Baseline (2022) Quarter 1 Quarter 2 Quarter 3 Quarter 4

—Target Ceiling

The gender distribution among associate professors and professors is tracked in this part of the indicator, and
here, the year-end outcome for 2022 of 41,2% was 1,2% above the ceiling. At 40,6%, the 2023 target of 43%
has not been reached, even though the number of female professors and associate professors has actually
increased from 152 in 2022, to the 163 at the end of 2023. The total HEMIS headcount includes everyone who
has been employed in the professoriate throughout the year, regardless of retirements and resignations, so
it is generally lowest in the first quarter and highest at year end. The professoriate has been growing steadily
since the 250 of 2016 to the current 401.
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21.Reduction in carbon footprint (83)

15,0%
10,0%
5,0%
0,0%
-5,0%
-10,0%
-15,0%

-20,0%

Bas

11,0%

-17,8%

Quarter 1 Quarter 2

—Target Ceiling

The carbon footprint was not reduced in 2023 as anticipated.

Letlhokwa Mpedi (Prof)
Vice-Chancellor and Principal

Xoliswa Kakana (Ms)
Chairperson of Council

Quarter 3

10,5%

-10,1%
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Report on the DHET Annual
Performance Plan 2023 of the
University of Johannesburg

INTRODUCTION

This year-end report covers achievement measured against the targets
set in the University of Johannesburg Annual Performance Plan 2023 as
submittedtoDHETandcoverstheperiod1January2023to31December2023.

Achievement indicators

The Annual Performance Plan 2023 is informed by three of UJ's six overall strategic objectives, i.e. objectives
one, two and six. There are a total of 27 key performance indicators (KPIs) reported on, which relate to three
objectives. (The research output indicator, although split into submitted and accredited outputs, is counted
as one as the number submitted is a proxy until the accredited research output is known). Note that output
indicators refer to achievement in year (n-1) and not the reporting year (n). The baseline is based on the
results of the previous year, i.e. as at October 2022, and the targets are set relative to the baseline. The 2022
year-end results are also included for information — these were available after the 2023 targets had been set.
The staff and enrolment data were extracted on 25 February 2024.

Classification of achievement

In considering the data provided, the following classification of achievement level was used, and a traffic light
model adopted:

(50% Black) — Within 97,5%-100% of target

(20% Black) — Within 75%-97,4% of target
I Red (85% Black) — Less than 75% of target
Outcomes that exceed 100% of target are shown as green only if this movement is in line with strategic
intentions. If they are not far off the target but run counter to intentions, they are shown as amber.
Summary of outcomes

Of the 27 KPlIs, all but two are classified green in that they are either within 2,5% of the target, or they exceed
the target in line with intentions. There are two amber outcomes; these relate to a lower-than-expected
total graduate output and to the undergraduate module success rate. This is largely a result of the 2020
undergraduate cohort undertaking three-year qualifications taking longer to complete their qualifications,
and while this cannot be stated definitively, it is evident that the after-effects of the changes in learning
modes occasioned by the pandemic are being felt.
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STRATEGIC OBJECTIVE ONE:
EXCELLENCE IN RESEARCH AND INNOVATION

1.1 RESEARCH OUTPUT

Total number

BASELINE

OCTOBER
2022

YEAR-END
2022

TARGET
2023

MID-YEAR
2023

YEAR-END
2023

of submitted 2819 2819 2500 3241
research (2021 (2021 (2022 (2022
output units publications) publications) publications) publications)
(n-1)
2 306
accredited
Total number for 2020 2753 2350
of accredited S . .
research publications accredited for accredited NYA
. Outcome 2021 for 2022
output units o S
(n-1) for 2021 publications publications
publications
NYA

UJ’s research output continues to increase. The number of publications submitted for accreditation in 2023
at 3 241 is a noteworthy 15% higher than the previous year’s submission and higher than the target for
submissions of 2 500. The target for accredited publications is 2 350, and the provisional outcome according
to the DHET report to UJ is 3 143.73, which is 33,8% above target. This has since been confirmed with the
release of the DHET's Research Output Report for 2022 for the sector, received by UJ on 6 March 2024.

1.2 PUBLICATION UNITS PER CAPITA

BASELINE

YEAR-END TARGET MID-YEAR YEAR-END
OCTOBER
2022 2022 2023 2023 2023

Publication

units per
permanent 22* 2.1 22 NYA

academic

staff member
(n-1)

The year-end outcome according to the DHET Report on Research Output to UJ was 2.38. It is considerably
above the target of 2.2. However, in the DHET's Research Output Report for 2022 for the sector, received 6
March 2024, this outcome has been revised to 2.37.

1.3 ACADEMIC STAFF QUALIFICATIONS

BASELINE
OCTOBER YEAR-END TARGET MID-YEAR YEAR-END
2022 2023 2023
2022 2023
Academic
staff with 56,6% 57,1% 59% 57,9%
doctorates
Academic
staff with 36,9% 35,7% 36,5% 35,5%
master’s
Academic
staff with 6,5% 7.2% 5,5% 6,6%
other
qualifications
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For this KPA, the intention is to increase the proportion of academic staff with doctoral qualifications, while
simultaneously decreasing the other two categories. The year-end outcome shows the proportion of staff
with doctorates having increased to 59,3%, above the target of 59%. The proportion of those with a master’s
qualifications decreased as more staff obtained doctorates, while those without an M or D qualification
decreased from 7,2% at the end of 2022 to 5,8%, as intended, making this a very good outcome. This indicates
a more highly qualified academic staff complement overall. This outcome can be attributed to the success of
UJ's Staff Qualifications Programme and other internal development programmes.

STRATEGIC OBJECTIVE TWO:
EXCELLENCE IN TEACHING AND LEARNING

2.1 ENROLMENT PROFILE ACROSS ALL PRIMARY DISCIPLINARY AREAS

gﬁif)l'::: YEAR-END TARGET MID-YEAR YEAR-END

2022 2022 2023 2023 2023
38,6% 38,6% 38,6% 38,6%
BUS/MAN (19.809) (19.821) (20271) (20 628)
EDU 9% 9% 9,1% 8,9%
(4 638) (4 638) (4 756) (4 766)
SET 34% 34% 33,9% 34,3%
(17457) (17 465) (17 794) (18328)
OTHER 18,4% 18,4% 18,4% 18,4%
HUMANITIES (9480) (9481) (9650) (9699)

This KPA relates to the planned CESM distribution of UJ's enrolment profile. The goal of maintaining the
proportional share of the BUS/MAN category at 38,6% has been achieved. The SET category is slightly above
target, which is desirable, while HUM has simultaneously decreased to 18,1%, which is in line with strategic
intentions. It must be noted that enrolment proportions by CESM are very difficult to manage directly as
they are partly determined by student choices within programmes and external contextual factors, and they
are interdependent. In the context of an enrolment of over 53 000, the variations are minor and the overall
picture, including increasing SET, is favourable.

2.2 ENROLMENT IN POSTGRADUATE STUDIES

BASELINE

OCTOBER 2022 2022

2023 2023 2023

YEAR-END TARGET MID-YEAR YEAR-END

Proportion of

UG:PG 77.9:22.1 77.8:22.2 76.9:23.1 76.9:23.1

The proportional distribution between undergraduate and postgraduate enrolments has improved relative to
the previous year in line with strategic intentions and has slightly exceeded the target for 2023. The University’s
strategy of incrementally increasing its postgraduate student body is clearly succeeding, with a distinct shift

in the distribution in recent years.
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2.3 ENROLMENT PROFILE

gl(\;E)LB":: YEAR-END TARGET MID-YEAR YEAR-END
2022 2022 2023 2023 2023
Total
headcount 51384 51405 52470 53421
enrolment
Unweighted
FTE totals 392517 3907518 40081.2 41021.85
First-time
entering 10474 10 464 10510 11291
under-
graduates
UG: Diploma
and 10748 10743 11016 10974
certificates
UG: Degrees 29 264 29 261 29298 30113
PG: Below 4353 4352 4873 4888
Master’s
Master’s 5105 5129 5392 5325
Doctoral 1914 1920 1891 2121
PG total 11372 11401 12156 12334

The intention with enrolment is to follow an enrolment plan as closely as possible, with particular attention
being paid to keeping within 2% of the overall and first-time entering targets. Enrolment in 2023 proceeded
very well. The total headcount of 53 484 at year-end is 1,9% over the target of 52 470, within the allowed
variance. The FTE total is similarly 1,9% above target. With respect to first-time entering undergraduates,
the total is 997 headcounts above target, though it must be noted that this outcome is affected by a
reclassification that was implemented during 2024, with students from TVET colleges being regarded as
first-time entering (F) students.

In relation to the distribution of enrolments across qualification types, the year-end outcome mirrors the
planned distribution well, and where there are variances, these are in desirable directions. The number of
undergraduate degree headcounts is 2,6% above target, while the UG diploma is 25 headcounts below. The
master’s category is marginally above target, while the doctoral headcount has increased by 12,3%. The PG
total is 2,2% above target.
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2.4 STUDENT SUCCESS RATES AND OUTPUT (n-1)

BASELINE
OCTOBER
2022

YEAR-END TARGET MID-YEAR YEAR-END
2022 2023 2023 2023

Undergraduate success rate and output (n-1)

Degree credit 84.6%
success rates 87,5% 87,5% 87,5% 84,6% !
UG (n-1) (AMBER)
UG
graduation 22,3% 22,3% 22,1% 20,2%
rate and (8878) (8878) (8832) (8 089)
output (n-1)
Total graduation rate and output (n-1)
Total 23,6%
graduation 25,7% 25,7% 27.4% 23,6% (12128)
rate and (12 998) (12 998) (12719) (12128)
output (n1) (AMBER)
Postgraduate output (n-1)
Total PG 4120 4120 3887 4039
output (n1)
PG below 2694 2694 2543 2529
master’s (n-1)
Master’s 1160 1160 1106 1232
(n-1)
Doctoral 266 266 247 278
(n-1)

The outcomes for these indicators are measured for the year (n-1) preceding the reporting year (n) when data
are complete. The undergraduate success rate was 84,6% against a target of 87,5%, and thus is classified amber.
The undergraduate graduation rate was 1,9% below target, thus still qualifying for green status (although in
headcount, graduate output was 8,4% below target). The total graduation rate was 3,8% or 591 headcounts
below target. It is evident that for undergraduate three-year qualifications, the 2020 cohort fared less well than
previous cohorts, and the effects of the pandemic became more evident. The postgraduate output, however,
was above target by 3,9%, mainly as a result of above-target outputs in the master’s and doctoral qualifications.

STRATEGIC OBJECTIVE SIX:
FITNESS FOR GLOBAL EXCELLENCE AND STATURE

3.1  FINANCIAL SUSTAINABILITY

g’é_sr'i)":;‘: YEAR-END TARGET MID-YEAR YEAR-END
2022 2022 2023 2023 207
Balanced
annual e illi
budget and R(W ?;22'!23)” R367 million | R0.092 million R(1 ?;?C!!Z;
five-year pro) i

financial plan

The projected outcome for 2023 was a surplus of R92 000, but the year-end audited surplus of R247.5 million,
an outcome that is far above target and the ceiling.
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Letlhokwa Mpedi (Prof)
Vice-Chancellor and Principal

Xoliswa Kakana (Ms)
Chairperson of Council
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Statement of Governance

OVERVIEW

The Statement on Governance focuses on the following:
Corporate Governance: Pre-determined objective.
Declaration of interests and positions of trust.
Council and Council Committees’ Governance Report.
Senate and Senate Committees’ Governance Report to Council.
The Vice-Chancellor’s report on the governance related to the MEC
and its committees.
The Student Representative Council’s (SRC) Report to Council.
The Student Wellness Committee (SWC) Report to Council.
The Institutional Forum’s Report.
The Convocation Report to Council.

Corporate Governance pre-determined objective
(UJ Annual Performance Plan)

As far as governance efficiency is concerned, the UJ Annual Performance Plan (APP) for 2023 reflects the
following target (excluding financial governance): MEC Corporate Governance Review (conducted in
accordance with the guidelines and instrument approved by the Council). An average score of 86% was
achieved against a target of 85%, which reflects a slight increase when compared with 2022 (85%)".

Declaration of interests and positions of trust

Members of the Council update their general interests annually, which are reflected annually in the agenda of
the Council’s first meeting. In addition, members of the Council declare their interests per the agenda items of
each meeting and update their general interests list when necessary. Each Council structure/committee has
an approved charter derived from the UJ Statute and functions in accordance with the Statute, the relevant
charter, and the subsequent scope of authority as delegated to it by the Council.

Register for declaration of interests and positions of trust

The register reflecting the declaration of interests and positions of trust by Council members was compiled
by the Registrar and submitted to the Council at its first meeting in March 2023.

1 The ARCC used a different assessment method (not the 10-point scale) and hence their scores were not included
in the calculations.
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Council and
Council Committees’
Governance Report

OVERVIEW

Council composition.

Declarations of interests and position of trust.

Council attendance and Council committees’ purpose and attendance.
Performance review: Council and its committees.

Matters of significance considered and noted by Council.

Council composition

The UJ Council governs the University of Johannesburg, subject to the Higher Education Act 101 of 1997 (as
Amended) and the Institutional Statute. The functions and composition of the Council are set out in the UJ
Statute. The Council consists of 21 members, of whom 13 are external, as in Table 8 below.

Table 8: Council members

TERMS OF

NAME OFFICE

QUALIFICATIONS SKILLS

FIVE EXTERNAL PERSONS APPOINTED BY THE MINISTER OF HIGHER EDUCATION,
SCIENCE AND TECHNOLOGY?

Ms K Gugushe 1 July 2022 - 30 BCom (Accounting) Finance; Investment Analysis;
June 2027 (second | (RU); Postgraduate Development Finance; Risk
term) Diploma in Management.

Accounting (UKZN);
CA(SA) (SAICA)

Ms MG Khumalo 4 September 2019 BCom (Accounting) Enterprise Risk Management; Risk
-1 August 2023 (University of Management; Internal Auditing;
(first term) Limpopo); BCompt Compliance; Finance; External Auditing;
(Hons) (Unisa); CTA Governance; Consulting; Independence;

(Unisa); CA(SA) (SAICA) | Conflict Management; Leadership
Training; External audit.

Ms L Mateza 1 February 2023 BCom (UKZN); BCom Environmental, Social and Governance
- 31 January 2028 (Hons) (Unisa); Master programme from The Boardroom Africa;
(first term) of Management Finance and Investments; Economics.
(Wits); ESG Certificate
Programme

2 There were two vacancies in this category as at 31 December 2023.
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NAME

DrY Ndema

TERMS OF
OFFICE

1 March 2022 -
28 February 2027
(second term)

QUALIFICATIONS

BProc (Law) (University
of Natal); LLB (UKZN);
LLM (Tax Law) (UCT);
PhD (Law) (UCT)
Leadership for
Women (GIBS);
General Management
Programme (Harvard
Business School);
Postgraduate
Certificates in Money
Laundering, Corporate
Law, and Compliance
Management

SKILLS

Various directorships and trustee
positions; Group Legal and
Compliance Executive; Governance
risk management, legal, commercial
transactions, ethics, and compliance
group investigations; Speaker at
conferences; Admitted Advocate,
Certified Ethics Officer; Member of
various professional affiliations.

Ms J Schreiner

1 July 2022 - 26
October 2023 (first
term)

BA; BA Hons (African
Studies); Master of Arts
in Sociology; Master of
Security Studies

Strategic, evidence-based policy
development; Integrated strategic
planning; Organisational and strategic
leadership; Executive management,
decision management; high-level
coordination, liaison and networking;
Programme and project planning

and monitoring; Stakeholder

relation management; Supervision,
mentoring and capacity building; Risk
management; Gender transformation
and mainstreaming; Security analysis
and management skills; Strategic
analysis and writing; Communication
strategy; Social and ethics governance.

TWO MEMBERS OF THE CONVOCATION

Mr L Mpunzi 15 September BA (Public Research, monitoring and evaluation
2022 - Management); of development programmes;
14 September Honours in Research, teaching, and learning; Public
2025 (first term) Development Studies; policymaking, advocacy and awareness
MA (Development raising; Project initiation, design,
Studies); Project scheduling, and execution; Monitoring
Management; various project costs and ensuring project
certificates closure; Plan, monitor and evaluate child
protection programmes; Managing
and overseeing the activities relating
to rendering financial services; Client
relationship management, processing
insurance claims and underwriting.
Ms NP Mvubu 1 December 2022 National Diploma Facilitation and contract management

- 30 November
2024 (first term)

Town and Regional
Planning (UJ); BTech
Town and Regional
Planning (UJ)

of land donations and land vetting;
Issuing of site clearance for planned
maintenance for land ports and
government owned properties/land;
Providing technical assistance to
professional teams in aspects related to
town and regional planning; Validating
procurement plan from site acquisition
to site readiness; Providing input to
procurement processes; Comprehensive
spatial planning for infrastructure
planning; Spatial analysis and modelling;
Providing input to policy perspective
contributing to updating of functional
and technical norms and standards
generated from post projects and post
occupancy evaluation.




TERMS OF
OFFICE

QUALIFICATIONS

SKILLS

SIX MEMBERS WHO REPRESENT APPROPRIATE SECTORS AND PROFESSIONS AND WHO
COLLECTIVELY REPRESENT A BROAD SPECTRUM OF COMPETENCIES

Mr F Baleni 1 August 2019 - Diploma in Political Executive Management: NUM.
31 July 2024 (third Science and Trade Involvement in National Union of
term) Unionism; Project and Mineworker’s Development Projects,
Financing (London Training Centre; Management of people;
Business School); Policy development. Negotiations
BA (Development (i.e. political, CODESA and Collective
Studies) Bargaining and dispute resolutions).
Prof D 1 February 2019 BSc (Chemical Assistant Professor (Princeton University)
Hildebrandt —13June 2023 Engineering) (USA); Unilever Professor of Chemical
(second term) cum laude (Wits); Engineering (School of Process and
MSc (Chemical Materials Engineering) (Wits); Professor
Engineering) (Wits); of Process Synthesis (20% appointment)
PhD (Chemical (University of Twente, The Netherlands);
Engineering) (Wits) Professor and Director of COMPS
School of Chemical and Metallurgical
Engineering (Wits); SARChI Professor
of Sustainable Process Engineering
(Wits); Director MaPS (Research Unit at
Unisa); Director: IPEAS at Unisa; Director
HEBEI Bioconvers Lab; HEVEI Institute
of Technology China; Leadership in
research; Researcher.
Ms X Kakana 1 April 2023 - BSc (Mathematics and Chief Executive Officer of ICT-Works;
31 March 2028 Applied Mathematics) Electronics Engineering and ICT;
(second term) (University of Transkei); | Development of the Green and White
Master’s in Electronics Paper processes; Founder and former
Engineering (FH Chairperson of Women in ICT; Non-
Giessen-Friedberg Executive Director at Broadband Infraco
University, Germany); and ZA Central Registry; Non-Executive
MBA (Henley and Chairperson of South African
Management National Space Agency; Coaching; Small
College, London); Business Coaching.
MBA, Technology
Management
and Innovation
(Massachusetts
Institute of
Technology);
Master's in Public
Administration
(Harvard University);
Clarity Academy
Coaching; Business
Scaling up
Certification
Ms L Khumalo 1 August 2023 - BSc (Electrical Strategic planning and leadership;

31 July 2028
(first term)

Engineering) (Wits);
MBA (UCT)

Sales disposition; Customer satisfaction
management; Organisational Design
and Development; Performance
Management; Cross-Functional

Team Leadership; Management of
operational processes and standards;
Revenue Goal/Growth attainment;
Financial Plan Development;
Negotiation, persuasion and
communication skills, Decision making;
Management and leadership skills.
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NAME

TERMS OF

QUALIFICATIONS

SKILLS

OFFICE
Prof T Meyer 14 June 2023 - PhD Computer Artificial Intelligence; Project
13 June 2028 Science management.
(first term)
Dr A Mokoena 1 January 2023 BCom; LLB; MBA; Marketing; Advertising; Commercial/
- 31 December PhD; Management Financial, Sales, Managerial Media;
2027 (first term) Development Research, Digital Technology and
Programme; Executive Leadership skills.
Development
Programme
Ms N Molope 1 January 2022 BSc (Med) (Wits); Extensive experience in various sectors:
— 31 December BCompt (Hons) CTA Specialised Funds Management —
2026 (first term) (Unisa); CA(SA) WipCapital (Pty) Ltd; Group Finance
Executive —Viamax (Pty) Ltd; Finance
Director — ZICO (Pty) Ltd; CFO - FSB
(Financial Services Board); previously
served on the following Boards:
Nampak Ltd; lllovo Sugar Ltd; Toyota
Financial Services SA (Pty) Ltd; South
32 Coal Holding (Pty) Ltd; Bidvest Ltd;
MTN (SA) (Pty) Ltd; MTN Eswatini; MTN
Rwandacell; MTN Uganda; MTN Zambia;
MTN Ivory Coast; MTN Cameroon; MTN
Liberia; MTN Benin; currently serve on
the following Boards: Engen Ltd; EOH
Holdings Ltd; Investec Property Fund
Ltd; MTN Group Ltd; Old Mutual Ltd;
Old Mutual Life Assurance Company
(SA) Ltd.
Dr WP Rowland 1 August 2018 BA, BA Hons, MA National Executive Director of SA
- 31 July 2023 (Unisa); PhD (UCT) National Council for the Blind until 2005;
(fourth term) CEO of Thabo Mbeki Development
Trust until 2007; Director of various
enterprises, companies, universities, and
NGOs nationally and internationally;
Past President of World Blind Union; Past
Chairperson of International Disability
Alliance; Various advisory positions held
at United Nations, World Bank and World
Health Organisation.
VICE-CHANCELLOR AND PRINCIPAL
Prof TM Marwala | 1 January 2018 - BSc (Mechanical Registered professional engineer, a
28 February 2023 Engineering) (Case Fellow of TWAS, the World Academy
(first term) Western Reserve of Sciences, the Academy of Science
University, Cleveland), of South Africa, the African Academy
Master's in Mechanical | of Sciences and the South African
Engineering (UP); Academy of Engineering; Senior
PhD (Engineering) Member of the Institute of Electrical
(Cambridge) and Electronics Engineering and
a distinguished member of the
Association for Computing Machinery.
Prof LG Mpedi 1 March 2023 — BJuris (Vista); LLB Academic leadership; Labour and social

29 February 2028
(first term)

(Vista); LLM (RAU);
LLD (U))

security law; Internationally recognised
and NRF-rated researcher; Member

of several boards and councils of
international and national associations
and organisations; Fellow of the
Academy of Science of South Africa.




TERMS OF
OFFICE

QUALIFICATIONS

SKILLS

ONE DEPUTY VICE-CHANCELLOR, RECOMMENDED BY THE MEC AND APPOINTED BY THE COUNCIL

Prof S Khan 1 April 2023 - BSc (Microbiology and | Scientist with experience (theoretical
29 February 2028 Biochemistry); BSc and practical) in the fields of Medical
(first term) Hons Microbiology; Microbiology, Virology, Biochemistry,
MSc Microbiology Cell Biology, Molecular Biology, Water
(cum laude); PhD remediation and biological control; skills
Molecular Virology related to all academic pillars within
(UWQ) higher education, and leadership and
management.
Prof LG Mpedi 24 June 2021 - BJuris (Vista); LLB Academic leadership; Labour and social
28 February 2023 (Vista); LLM (RAU); security law; Internationally recognised
(first term) LLD (U)) and NRF-rated researcher; Member

of several boards and councils of
international and national associations
and organisations; Fellow of the
Academy of Science of South Africa.

TWO MEMBERS OF THE SENATE WHO ARE NOT OTHERWISE MEMBERS OF THE COUNCIL,

ELECTED BY THE SENATE
ProfH 1 August 2018 BSc (Biochemistry and | Lecturing; Course coordination;
Abrahamse - 31 July 2023 Psychology) (RAU); BSc | Curriculum development; Research;
(second term) (Hons) (Biochemistry) Supervision; Mentoring; Administration;
(SU); BSc (Hons) Policy and Governance; Research
(Psychology) (Unisa); management; Grant application
MSc (Medical and review; Editor and reviewer for
Biochemistry) (SU); international journals; Committee
PhD (Biochemistry/ representation and chairing; Research
Molecular Biology) and project development; Contract
(Wits); GIBS Executive research; Panel/postal grant review;
Leadership Program Research feasibility studies; Innovation
(UP) Fund panel; Professorial committees;
NRF standing panel member; National
Health Research Committee.
Prof A Moteetee | 1 August 2023 - BSc in Biology/ Communication; Leadership; Time
31 July 2028 Chemistry; MPhil in management; Teamwork/collaborative;
(first term) Botany; PhD in Botany Organisation; Adaptability/flexibility;
Critical thinking; Empathy; Integrity;
Problem solving; Research; Transparency.
Prof A Strydom 1 August 2018 - BSc (Physics, Research Professor; Vice-Dean: Research
31 July 2023 Chemistry, and Postgraduate Students (Faculty of
(first term) Mathematics) (RAU), Science); Experience in higher degrees
BSc (Hons) (Physics, and research management on Faculty

cum laude) (RAU), MSc
(Physics, cum laude)
(RAU); PhD (Physics)
(Wits)

and Senate level; Experienced panel
member across faculties in recruitment,
selection and promotion on academic
and on support levels; Internationally
recognised and NRF-rated researcher;
Multiple NRF research grant holder;
Former team member of a European
Research Council Advanced Research
Grant; Former sole grant holder of a
German Research Foundation award;
Project, programme and research
proposal evaluation panel member for
science institutions in SA, UK, Poland,
and the Czech Republic; Member of
international advisory boards of multiple
international conference organisations.
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TERMS OF
OFFICE

QUALIFICATIONS

SKILLS

ONE PERMANENT, FULL-TIME ACADEMIC EMPLOYEE NOT ON SENATE,
ELECTED BY THE PERMANENT ACADEMIC EMPLOYEES

Dr C Coovadia

1 September 2023
- 31 August 2028
(first term)

BCom Accounting;
BCom Accounting
(Hons) (UJ);

PhD (Audit) (Al
Governance); CA(SA);
Fundamentals of
Quantum Computing;
Al and Business
Strategy (MIT)

Audit trainee; Audit manager
assistant; Product controller/owner;
Senior Lecturer/Department Head
of Department; Territories Manager
Barloworld.

Ms B Madikizela

1 September 2018
- 31 August 2023
(first term)

BCom (Accounting)
(Wits); BCom
(Accounting
Honours) (UJ); MCom
in International
Accounting (UJ);
CA(SA); SLP: Thought
Leadership for
Africa’s Renewal
(Thabo Mbeki African
Leadership Institute
graduate)

Chartered Accountant with over

10 years' post-article experience;

Senior lecturer in the Department

of Accountancy at UJ; Member

of management responsible for

the Academic Innovation and
Benchmarking portfolio within the
department; Consultant on Personal
Financial literacy of university students
for ISASA's teacher intern programme;
Head of Finance for the Investor Services
division (Standard Bank of South

Africa); Various board and committee
memberships in a range of industries
including investment management,
medical aid, local government, housing,
and transportation.

ONE PERMANENT, FULL-TIME NON-ACADEMIC EMPLOYEE,
ELECTED BY THE PERMANENT NON-ACADEMIC EMPLOYEES

Mr N Magoro

1 September 2023
- 31 August 2028
(first term)

National Diploma

in Retail Business
Management;

BTech in Logistics;
MTech in Operations
Management;
Project Management
certificate; Strategic
Management
Principles certificate

Accounting Principles in Practice;
Operation and Project Management;
Integrity and ethical standards; Adapt
to rapid changes within the business;
Planning effectively for the short and
long term; Technical knowledge with

a strong focus on work standards and
customer service; Demonstrate ability
to work in a team; analysis and resolves
problems.

Mr M Mahlasela

1 September 2018
- 31 August 2023
(first term)

Matric

Communication skills; Leadership
and team building; work with various
organisations; community engagement.

TWO STUDENTS ELECTED BY THE S

RC IN ACCORDANCE WITH THE CONSTITUTION OF THE SRC

Mr M Manana 2023 Diploma in SRC President 2022; SASCO Greater
Accounting Johannesburg Regional Chairperson
2021-2022; South African Union of
Students (SAUS) and National Executive
Committee member.
Mr T Thobejane 2023 Matric; Diploma in Assistant Administrative Clerk at

Logistics (3rd year)

Reunert College; Deputy President of
Representative Council (Kobe Secondary
School); Computer skills; Life and Career
skills (Academic Programme at Reunert
College); Central Sports and Culture
Officer (UJSRQ).




Council attendance and Council committees’ purpose and attendance. The Council met four times during
2023, with the attendance as in Table 9.

Table 9: Council attendance

EXTERNAL MEMBERS ‘ ATTENDANCE INTERNAL MEMBERS ‘ ATTENDANCE
Mr FM Baleni 3/4 Prof H Abrahamse 1/2
Ms K Gugushe 3/4 Dr H Coovadia 2/2
Prof D Hildebrandt 0/2 Prof S Khan 3/3
Ms X Kakana 4/4 Ms B Madikizela 1/2
Ms L Khumalo 1/2 Mr N Magoro 2/2
Ms K Khumalo 1/2 Mr M Mahlasela 4/4
Ms L Mateza 3/4 Mr M Manana 2/3
Prof T Meyer 2/2 Prof A Moteetee 2/2
Dr A Mokoena 2/4 Prof L Mpedi 4/4
Ms N Molope 3/4 Prof A Strydom 3/4
Mr L Mpunzi 4/4 Mr T Thobejane 4/4
Ms N Mvubu 3/4
DrY Ndema 3/4
Dr WP Rowland 2/2
Ms J Schreiner 0/3

Council Committees

Audit and Risk Committee of Council (ARCC)

Purpose

The ARCC is responsible for performing the various governance oversight functions the Council has delegated
to the Committee in its Charter. The ARCC assists the Council in its obligation to:
Ensure compliance with applicable legislation and the requirements of regulatory authorities, financial

and internal controls, accounting policies, and statutory reporting.

Assess the activities, scope, adequacy and effectiveness of the internal audit function and audit plans.

Assess financial risk and management thereof.
Review/approve external audit plans, findings, problems, reports, and fees.

Review UJ Risk Register, risk management and governance, including risks related to IT.
Monitor compliance with the Code of Corporate Practices and Conduct.

The ARCC met four times during 2023, with the attendance as in Table 10.

Table 10: ARCC attendance

COMMITTEE MEMBERS ‘ STATUS MEMBER SINCE ‘ ATTENDANCE
Ms MG Khumalo External 23 November 2019 2/2
Ms L Mateza External 1 April 2023 1/3
Dr A Mokoena External 1 April 2023 3/3
Ms N Molope External 1 April 2022 4/4
Ms R Potgieter Co-opted 1 April 2023 3/3

Executive Committee of Council (Council Exco)

Purpose

The Council Exco is responsible for performing the various governance oversight functions the Council has
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delegated to the Committee in its Charter. The Council Exco:

Takes decisions on behalf of the Council that cannot be delayed by virtue of their urgency.

Acts as the Council Membership Committee.

Deliberates on any matter that, in the opinion of the Chairperson (which may be in consultation with the
Vice-Chancellor), should serve at Exco for consideration before serving at Council.

Monitors the functionality of Council Committees on behalf of the Council and assists the Council in
complying with its duties in terms of the following seven cross-cutting fiduciary directives: policy, strategy,
risks, performance, innovation, sustainability, and transformation.

Oversees UJ's performance with respect to the execution of good governance, strategy, performance,
sourcing of external funding, transformation, and sustainability.

Approves the mandate for annual negotiations for staff below the Executive Leadership Group.
Approves the honoraria payable to external Council members, which are reviewed annually based on
benchmarking within the higher education sector.

Approves the representatives to serve as directors/trustees or shareholder’s representatives on the boards
of commercial entities.

The Council Exco met four times during 2023, with the attendance as in Table 11.

Table 11: Exco attendance

clfl)lzll\'l\lni:;;? STATUS MEMBER SINCE ATTENDANCE

Mr F Baleni External 1 August 2019 4/4
Ms K Gugushe External 1 July 2017 4/4

Ms X Kakana External 1 January 2023 4/4

Prof S Khan Internal 1 July 2023 2/2
Prof T Marwala Internal 1 January 2018 0/1

Ms N Molope External 1 April 2022 3/4

Prof L Mpedi Internal 24 June 2021 4/4

DrY Ndema External 28 September 2017 3/4
Dr W Rowland External 24 November 2017 2/2

Financial Sustainability Committee of Council (FSCC)

Purpose

The FSCCis responsible for performing the various governance oversight functions the Council has delegated
to the Committee in its Charter. The FSCC assists the Council in its obligation to ensure that:
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The financial delegations are implemented and reviewed on an annual basis.

Adequate financial policies and procedures are prepared and implemented by the executive management
and monitored by the FSCC continuously.

The financial objectives of the University are set and achieved annually by executive management.

An annual budget is prepared, and operational financial controls are in place to ensure the University
achieves the budgeted surplus.

The financial and procurement risks of the University are identified and adequately managed by executive
management.

The University’s asset base is not depleted by injudicious spending patterns or ineffective investment
practices.

The University has adequate funding resources to ensure effective operations and financial sustainability.
The University’s investments in commercial activities are viable and sustainable.

The University funds designated for commercial activities and any of its companies are effectively invested
and managed to ensure maximum returns at an acceptable risk level.



The excess funds of the University are effectively invested to ensure maximum returns at an acceptable
risk level.

The assets of the University are adequately insured in the most cost-effective manner.

The financial sustainability of the University is reviewed annually by way of a medium- and long-term
financial strategy, detailing various scenarios.

Financial reporting is reviewed and monitored annually.

The FSCC met four times during 2023, with the attendance as in Table 12.
Table 12: FSCC attendance

cla,l\inl\il\lnBI:;iE STATUS MEMBER SINCE ATTENDANCE
Mr F Baleni External 1 August 2009 4/4
Mr JP Burger Co-opted 1 July 2017 2/2
Ms K Gugushe External 1 July 2017 4/4
Ms N Mamorare Internal 1 May 2018 4/4
Prof T Marwala Internal 1 January 2018 01
Prof L Mpedi Internal 1 October 2022 4/4
DrY Ndema External 1 March 2017 4/4

Human Resources and Social Ethics Committee of Council (HRSEC)
Purpose

The HRSEC is responsible for performing the various governance oversight functions the Council has
delegated to the Committee in its Charter. The HRSEC assists the Council in executing the following functions:
Acts as the Council Employment Conditions Committee.
Considers and recommends the human resource delegation of authority to Council or Council Exco.
Considers and recommends the Conditions of Service for employees to the Council.
Considers and recommends to Council Exco salary increases for employees below ELG level.
Considers and makes recommendations to the Council on matters related to members of the Executive
Leadership Group: the recruitment, selection, appointment, reappointment, and retirement of ELG members.
Considers and recommends matters related to stakeholder management, ethics, student life and
experience, and transformation to the Council.

The HRSEC met eight times (four ordinary and four special meetings) during 2023, with the attendance as in
Table 13:

Table 13: HRSEC attendance

cﬁz&m;ziE STATUS MEMBER SINCE ATTENDANCE
Mr F Baleni External 1 July 2019 7/8
Ms L Khumalo External 1 October 2023 1/2
Prof T Marwala Internal 1 January 2018 0/1
Prof L Mpedi Internal 1 February 2023 8/8
Mr L Mpunzi External 1 May 2023 6/6
Dr M Ralephata Internal 1 September 2021 7/8
Dr WP Rowland External 1 May 2006 4/4
Ms J Schreiner External 1 May 2023 1/4




Projects and Resourcing Committee of Council (PRCC)

Purpose

The PRCC is responsible for performing the various governance oversight functions the Council has delegated
to the Committee in its Charter. The PRCC assists the Council in executing the following functions: Strategic
infrastructure planning, security and protection, health and safety, disaster management, major building
projects and acquisition of physical assets, Information and Communication Systems Projects, sourcing of
external funds, and the naming or renaming of properties and facilities.

The PRCC met four times during 2023, with the attendance as in Table 14.

Table 14: PRCC attendance

COMMITTEE

MEMBERS STATUS MEMBER SINCE ATTENDANCE

Dr W Rowland External 24 November 2017 2/2
Ms X Kakana External 1 April 2018 3/4
Ms L Khumalo External 1 August 2023 2/2
Prof T Marwala Internal 1 January 2018 0/1
Prof T Meyer External 1 August 2023 1/2
Dr A Mokoena External 1 May 2023 3/3
DrY Ndema External 1 March 2017 3/4
Dr M Ralephata Co-opted (Internal) 1 September 2021 4/4

Remuneration Committee of Council (REMCO)

Purpose

The REMCO is responsible for performing the various governance oversight functions the Council has
delegated to the Committee in its Charter. The REMCO assists the Council in executing the following functions.

ELG remuneration and related matters

Determines and approves conditions of service of members of the Executive Leadership Group (ELG)
outside of standard conditions of service.

Reviews and determines, on an annual basis, the remuneration of the members of the ELG, including the
salary bands, based on (a) consideration of performance against the objectives set each year and (b) the
comparative information on salaries and other benefits and conditions of service in the sector.

Approves any remuneration offers to the ELG members that may exceed the approved salary bands.
Ensures that all provisions regarding the disclosure of remuneration, including pensions and additional
income of ELG members, are fulfilled.

Approves the design of any performance-related pay schemes for ELG members and approves the total
annual payments made under such schemes.

Obtains external, specialist remuneration advice on the appropriateness of staff salary levels under its
purview when necessary.

Approves severance settlement for the members of the Executive Leadership Group.

Council membership

112

Acts as the Council membership committee. This function includes the following:

- Provides strategic guidance on the appointment and retention of actively/purposefully engaged
Council members with the requisite qualifications, knowledge, skills, abilities, and values to fulfil the
University's vision and mission.

— Advises Council on the nature and scope of expertise required and assists Council with the
identification, searching, and, where applicable, the consideration of the most suitable fit-for-purpose
candidate(s) to ensure the most appropriate skills and profile mix required at a given point in time.



The REMCO met five times during 2023, with the attendance as in Table 15.
Table 15: REMCO attendance

c,agc::;;iE STATUS MEMBER SINCE ATTENDANCE
Mr F Baleni External 1 August 2019 5/5
Ms K Gugushe External 1 July 2017 5/5
Ms X Kakana External 1 January 2023 5/5
Ms N Molope External 1 April 2023 3/5
DrY Ndema External 28 July 2017 4/5
Dr W Rowland External 24 November 2017 2/2

The following joint Committee was operational in 2023: UJ Awards Committee (joint Council and Senate
committee).

Performance Review: Council and its Committees

The Council committees completed their performance reviews using the following sections: Composition
and Meeting Protocol, Assessment of Functions, Role of Members and Chairperson, and Administration.
Overall performance reviews: Overall, the performance reviews were positive (most of the ratings per area
were either‘agree’or 'strongly agree’).

Matters of significance considered and noted by the Council
General governance

Approving the appointment of recommended Council members in the category, six members who represent
appropriate sectors and professions and who collectively represent a broad spectrum of competencies.
Approving the appointment of the PRCC, UJ Awards Committee and Institutional Forum chairpersons.
Approving the appointment of external Council members on statutory and other applicable committees.
Approving the following:

- UJs Strategic Plan: KPI and targets for 2024.

- The 2024 UJ APP.

- The 2024 DHET APP.

- UJ's new Strategic Plan 2035, Levels 1 and 2.

- The revised charters of the Council and its committees.

- The revised Delegation of Authority for Council and Council Committees.

- The 2023 Mid-Year Report on the DHET APP and the 2023 Mid-Year Financial Progress Report to DHET.
—  The UJ Annual Report for 2022 for submission to DHET.

- The 2022 UJ Council Self-Assessment for submission to DHET.

- The implementation of fulfilment of Council Committees’ Schedules of Business.

Reviewing institutional performance for 2023 against the approved Strategic Plan.

Policies, frameworks, and delegations

The revised Financial Delegation of Authority.

The revised Finance Policy.

The revised Conditions of Service.

The revised Disciplinary Procedure and Code.

The revised Policy on Temporary and Fixed-Term Appointments.

Finance

Approving the following:
- The budget for 2024, on the understanding that if the confirmed subsidies and fees differed significantly
from UJ's budget, an adjusted budget would be submitted to the first Council meeting in 2024.
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- The fee increases for 2024.
- The proposed allocation of the offshore investment portfolio.
- The funding request for student residence backlog maintenance for 2023.

Auditing

Approving the following:

The 2022 Audited Annual Financial Statements.
The Going Concern Consideration for 2022,

- The Institutional Risk Register.

The appointment of the internal auditors for a three-year period.

Honoraria payable to external Council members for attending meetings

Noting the Council Exco's approval of the 2023 honoraria payable for external Council members for
attending applicable statutory committee meetings was increased by 5% on the 2022 amount. The
honoraria amount was benchmarked against peer universities in the higher education sector.

Physical assets and related matters

Approving the acquisition of the Atrium Building (41 Stanley Avenue).

Human resources

Approving the following:

- The following ELG appointments/reappointments:

Senior Executive Director

The three-month contract extension of the incumbent Senior Executive Director (January to March
2024) for handover purposes.

Executive Director: Facilities Management.

Executive Dean: Faculty of Art, Design and Architecture.

Executive Dean: Faculty of Science.

- Therecommendation to initiate the reappointment and review process of the following ELG positions,
for another five-year term upon the conclusion of their first terms:

Chief Information Officer.
Executive Dean: Faculty of Engineering and the Built Environment.
Executive Director: Financial Governance and Control.

- UJ's Employment Equity Report to the Department of Employment and Labour.
Noting the Council Exco’s approval of the 2024 salary mandate.

Core business and academic support services

Approving the 2024 Enrolment Plan.

Awards

Approving the recommendations to confer Honorary Doctorate degrees on the following individuals:
Ms N Gobodo, Mr T Ikalafeng, Prof R Kaplinsky, Mr P Mosimane and Ms MH Sebedi.

Approving the recommendation that the Ellen Kuzwayo Council Award be awarded to the following
individuals: Ms'Y Chaha Chaka and Ms L Mbulu.

Approving the recommendation to award the Alumni Dignitas Award to Ms L Letsoalo and Ms T Phumo.
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Senate and
Senate Committees’
Governance Report

OVERVIEW

Senate and its committees.

Declaration of agenda-based interests.
Attendance of the Senate and its committees.
Performance review: Senate and its committees.
Matters of significance considered by the Senate.

Senate and its committees

The Senate functions in accordance with sections 23 to 33 of the UJ Statute and the Charter approved by the
Senate. Each committee has an approved charter and functions in accordance with this Charter and subsequent
scope of authority as delegated to it by the Senate. The following Senate Committees are operational:

Senate Executive Committee (Senex)

Senate Higher Degrees Committee (SHDC)

Senate Teaching and Learning Committee (STLC)

Senate Research Ethics Committee (SREC)

Senate Academic Freedom Committee (SAFC)

University Research Committee (URC)

Faculty Boards

Declaration of agenda-based interests
The Senate and Senate committees’ members declare agenda-based interests before each meeting’s
commencement, which are reflected in the minutes.

Attendance of the Senate and its committees

Ordinary and special Senate meetings were held on the following dates in 2023: 16 March 2023, 1 June 2023,
13 September 2023, 30 October 2023 (special), and 15 November 2023.

Attendance at the Senate meetings was good at 62%. Attendance at Senate committee meetings was very
good, varying between 75% and 92%.
Performance Review: Senate and its committees

The Senate committees completed their performance reviews using the following sections: Composition
and Meeting Protocol, Assessment of Functions, Role of Members and Chairperson, and Administration.
Overall, the performance reviews were positive, with most of the ratings per area being either ‘agree’ or
'strongly agree’.

Matters of significance considered by the Senate

Recommending the following to Council for approval:
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Revocation of Qualifications in the Centre for Public Management and Governance in the School of
Public Management and Governance and Public Policy.

Revised Admission and Selection Policy.

Enrolment Plan 2024.

The conferral of honorary doctorates on the following candidates: Ms N Gobodo, Mr T Ikalafeng, Prof
R Kaplinsky, Ms MH Sebedi and Mr P Mosimane.

Approving the following:

Policies:

~ Revised Policy of the Graduation Ceremonies.

~ Revised Policy on Academic Certification and Related Matters.

~ Revised Policy on Learning Resources.

~ Revised Policy on Timetable Construction.

~ Revised Policy on Faculty of Science Postgraduate Administration.

~ Revised Policy on Learning Resources.

The process flow for dealing with Plagiarism and other Forms of Academic Misconduct.

The Guidelines for Implementation of the Compulsory Oral Defence for Doctoral Students.

The Annual Review of the Guidelines for Internal Grant Applications for 2023.

The Academic Calendar for 2025.

The revised Delegation of Authority for the Senate and its Committees.

The proposal related to removing the Continuous Hybrid (Hybrid Continuous Assessment) module-
type mode of assessment from the calculation criteria for implementation from 2024 onwards.
Amendments to the Academic Regulations 2024.

The request for a waiver of FADA's undergraduate minimum admission regulation about the second
language requirement for two students.

The name change of the Centre for Nanoengineering and Tribocorrosion to the Centre for Nano-
engineering and Advanced Materials.

The following charter/templates:

Revised Charter of the Graduation Committee.

Template for Faculty/College/School Research Ethics Charter.

The template for Faculty/College/School Research Ethics Standard Operating Procedures.

The declaration template on the use of generative Al in academic work.

The establishment and charter of the following centres:

~ The Postharvest and Agroprocessing Research Centre (Faculty of Science).

l

l

l

l

~ The Centre for Advanced Learning Technologies in Science, Technology, Engineering, Arts and
Mathematics (Faculty of Education).

The offering of Continuing Education programmes (via the Senate VC Circular):

~ Corporate Governance (distance).

~ Legal Masterclass Series.

~ Teaching English Home Language to Grades 7-9 (blended).

~ Teaching English Home Language to Grades 10-12 (blended).

~ Financial Literacy for Economic and Management Sciences Teachers (blended).

~ Gender-responsive Teaching in Science, Technology, Engineering and Mathematics subjects
(blended).

~ Career Development for Quality Education (blended).

~ Learner Behaviour Management for Teachers (blended).

~ Life Orientation for Teachers (blended).

~ Neurodevelopment for Teachers (blended).

~ Teaching English as a First Additional Language to Grades 10-12 (blended).

~ Teaching English as a First Additional Language to Grades 7-9 (blended).

~ E-Waste Management in the Circular Economy.

~ Higher Certificate in Business Management (distance).
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~ Global Citizenship and Values Education (blended).
~ Bachelor of Education in Foundation Phase Teaching (distance).
~ Applied Productivity and Efficiency Analysis for Practitioners and Policymakers.
~ Wellness for Sustainable Leadership (online).
~ Value-Driven Leadership in Action (online).
~ Change Leadership in an Era of Digital Transformation (online).
~ Policy Governance of 4IR in Africa (online).
~ Enterprise Strategy for Data-driven Exploration (ED-X).
~ Solar Photovoltaic Hybrid System Design and Installation.
~ Alin Health Sciences.
~ Sustainable Urban Drainage.
~ Construction Digitalisation.
~ Responsible Al Use: Ethical Considerations for Large Language Models.
~ Foundational Creative Writing.
~ The Rule of Law and Equal Access to Welfare.,
~ Contemporary Issues in Digital Transformation.
~ ESG Perspectives Business Professionals.
~ Operational Excellence in 4IR.
~ Being a Responsible Digital Citizen.
~ Advanced Information Literacy.
~ Building Blocks Information Literacy.
~ Microsoft Excel for the workplace.
~ Microsoft Word for the workplace.
~ MS Teams for the workplace.
~ Presentation for the workplace.
~ Introduction to Digital Technologies in the 4IR.
~ Rethinking Urban Agribusiness Initiatives (contact and online).
~ Introduction to Strategic Energy Planning.
~ Advanced Strategic Energy Planning.
~ A Circular Agroecological Economy (contact and online).
~ Teaching Competencies and Mathematical Modelling.
~ School Vision Screening.
~ The Ancient Greek World.
~ Enterprise Risk Management for Current and Future Industrial Revolution Cycles.
~ Healthcare Executive Leadership.
~ Sustainable Transport Development in African Cities.
~ Safety, Health, and Construction Law.
- An application for Senate Discretionary approval for selected students in the qualification Bed
Foundation Phase Teaching in the Faculty of Education.
- Academic Regulation changes for 2024: Removal of the Continuous Hybrid (Hybrid Continuous
Assessment) Module-Type from Calculated Criteria.
- Anapplication for Recognition of Prior Learning for admission into Diploma in Architecture (Faculty of
Art, Design and Architecture).
- Applications for amendments to the existing academic programmes/rules/regulations via the Senate
VC's Circular.
Considering reports from the Senate committees.

Vg
Bettine van Vuuren (Prof) Letlhokwa Mpedi (Prof)
Registrar Vice-Chancellor and Principal
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Report of the
Management Executive
Committee (MEC)

OVERVIEW

Composition of the MEC.

Declaration of interests and positions of trust.
MEC committees.

MEC meeting dates and attendance.
Performance Review: MEC and its committees.
Matters of significance considered by the MEC.

Composition

Vice-Chancellor and Principal (Chairperson)

Chief Financial Officer

Chief Operating Officer

Deputy Vice-Chancellor: Academic

Deputy Vice-Chancellor: Research and Internationalisation
Registrar

Senior Executive Director

General Counsel

Declaration of interests and positions of trust

The members of MEC declare general interests and positions of trust. The register is compiled by the Registrar
and updated annually. The principle of agenda-based declaration of interest is executed at all the MEC
Committee meetings and reflected in the meetings' minutes.

MEC committees

The following MEC Committees were operational in 2023:
Management Executive Committee Academic (MECA)
MEC Commercialisation Committee (MECCC)

MEC Risk Management Committee (MECRMC)
MEC Transformation Committee (MECTC)

MEC meeting dates

Ordinary MEC meetings were held on the following dates in 2023: 24 January 2023, 21 February 2023, 14 March
2023, 18 April 2023, 16 May 2023, 6 June 2023, 25 July 2023, 23 August 2023, 12 September 2023, 17 October
2023, and 14 November 2023.

Special MEC meetings were held on the following dates in 2023: 17 January 2023, 31 January 2022, 7 February
2023, 28 March 2023, 25 April 2023, 9 May 2023, 12 June 2023, 20 June 2023, 18 July 2023, 10 August 2023, 10
August 2023, 19 September 2023, and 28 November 2023.
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MEC strategic breakaway sessions took place on the following dates in 2023: 23 January 2023, 5 and 6 June
2023, and 1 November 2023 to 3 November 2023.

The overall attendance at the MEC meetings was excellent, reflecting an attendance rate of 88%. The
attendance of the MEC committees was satisfactory, and all the meetings were quorate.

Performance Review: MEC and its committees

The MEC and its committees completed their performance reviews using the following sections: Composition
and Meeting Protocol, Assessment of Functions, Role of Members and Chairperson, and Administration.
Overall, the performance reviews were positive (the ratings per area were either‘agree’or‘'strongly agree’).

Matters of significance considered by MEC

Special MEC meetings

Special MEC meetings were held to discuss urgent matters requiring attention.

Governance and related matters

Recommending the following to the Council, via the appropriate structures, for consideration and

approval:

- Recommendations on external members to fill vacancies on the Council.

- Recommendations iro external membership on Council committees and chairpersonship of Council
committees.

- Recommendations on the MEC membership on Council.

- Recommendations on the MEC member on the IF and the IF Chairperson.

Recommending amendments to the charters of the Council and its committees.

Recommending amendments to the charters of the Senate and its committees.

Recommending amendments to the Investment Committee Charter.

Appointing members on selection committees in line with the applicable policies.

Approving the following:

— The revised charters of MEC committees.

—  The 2024 Year Programme.

Discussing the outcomes of the 2023 performance reviews of statutory committees serviced by the

University Secretariat.

Discussing the 2023 attendance of statutory committees serviced by the University Secretariat.

Planning-related matters

Recommending the following to the Council, via the appropriate structures, for consideration and/or noting:
- The new Strategic Plan 2035 (for implementation in 2025).

— The revised Strategic Plan, 2024 to 2025.

—  The UJ and DHET Annual Performance Plans (APP) for 2024.

- Quarterly progress reports on the achievements against the UJ APP for 2023.

- The 2023 mid-year report on the Annual Performance Plan for submission to DHET.

The 2023 mid-year financial report for submission to DHET.

Policies and processes

Recommending the following to the Council, via the appropriate structures, for consideration and/or noting:
- The UJ Annual Report for 2022.

- The revised Delegations of Authority for Council and its committees.

- The revised Disciplinary Procedures and Code.

— The revised ELG Remuneration Policy.

- The revised Policy on Temporary and Fixed-Term Appointments.

- The revised Finance Policy.

Approving the following policies/procedures/processes:
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- The Rewards and Recognition Framework for Support Divisions.

- The Policy on the Protection of At-Risk Individuals.

- The revised Policy on Fundraising, Stewardship, and Gifting.

- The revised Policy on ad hoc Venue Booking/Hiring of Venues and Facilities and the Charter for the
Committee: Venues and Facilities.

- The revised Campuses Maintenance Policy and Procedure Manual.

- The revised Policy on Overtime Compensation.

- The Policy on Information and Communications Technologies Acceptable Use.

— The Policy on Enterprise Architecture.

- The revised Policy on Incapacity Management.

- The revised Policy on Privately Owned Student Accommodation.

- Therevised ICT Asset Management Policy.

— The revised Electronic Communication Policy.

- The IT System Access Management Policy.

- The draft Policy on Protection Services Uniforms.

Academic, research, and academic administration-related matters

Approving agreements between UJ and other institutions in line with the Financial Delegation of Authority.
Discussing and noting updates on the 2023 registrations.

Finance, commercialisation and risk-related matters

Recommending the following to the Council, via the appropriate structures, for consideration and/or noting:
- The proposed budget for 2024, including the 2024 fee increases.

- The proposed CAPEX budget for 2024.

- The updated Institutional Risk Register.

- The revised Financial Delegation of Authority.

Considering and approving tenders in line with the Financial Delegation of Authority.

Approving the recommendation that UJ become a signatory to the United Nations Principles for
Responsible Investment.

Approving the 2024 budget guidelines.

Approving the 2023 Procurement Plan.

Infrastructure development, ICT, security, and related matters

Supporting and recommending plans for managing cybersecurity risks to the Council, via the appropriate
structures, for consideration.

Human resources and related matters

Recommending the Annual Employment Equity Report to the Department of Employment and Labour to

the Council, via the appropriate structures, for consideration and approval.

Recommending the following to the Council Exco for approval:

- The proposed mandate for the 2024 salary negotiations.

- The 2023 honoraria payable to external Council members for attending applicable statutory
committee meetings.

Approving the following:

— The recommended appointment of staff members in line with the Policy on Resourcing.

— The appointment of vice-deans and heads of departments in line with the relevant processes.

Approving and recommending to Senex, for ratification, the selection panel’s recommendations regarding

the appointment of distinguished professors and distinguished visiting professors.

Reviewing and moderating the 2023 performance review ratings of the executive deans and the executive

directors.

Reviewing the outcomes of 2023 performance reviews for staff below the ELG level.

Approving the extension of the hybrid working arrangement for 2024.
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Awards

Approving the recommended candidates for the VC's Distinguished Awards in the following categories:

Teacher Excellence.

Most Promising Young Teacher.
Outstanding Researcher of the Year.
Most Promising Researcher.

Global Excellence and Stature.

Highly cited Researcher.

Service Beyond the Normal Call of Duty.

Other matters
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proving the following:

The appointment/reappointment of employer trustees on the UJ Defined Benefit Pension Fund, the
UJ Pension Fund and the UJ Provident Fund.

The appointment of trustees to the UJ Metropolitan Academy Board of Trustees.

The appointment of UJ's Information and Deputy Information Officers.

Letlhokwa Mpedi (Prof)
Vice-Chancellor and Principal
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Student Representative
Council (SRC) Report

OPERATING CONTEXT

The election of the 2023 SRC took place from 5 to 7 October 2022. The
voter turnout was 21%. Although the voter turnout improved by 2%
compared to the previous year, overall turnout remained low. Both the
Electoral Committee and an independent auditor audited the election
process and its outcome. All the members elected had a pass rate of 100%
of their previous year’s registered modules.

The University of Johannesburg Student Representative Council (UJSRC) comprises a central SRC and four
campus SRCs. The central SRC has eight elected members and eight ex officio members (the chairpersons
and secretaries of the campus SRCs). The four campus SRCs have ten elected members each, giving a total of
48 members in all. Of the 48 duly elected members, 27 were male, 20 were female, and T member identified
as gender neutral. The EFFSC (APK and DFC Campuses) filled 50% of the seats, while the other 50% were filled
by SASCO (APB and SWC Campuses).

The UJSRC was constituted in its five parts (central SRC and four campus SRCs) by the Electoral Committee.
The independent auditor also observed the constituting of the UJSRC in addition to the observers
prescribed by the SRC Electoral Policy. Therefore, the legitimacy of the UJSRC was based on the policies
and the process undertaken.

Functionality of the UJSRC

Despite the 2023 UJSRC consisting of the two different student political organisations (EFFSC and SASCO), the
level of cooperation and synergy among the members and with the University Management was very good.
The UJSRC also represented its constituencies on key institutional committees, including the Institutional
Forum, Senate, and Council.

The SRC supported the initiatives of the University to create an environment optimal for academic excellence.
The support included participating in programmes aimed at enhancing student wellness, mental and
physical health, emotional stability, and safety and security, as well as the meal assistance programme and
the provision of hygiene and sanitary packs. The SRC also plays a critical role during the Academic Exclusion
Appeal meetings. Beyond the UJ-owned residences, the SRC worked closely with Student Affairs, the Student
Health and Wellness Centre, PsyCaD, Protection Services, Occupational Safety, and Facilities Management, to
ensure that students at the University who stayed in privately owned student accommodation were also safe
and secure while pursuing their respective studies.

SRC programmes

The SRC programmes are run throughout the year, with the SRC elections being the last event held in
October. All the members of the SRC also participated in the SRC Induction and Training Programme, which
is the first event of the year. In addition, the coordination of the activities of the student societies and house

124



committees was either facilitated or supported by the SRC. The SRC organised programmes such as the First
Years' Concert, residence cultural activities, and the SRC Cup, which is an event that includes both various
sport and academic support activities.

The Residences Concert was held in April; this is a social event for all residences to enjoy live music and cultural
and drama performances. Participation was as follows: 4 residences (APB); 5 residences (DFC); 4 residences
(SWCQ); 11 residences (APK). The overall winner was Akanani from DFC, with Oppierif from APK as runner-up.

The Student Parliament is held twice a year in May and in August. The May event focused on the elections
of the speaker, deputy speaker, and secretary. The August seating was a two-day event where student
representatives discussed important issues (Funeral Policy, Criteria of the SRC Trust Fund, Student Benefits
Policy) and made recommendations to Student Affairs.

Sing it Out, a singing competition, was held in August; the winners were Impumelelo ladies' residence from
APK, while the runner-up was Robin Crest from the DFC Campus.

Election of the 2024 SRC

The elections for the 2024 SRC took place from 11 to 13 October 2023. These were the third electronic SRC
elections at the UJ. The voter turnout was 28%, the highest in several years. Although the voter turnout
remains low, the University is pleased with the upward trend in voter turnout. The term of office of the 2024
SRC will be from 1 January 2024 to 31 December 2024.

Conclusion

In addition to their participation in the programmes purposed to enhance and develop student leaders, the
SRC, in collaboration with both internal and external stakeholders, worked hard to ensure that all students had
an enriching, student-friendly learning and living experience, particularly through the following initiatives:
2023 academic registration process.
Allocation of the SRC Trust Fund money to deserving students.
Amicable participation by the SRC in the fee consultation process for the 2024 academic year.
Navigation, together with the University, of the challenges of interrupted supply of electricity and water
across all the University campuses.

Godfrey Helani (Mr)
Senior Director: Student Affairs

Nolitha Vukuza (Dr)
Senior Executive Director:
University Relations, Student Affairs and UJ Sport
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Student Wellness
Committee Report

OVERVIEW

The Student Wellness Committee was constituted by the MEC
Transformation Committee. The membership of the Student Wellness
Committee comprises representatives of students (SRC and house
committees) and relevant support divisions. The Student Wellness
Committee coordinates the institutional initiatives and efforts to
enhance and promote the mental and physical health, emotional
stability, welfare, safety, and security of all students. The Student
Wellness Committee is governed by an approved charter.

The Coordinating Forum comprised colleagues from Student Affairs, Protection Services, Facilities Management
(including infrastructure Development), and members of the SRC, and focused especially on operations, and the
development and maintenance of the University, particularly the residences.

Regardless of the efficiencies of the Student Wellness Committee and the Coordinating Forum, Student Affairs
continues to drive the constitution of the Student Services Council, as it is a requirement prescribed by the
Higher Education Act 101 of 1996 with its amendments.

Principles underlying the Student Wellness Committee and the Coordinating Forum

The meetings of the Student Wellness Committee and Coordinating Forum sought to promote the following
principles underlying both these bodies:

Supporting students through their respective life cycle at the institution.

Developing a responsible and respectful student culture and ethos.

Creating an environment conducive to living and learning.

Coordinating the institutional response to student wellness.

Supporting initiatives of various institutional divisions and departments in support of students.

Promoting the Student Charter and qualities of a UJ graduate.

In addition to the mandate of the Student Wellness Committee, seven important pillars were identified,
namely Healthy Campus Management; Physical Activity and Sport; Nutrition, Disease Prevention; Mental and
Social Health; Prevention of Risky Student Behaviour; Environment Sustainability; and Social Responsibility.

Conclusion

Considering the above, attention should be given to
integrating the roles and functions of the Student
Wellness Committee and the Coordinating Forum into
the aims and agendas of the Student Services Council.

This will address both efficiency and compliance issues.
Nolitha Vukuza (Dr)

Senior Executive Director: University Relations, Student Affairs and UJ Sport
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Institutional Forum
(IF) Report

OVERVIEW

The Institutional Forum (IF) functions in terms of section 31 of the Higher
Education Act and in terms of Chapter 5 of the UJ Statute.

The IF held four ordinary meetings and four special meetings. The dates of the meetings were as follows:
9 February 2023, 29 March 2023 (special meeting), 10 May 2023, 13 June 2023 (special meeting), 14 August
2023, 20 September 2023 (special meeting), 11 October 2023, and 22 November 2023 (special meeting).

Matters of significance considered by the IF

Supporting the amended Charter of the IF and recommending it to the Council for consideration.
Supporting the draft new UJ Strategic Plan 2035.

Supporting the Report on Employment Equity.

Supporting the Process of Renaming Spaces.

Providing quarterly feedback on the achievements of UJ's Annual Performance Plan.

Advising the Council on the appointment of the following Executive Leadership Group members:

- Executive Dean: Faculty of Art, Design and Architecture.

- Executive Dean: Faculty of Health Sciences.

- Executive Director: Facilities Management.

- Senior Executive Director.

Advising the Council on the reappointment of the following Executive Leadership Group members:
- Chief Information Officer.

- Executive Dean: Faculty of Engineering and the Built Environment.

- Executive Director: Financial Governance and Control.

Advising on the three-month contract extension of the Senior Executive Director.

Approving the 2024 IF Schedule of Business.

Conducting an online IF performance review for 2023.

Conducting a performance review of the MEC Corporate Governance Responsibilities relating to
Transformation for 2023.

Bettine van Vuuren (Prof)
Registrar
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Convocation Report
to Council

OVERVIEW

The Executive Committee of Convocation (Exco) comprised the following
members: Mr L Mpunzi (President and Council representative); Prof
B Diale (Deputy President until 30 September 2023), followed by Ms N
Mvubu (Council representative and Deputy President from 1 November
2023); Prof LG Mpedi; Prof B Jansen van Vuuren; Mr N Ledwaba; Mr K
Rammutla; and Mr N Magoro.

Prof B Diale resigned as a Convocation Exco member. Ms Mvubu, among the three eligible Exco members for
the Deputy President position, expressed her availability and was duly elected to serve on the Convocation
Exco, starting from 1 November 2023 until the conclusion of her term on the Convocation Exco. The election
process to fill the vacant spot on the Convocation Exco will be initiated early in 2024.

On 20 January 2023, the Convocation Exco had a strategic session, providing feedback on projects identified
in 2022: the establishment of affinity groups, graduate unemployment, entrepreneurship, and wellness
(Careways) programmes.

The Convocation Exco successfully hosted the Convocation Annual General Meeting (AGM) on 19 September
2023 with good online attendance; the meeting was quorate for the first time in several years.

The following matters were highlighted during the Convocation Exco meetings held in 2023

Status of activities and projects

No new projects for 2023 were undertaken. The following projects undertaken in 2022 were still in

progress and were highlighted:

- Establishing affinity groups.

— Conducting programmes to address graduate employability.

- Establishing a health and wellness programme for alumni.

- Conducting an entrepreneurship programme.

Progress with the Double Our Future Impact Campaign

- UJ Alumni Office staff were congratulated on being instrumental in fundraising for the Double Our
Future Campaign.

Gender-based violence (GBV) Central SRC input and reflections from the visit of the First Lady of

Namibia

- The visit of the First Lady of Namibia, hosted by the VC, was a success. The theme of the visit was based
on GBV issues. The SRC member, Ms T Tholo (in her absence), was commended for her address at the
event. Members of the SRC were subsequently tasked with compiling a plan on how the Convocation
and the University could become involved in their processes.

Exco Conversation Series

— The Exco Conversations Series went well.
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CONCLUSION AND WAY FORWARD

The above report confirms that UJ's processes, policies, and procedures comply with good governance
principles. Continuous evaluations are done to ensure high standards are maintained and areas for
improvement are identified.

Leslie Mpunzi (Mr)
President of the Convocation
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Statement on
Risk Management

OVERVIEW AND RISK MANAGEMENT GOVERNANCE CONTEXT

The University of Johannesburg has adopted a risk management frame-
work that serves as a cornerstone for both value creation and preservation.
Our approach toriskis characterised by a conservative stance, particularly
in addressing institutional and operational risks. As such, the Council of
the University of Johannesburg has instituted an integrated Enterprise
Risk Management (ERM) framework that ensures that the University
adopts a comprehensive approach to understanding the risks inherent
in UJ’s strategy, business operations, and overall mission. Our risk
appetite framework ensures that we adopt a holistic perspective on risks,
encompassing not only those inherent to our institution but also those
inherent to the broader landscape of higher education institutions.

Our approach to enterprise risk management is based on the requirements of the King IV report on Corporate
Governance for South Africa 2016. Accordingly, the management of risk and opportunity is integrated into
the decision-making processes of all departments and faculties, and deeply ingrained within our governance
structures. Upholding ethical conduct, complying with legislative requirements, and adhering to best practices
serve as the bedrock for our internal control mechanisms, thereby facilitating effective risk governance.

The journey of Enterprise Risk Management (ERM) is intricately tied to the execution of our business
strategies. Through a systematic analysis of potential risks and their impact on our institutional objectives,
we strive to align risk management efforts with our overarching goals, which are aligned to Council’s
endorsement of risk management policies, procedures, and implementation plans; this reinforces our
commitment to this approach.

Our risk management process mandates that members of the Executive Leadership Group (ELG) consistently
assess and evaluate identified risks, their associated ratings, internal controls, and mitigation strategies. This
ongoing evaluation ensures that our risk profiles remain current, contributing to the maintenance of a robust
risk management and internal control environment.

The Risk Management Committee (RMC), a subcommittee of the Management Executive Committee (MEC),
oversees the presentation of risk registers. These registers provide a comprehensive overview of identified
risks and the corresponding mitigation strategies, offering assurance to Council regarding the adequacy and
effectiveness of risk management efforts across the University.

To further enhance transparency and accountability, the Institutional Risk Register undergoes quarterly review
and approval by the RMC, MEC, Audit and Risk Committee of Council (ARCC), and Council. This iterative process
reinforces our commitment to proactive risk management and continuous improvement in safeguarding the

131



University’s interests. Risk awareness, ethical behaviour, legislative and regulatory compliance, and sound
accounting practices ensure the organisation has a strong risk culture and effective governance of risk.

POLICY FRAMEWORK

Endorsed by the Council in November 2021, the University’s Risk Management Policy, Risk Matrix, and
Procedure have played a pivotal role. Aligned with the International Organization for Standardization (ISO)
31000 risk management standards, these governing documents have been instrumental in fostering a culture
of risk management within the University.

With the endorsement of these governing documents, we have embarked on a journey to instil a robust
risk management culture throughout the University community. By embracing these standards, we not only
mitigate potential risks but also enhance our capacity to capitalise on emerging opportunities. Through
systematic risk identification, assessment, and mitigation strategies outlined in these documents, we aim to
fortify our resilience against uncertainties and navigate challenges with confidence.

Moreover, the implementation of the Risk Management Policy is not merely a procedural formality but a
strategic imperative. It underscores our proactive stance in anticipating and addressing risks that may
impede the attainment of our institutional objectives. Supported by a comprehensive risk management plan,
meticulously crafted to align with the Policy’s objectives, we are poised to execute our risk management
initiatives effectively.

MANAGEMENT OF RISK

Management of academic risks

The management of academic risks is evidenced in the Senate reports presented to the Council, covering
areas such as teaching and learning, research and innovation, and the overall performance of faculties.
Additionally, the Report on Academic Development and Support provides a comprehensive overview of the
various risk mitigation interventions implemented in these areas.

Management of financial risks

Apart from the annual external audits, the Audit and Risk Committee of Council (ARCC) is further supported
in its oversight responsibilities by the internal audit function. This internal audit team conducts scheduled as
well as ad hoc reviews of risk management controls and procedures. Subsequently, the outcomes of these
reviews are presented to the ARCC.

Management of operational and other risks

The University continuously monitors the environment to identify potential, emerging, and opportunity
risks. These risks are meticulously documented and reported to the Risk Management Committee (RMC)
and Management Executive Committee (MEC) to highlight any key risk areas. Furthermore, the Risk Register
for the Facilities Management Division undergoes review by the Projects and Resources Committee of
Council (PRCC).

In addition to risk management, the University maintains robust systems of internal control over income
and expenditure, financial reporting, and asset safeguarding against unauthorised acquisition or use. The
internal audit process evaluates the effectiveness of these control systems and provides findings and
recommendations to the Audit and Risk Committee of Council (ARCC).

A significant enhancement to the control system involves incorporating all internal audit findings into
reporting to committees. This ensures that management addresses all findings as part of the continuous
improvement process.

Ensuring business continuity

The University has implemented a comprehensive business continuity process. This process encompasses the
development and deployment of emergency response plans, disaster recovery plans, and crisis management
plans, to ensure the uninterrupted operation of critical functions during emergencies or other disruptive

132



events. In addition, business continuity plans (BCP) have been integrated into the operational processes of all
faculties and departments, ensuring alignment with institutional objectives.

The University’s Business Continuity Management Policy outlines the scope and structure of business continuity
efforts across the institution. Faculties and division have conducted business impact analyses to identify critical
processes and systems, ensuring that they are regularly updated and aligned with evolving needs.

Fraud prevention

The University of Johannesburg takes a proactive approach to addressing unethical behaviour, theft, fraud,
or related activities as part of its commitment to mitigating fraud and misconduct. One key initiative in this
regard is the independently managed UJ Ethics Hotline, established to foster a culture of honesty and provide
employees with a platform to report any unethical business practices to management. Operating around the
clock, 365 days a year, the hotline serves as a vital mechanism for reporting concerns.

To enhance its investigative capabilities, the University works alongside a panel of forensic investigators
to address cases requiring further forensic analysis. Additionally, the Fraud Prevention Policy and Fraud
Prevention Procedure, endorsed by Council in November 2021, underscore the University’'s commitment to
combating fraud and misconduct. This is further reinforced by the Fraud Prevention Strategy, which outlines
the University's determination to minimise and potentially eradicate instances of fraud and misconduct, while
upholding legal and regulatory compliance.

Central to the Fraud Prevention Strategy is the implementation of a comprehensive Fraud Risk Register,
designed to identify and assess potential fraud risks, evaluate mitigating controls, and establish effectiveness
ratings and improvement plans. The Strategy also encompasses the governance of the Ethics Hotline Report
and the investigation of reported cases, ensuring a systematic and proactive approach to fraud prevention
and management.

The formulation of the Institutional Fraud Risk Register has been instrumental in overseeing significant
fraud-related risks encountered by the institution. Moreover, as part of efforts to reinforce governance
principles, the register underwent review in 2023 by both the RMC and the MEC, with a summary overview
presented to ARCC.

Insurance

The University oversees insurable risks across all its operations through a comprehensive insurance policy.
This policy encompasses coverage for assets, property, public liability, and other relevant areas. Annually,
a thorough review is conducted to assess the required insurance cover, potential exposure, and the overall
risk profile. Any necessary adjustments are then incorporated into the renewal process to ensure that the
University’s insurance coverage remains current and effective.

In 2023, the insurance landscape witnessed heightened premium adjustments, particularly concerning assets
and cyber liability cover. In response, the University has embraced a self-insurance approach, bolstering
internal processes to mitigate potential losses and minimise reliance on external insurance coverage.

Internal audit

Theinternal audit function delivers independent and objective assurance aimed at enhancing the effectiveness
of the University’s operations. This is achieved through the examination of systems, procedures, and controls
to identify areas deemed high risk and provide recommendations for improvement.

Throughout the 2023 financial year, internal audits were conducted across the University in alignment with
the approved audit plan. The primary objective was to assess the effectiveness of institutional and operational
risk mitigation processes and controls. These audits also served to identify any emerging areas of concern and
provide actionable insights for addressing them.

External audit

SNG Grant Thornton serves as the external auditors for the University and is tasked with conducting statutory
audits. ARCC endorsed the client service plan for the year ending 31 December 2023, outlining the scope and
objectives of the audit engagement.
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Agreed-upon procedures

PricewaterhouseCoopers Inc. (PwC) conducts annual reviews of the agreed-upon procedures (AUP) as
mandated by various funders. These reviews adhere to the International Standard on Related Services
and Procedures, to align with contractual agreements. The objective of these engagements is to provide
reasonable assurance regarding the accuracy of expenditure and its allocation, ensuring compliance with
contractual requirements and obligations. During the financial year ending 2023, all approved AUPs were
executed, and corresponding reports were issued to stakeholders.

COMBINED ASSURANCE

The combined assurance framework has been drafted; however, it continues to be reviewed to align with
best practice and facilitate an effective programme aligning assurance processes between internal audit and
other assurance providers. The framework will thereby provide management and oversight structures further
insight into the governance, risk, and control environment within the University.

INTERNAL ADMINISTRATIVE AND OPERATIONAL CONTROLS

UJ's system of internal controls encompasses a range of policies, procedures, standard operating procedures
(SOPs) and approved delegations of authority, along with automated processes. These elements collectively
aim to provide reasonable assurances regarding risk mitigation and to uphold the University’s vision, mission,
core values, and strategic objectives.

Internal control objectives encompass measures to ensure completeness, accuracy, and proper authorisation
within documented institutional structures, which outline division of responsibilities. Established policies and
procedures, including a code of conduct and value statement, are disseminated throughout the University
to cultivate a robust ethical climate. Delegations of authority and authorisations are automated within UJ
systems to ensure compliance.

The University acknowledges inherent limitations in the effectiveness of any internal control system, including
the potential for human error and the circumvention or overriding of controls. It recognises that even an
effective internal control system can only provide reasonable assurance regarding financial statement
preparation and asset safeguarding. Consequently, various risk management, external, and internal audit
processes are in place to identify and aid in mitigating potential weaknesses in internal control application.

IDENTIFICATION AND ASSESSMENT OF RISK

Effective risk management is fundamental to proper corporate governance. A thorough understanding of the
University's strategic objectives, together with those strategies employed to mitigate potential risks, is thus
essential for a proper appreciation of the University's affairs by the Council and Executive Leadership.

By way of regular reviews and reporting, potential risks are identified, rated in terms of likelihood impact
prior to, and post, implementation of existing controls, and the anticipated impact is assessed. In addition,
opportunities for improvement of processes and controls are identified and aligned with such assessments.

The following institutional risks were listed as being a priority on UJ's Risk Register for 2023:
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Top seven institutional risks

Severe
25
Major 2 2
2
Moderate 15
1 1 1
Minor 1
" 0.5
8 Marginal
E_ (]
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Rare Unlikely Possible  Likely Almost Financial / Economic Reputational Technical
Certain
Likelihood
Table 16: Top seven institutional risks
Risk
A a A tit
Residual Risk ppetite
. Movement and
Rating
Tolerance
Level
1[Fitness for |Macroeconomic  factors that impact on financial .
global sustainability of the University Very High
excellence 25
and Risk context:
stature The risk of financial sustainability is a critical concern for the
long-term viability and success of the University. It refers to
the ability of the institution to maintain its financial health and
stability over time, ensuring that it can meet its operational
expenses, invest in infrastructure and technology, and provide
quality education and services to its students.
Risk response:
To mitigate the risk, the University continuously monitors,
updates, and uses the Financial Sustainability Model and
Reserve Analysis in assessing financial sustainability in the
medium to long term. Continuously explore innovative
approaches for increasing third-stream income and redefined
fundraising  strategy through continuous education
programmes (CEP) optimisation initiatives.
Furthermore, there are regular engagements at Universities
South Africa (USAf) level between VCs and DHET regarding the
fee model and any other developments impacting financial
planning.
2|An Payment delays in student accommodation and allowance
enrichin Very High
g
student- |Risk context: 5
friendly The proposed plan by NSFAS to assume responsibility for
learning  [student allowance payments from universities presents
and living |potential risks to the institution. These risks include the
experience|possibility of student protests, delays in disbursing payments

to students, and potential errors in the payment process.
Additionally, there may be challenges arising from the demand
and capacity imbalance among accredited accommodation
providers, concerns regarding the quality and safety of
accommodation facilities, contractual and legal issues, as well
as risks related to fraud and misrepresentation.

Risk response:

It is crucial for the University to carefully assess and address
these risks to ensure a smooth and successful transition if the
plan is implemented. The University is actively maintaining
engagement with key stakeholders at NSFAS and DHET, as well
as continuing with accreditation of UJ-owned and privately
owned residences for continuity purposes.
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136

Residual Risk
Rating

Movement

Fitness for
global
excellence
and
stature

Threats and disruption to business operations

Risk context:

The risk of threats and disruptions to business operations
encompasses a wide range of potential challenges that can
adversely affect the University’s ability to function effectively.
These threats can arise from various internal and external
factors, such as community unrest, water interruption and
prolonged or higher stages of load shedding; and their
consequences can be significant and far-reaching.

Risk response:

e Business continuity plans are fully updated, emergency
response plans (ERP) and crisis management have been
developed for each of the four campuses.

e The University has large-scale water storage on various
campuses, boreholes, and standby water tankers to
provide water in case of water interruption.

e Adequate backup units are available during power
outages.

Very High
25

~

Fitness for
global
excellence
and
stature

Threat of cyberattacks — the protection of internet-
connected systems, including hardware, software, and data
from cyberattacks

Risk context:

Cyberattacks refer to malicious activities carried out by
individuals or groups with the intent of exploiting
vulnerabilities in digital systems to gain unauthorised access,
steal sensitive data, disrupt operations, or cause harm.

Risk response:

e ICS performs regular scanning of the environment using
acquired quality vulnerability monitoring tools and
reporting thereon in various committees, including the IT
Executive Committee.

e Delivery of targeted campaigns on IT best practices and
UJ IT standards as part of the annual cybersecurity
awareness programme targeting students and staff.

e  Expanded Firewall coverage by onboarding non-ICS
controlled sites hosted into the Web Application Firewall.

Very High
20

Fitness for
global
excellence
and
stature

Insufficient infrastructure maintenance

Risk context:

Infrastructure maintenance refers to the regular upkeep,
repair, and improvement of buildings, facilities, utilities, and
other physical assets on the campus. When infrastructure
maintenance is insufficient or neglected, it can lead to a range
of consequences and adverse effects.

Risk response:

The University reviews and replaces electrical main
distribution items on older campuses and HVAC on an ongoing
basis. Structural assessment and remediation, as well as road
and non-building remediation projects, are ongoing. Removal
of asbestos material on campuses and residences.

Very High
20

kel

Fitness for
global
excellence
and
stature

Inadequate stewardship impacting the University’s financial
sustainability

Risk context:

The risk of financial sustainability is a critical concern for the
long-term viability and success of the University. It refers to
the ability of the institution to maintain its financial health and
stability over time, ensuring that it can meet its operational
expenses, invest in infrastructure and technology, and provide
quality education and services to its students. The inability to
collect sufficient revenue and adequately manage the main
revenue streams of the University may potentially have an
impact on the financial sustainability of the institution.

Very High
20

Risk
Appetite
and
Tolerance
Level



Residual Risk
Rating

Risk
Appetite

Movement and
Tolerance

Level

Risk response:

e Overall cost optimisation strategies are in place to
manage operational costs and constant monitoring of
liquidity and financial sustainability of the University,
with regular reporting to oversight structures, including
MEC, Investment Committee (IC), Financial Sustainability
Committee of Council (FSCC), and UJ Trust.

e Alignment of income budget and five-year subsidy
forecast to DHET’s Medium Term Expenditure
Framework (MTEF) is monitored to ensure that there is
alignment.

e  Continued implementation of the approved investment
strategy to enhance investment return relative to
associated costs.

. Initiatives to improve student debts, such as incentives
for students for early settlement of debt, third-party debt
collection tools, debit order payments and increased
awareness campaigns.

Fitness for
global
excellence
and
stature

Inefficiencies in the privately owned student
accommodation (POSA) accreditation and payment process

Risk context:

The inefficient management of student accommodation arises
from various contributing factors, which can have adverse
effects on the overall student experience, campus life, and
institutional reputation.

Risk response:

e  Aproposal was drafted and shared with management to
consider an efficient process for the management of
student accommodation.

e All other processes to the management of POSAs
continue to take place, such as:

»  Ongoing monitoring of the service providers’ card
systems (Fundi, e-Mbizo and AE-Switch).
»  Ongoing audit process to verify the accreditation.

e Regular circulation of approved students to POSA Office
for verification purposes.

e Monthly monitoring of student accommodation
providers through reconciliation of invoices and
investigation of variances.

Very High
20

Nolwazi Mamorare (Ms)

Chief Financial Officer
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Report from the Audit and
Risk Committee of Council
(ARCC)

COMPOSITION

The Audit and Risk Committee is a Council Committee whose members
are independent of the University Executive Management and free from
any business or other relationship that could materially interfere with
exercising their independent/objective judgement as member of the Audit
and Risk Committee. The Committee consists of the following members:

Chairperson: An external Council member with proven financial expertise is appointed by Council as the
Chairperson of the Audit and Risk Committee. When the Chairperson is absent, he/she will, in consultation
with the Vice-Chancellor and Principal, appoint an external Council member to act as Chairperson.

At least two additional external members of Council, with collective expertise in:

- Financial and sustainability reporting.

- Internal financial controls.

- External and internal audit process.

- Corporate law.

- Information technology.

- Enterprise risk management.

An external expert that is not a current Council member may be co-opted to the ARCC as approved
by Council.

Invitees

— The Vice-Chancellor and Principal.

- Chief Financial Officer.

- Chief Operating Officer.

— Registrar.

- General Counsel.

- External auditors (limited to three).

- Internal auditors (limited to three).

- Executive Director: Financial Governance and Control.

- Executive Director: Financial Support Services.

- Chief Information Officer.

- Arepresentative from the Office of the Auditor-General of South Africa.

Meeting dates

Meetings of the Audit and Risk Committee of Council were held on the following dates in 2023: 28 February
2023, 20 April 2023, 16 August 2023, and 18 October 2023.

The following matters of importance were discussed and recommended to the Council, where appropriate:
Supporting and recommending to the Council, for consideration, the revised Charter for the ARCC.
Supporting and recommending to the Council, for consideration, the Audited Financial Statements as at
31 December 2022.
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Supporting and recommending to the Council, for consideration, the Institutional Risk Register.
Supporting and recommending to the Council, for consideration, the 2022 Going Concern Consideration.
Supporting and recommending to the Council, for consideration, the UJ Audited Annual Performance
Plan for the fourth quarter of 2022.

Supporting and recommending to the Council, for consideration, the DHET Annual Performance Plan
(2022) Year-end Data.

Supporting and recommending to the Council, for consideration, the 2022-2024 Risk Management
Implementation Plan.

Supporting and recommending to the Council, the External Auditors Report on the UJ Annual Financial
Statements and Annual Performance Plan.

Supporting and recommending to the Council, the Institutional Risk Register Report.

Supporting and recommending to the Council, the UJ Institutional Fraud Risk Register.

Approving the 2023 ARCC Schedule of Business.

Approving the SNG Grant Thornton external audit plan for the year ending 31 December 2023.
Approving the proposed SNG audit fees for the UJ statutory audit and agreed-upon procedures for 2023.
Approving the proposed audit plan for the PwC external audit of the subsidiary entities and agreed-upon
procedures engagements for 2023.

Approving the proposed PwC audit fees for 2023 for the subsidiary audits and the agreed-upon procedures
for 2023/2024.

Noting the quarterly Executive Overview of the CFO.

Noting the outcome of the 2022 Performance Review of the ARCC.

Noting the outcome of the 2022 Performance Review of MEC Corporate Governance Responsibilities.
Noting the external auditors' report on UJ entities and agreed-upon procedures for 2022.

Noting the report on Compliance Programme Implementation for UJ (2022-2024).

Noting the quarterly report on the Information Technology Governance Update.

Noting the quarterly report on Major Litigation Matters to which the University is a party.

Noting the IT Infrastructure Strategy 2024-2029.

Noting the ICS Cyber Security Assessment Report.

Noting the Report on Tenders awarded in 2022.

Noting the HEMIS Audit Report for the 2022 reporting year.

Noting the quarterly Ethics Hotline Report.

Noting the fulfilment of the ARCC Schedule of Business.

Engagement with the external auditors.

Engagement with Management.

Discussing and noting the reports of the MEC Risk Management Committee meetings.

Conducting a performance review of MEC Corporate Governance Responsibilities for 2023.

Conducting an ARCC Performance Review for 2023.

Discussing the tender process to appoint an internal audit service provider for UJ.

N

Nosipho Molope (Ms)
Chair: Audit and Risk Committee of Council
(ARCC)

139



Report from the
MEC Risk Management
Committee (RMC)

Composition and attendance

The RMC is appointed by the Management Executive Committee (MEC) and consists of the following
members:

Chief Financial Officer (Chairperson).

Chief Operating Officer (Deputy Chairperson).

Executive Director: Academic Development and Support.

Registrar.

Senior Executive Director.

Executive Director: Human Capital Management.

Chief Information Officer.

Executive Director: Financial Governance and Control.

Executive Director: Facilities Management.

A risk management specialist nominated by the MEC.

Two executive deans nominated by the executive deans.

Two additional executive/senior directors nominated by the MEC.
Co-opted members from divisions/clusters/faculties when necessary.
Invited members: representative internal and external auditors and additional invitees as the committee
deems fit.

MEC RMC meeting dates

RMC meetings were held on the following dates in 2023: 27 March 2023, 12 June 2023, 29 August 2023, and
16 November 2023.

Matters of significance discussed, considered, and approved,
noted by the MEC RMC
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Supporting and recommending to the MEC, for consideration, the Charter of the RMC.

Supporting the following, for recommendation to the MEC, for discussion and recommendation to the
Council, for approval, via the ARCC:

Institutional Risk Register.

Institutional Fraud Risk Regjister.

- Risk Management Implementation Plan for 2023.

- Progress Report on the Reputational Risk Dashboard.

Adding the following risks to the Institutional Risk Register, for submission to the MEC, for discussion and
recommendation to the ARCC, for consideration and recommendation to the Council, for approval:

- Shortage of fire engines and firefighting capacity within UJ.

- Climate change.

- Water and electricity backup provision.

- Possible reduction (5%) in the number of students funded by NSFAS (emerging risk).



Supporting and recommending the revised 2023 RMC Charter to the MEC for approval.

Approving the 2023 RMC Schedule of Business.

Resolving that the Executive Director: Facilities Management should provide an update on the water

and electricity response plan, including amended project dates for the 48hour water shortage and the

anticipated dates for implementing the Soweto Power Project.

Resolving that the cause of the increase in the number of insurance claims should be determined,

supported by the types of claims, with feedback to be provided to the committee.

Resolving that the following should be undertaken relating to the internal audit findings:

- Regular notifications to the different environments on the audit findings requiring attention, and a
process to enhance this should be considered.

- The Executive Director: Financial Governance and Control engaging relevant ELG members on
outstanding audit findings in environments where action plans were past due.

Resolving that the following should be undertaken relating to the ethics hotline report:

- An update on the cases reported, together with the outcomes of the investigations per case.

- Feedback on the cases reported should be categorised per call for ease of reference.

Resolving that the communication application system offered through the new Learner Management

System (LMS) be tested, after which it will be used to broadcast information to UJ staff and students on

any potential identified disasters.

Resolving that an action plan be created, with strategies to ensure food safety standards be followed and

be included within the lease agreement for tenants.

Resolving that the recommendation for a complaint management system be developed and managed.

Resolving the need for an assessment plan to remove asbestos with timelines to be prepared.

Resolving that Protection Services should provide a report on the trends associated with the increased

use of substances, i.e. alcohol and drugs among students.

Noting the Insurance Claim Statistics (quarterly).

Noting the Summary of the Institutional Risk Register (quarterly).

Noting the Business Continuity Management Status Update at every meeting.

Noting the progress against the Risk Management Implementation Plan for 2023.

Noting the Whistleblowing/Ethics Line Report (quarterly).

Noting the uninsured and uninsurable risks.

Noting the compliance implementation for UJ.

Noting the risk registers of the following business units/areas, with appropriate action(s) to be taken,

where applicable:

- Division: Information and Communication Systems (at every meeting).

- Division: Academic Development and Support.

- Division: Protection Services.

- Division: Library and Information Centre.

- Division: Student Affairs.

- Faculty of Art, Design and Architecture.

- Faculty of Engineering and the Built Environment.

- Faculty of Law.

Noting the Internal Audit Plan for 2023.

Noting the Internal Audit Progress Report (quarterly).

Noting the following Internal Audit Reports:

- Application and registrations (including Internationalisation and Student Finance).

- Asset Management.

— Database Security Review.

- Data Management.

- Firewall Review.

— Human Resources Operations and Payroll Review.

— Incident Management Review.
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Insurance Review.

Internal Financial Controls.

Investment.

Operations — Capital projects.

Operations — Facilities and Maintenance Management.
Procurement and expenditure.

Student Affairs and Governance.

Noting the outstanding audit findings per division (quarterly).
Noting the internal audit findings statistics (quarterly).
Conducting an online MEC RMC performance review for 2023.
Noting the outcome of the 2022 performance review.

Nolwazi Mamorare (Ms)
Chief Financial Officer
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Transformation

OVERVIEW

Transformation is woven into the social, intellectual, and structural
fabric of the University of Johannesburg. It owes its existence to the
national government’s agenda to achieve transformation of higher
education in South Africa through, among other means, the merging and
restructuring of existing higher education institutions embedded in the
apartheid ideology. UJ’s character and identity now reflect the vibrancy
and the social, ethnic and class diversity of the Johannesburg metropolis,
and its students and employees are as diverse as the society it serves.

The University recognises both the internal and external challenges that this diversity creates and the many
opportunities it presents to establish and sustain a process of transformation that will result in positive social
change and the full embodiment of the democratic values of the Constitution in the institution.

The University proclaims itself to be “liberal, progressive, transformative, and assertive of academic freedom
in its values. Transformation at UJ is an ongoing, dynamic, and qualitative process to enhance knowledge
development in an environment that recognises diverse lived experiences for social responsibility”.

THE TRANSFORMATION UNIT

The Transformation Unit reports to the Human Capital Management Division in the Chief Operating Officer’s
domain, addressing transformation imperatives directly impacting employee and student environments. The
Unit also reports to the MEC Transformation Committee, which assists the MEC with planning, implementing,
monitoring, and evaluating the broad transformation agenda.

The purpose of the Transformation Unit is to facilitate and coordinate institutional transformation processes
and related initiatives that contribute towards creating a unique culture in support of the UJ vision and
strategic objectives and enhancing global excellence and stature.

The University's leadership culture plays a significant role and therefore an enabling and positive leadership
culture is essential. To enable this, the focus is on creating a shared direction, shared values and alignment, and
commitment to transforming the institutional culture to support global excellence and stature (GES). During
2023, the Unit continued to promote the transformation agenda by creating awareness and playing an advocacy
role. The Transformation Unit implements the strategic directives of the MEC Transformation Committee:
It leads, coordinates, and supports institutional activities that enhance the institutional transformation
agenda and build the capacity of line managers to lead change in the institution, manage and promote
diversity and achieve optimal cultural integration.
It designs and manages internal processes, transformational change initiatives, and interventions in
the University, which will create an institutional culture of diversity, equity, and global excellence and
stature in UJ.
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It assumes an advocacy role with respect to the institution’s transformational imperatives and monitors
compliance with such imperatives.

It manages specific transformational projects assigned to it by the MEC.

It promotes the implementation of the gender agenda initiatives, with a special focus on GBV prevention
and support for survivors.

It ensures, on behalf of the MEC, that institutional transformation goals are aligned with the higher
education transformation agenda.

INSTITUTIONAL TRANSFORMATION PLAN

The Institutional Transformation Plan (ITP) 2016-2021 has seven major themes that are linked to the UJ Strategic
Plan 2025.The themes are:
Institutional culture — Creating an institutional culture that is transforming, pan-African, diverse, caring
and values-driven.
Employment equity - An employment strategy that ensures the representativity of the country’s
population groups, genders, and people with disabilities.
Staffing and leadership profile — A talent management strategy that will ensure that the University has the
'right people with the right skills in the right jobs at the right time'.
Governance and management — Systems, procedures, and structures — efficiency and effectiveness in
terms of people, processes, systems, and technology.
Teaching, learning and knowledge production — Decolonisation, curriculum reform and mode of delivery.
Relationships with students — Improving services to students, effective communication with students and
addressing student hunger.
Financial sustainability — Securing the financial sustainability of UJ.

For each theme, a set of objectives and a strategy to achieve each of these are formulated. To date, the
institution is reviewing its current Institutional Transformation Plan (ITP). Two additional pillars have been
added to the ITP, namely Gender Equity, and Digital Transformation. The ITP review will be concluded and
approved in 2024.

TRANSFORMATION IMPERATIVES
UJ Ethics Projects

UJ has identified ‘ethical foundation’as one of its four values, driven by nurturing and actively promoting an
ethos of honesty, transparency, accountability, and fairness in the institution. Because of UJ's commitment,
the institution is raising its ethics performance to promote further and celebrate an ethical culture. To give
effect to this commitment, the ELG approved an Ethics Implementation Strategy at the end of 2019, and
training has since been ongoing.

To date, 10 482 staff training hits have been recorded on the ethics online training platform located on UJ's
Blackboard. At the end of 2023, an Ethics Officer was recruited to establish an office dedicated to ethics and
to oversee all ethics-related issues within the institution further.

UJ Culture Survey

The Transformation Unit concluded the 2022 survey project by providing feedback to faculties and divisions
and has presented domain-specific initiatives and interventions to MEC and other governance structures in
response to areas highlighted for improvement from the culture survey results. Environments are currently
crafting activities that seek to address the identified limiting themes with the aim of addressing the culture
within their specific domains.

Plans, policies and frameworks

Institutional Transformation Plan

The institution is in the process of reviewing its current Institutional Transformation Plan (ITP). The TP is a
critical strategic plan that outlines what the University as an academic community should do to achieve a
transformed environment. For an effective plan to be successfully implemented, it was evident that each

148



pillar required a sponsor at a DVC and MEC level. MEC approved the request to have sponsors who would be
responsible for supporting the team in allocating the necessary resources to help the institution achieve the
proposed mandates.

The pillars are as follows, including two new (n) pillars: institutional culture, employment equity, talent
management and leadership, governance and management, teaching, learning and knowledge production,
relationship with students, financial sustainability, gender equity (n), and digital transformation (n). The UJ
Council is due to approve the plan in 2024.

Anti-discrimination and gender inclusion

The University has drafted two new policies (the Anti-Discrimination Policy and the Gender Inclusion Policy)
that seek to address discrimination and promote gender inclusion within the University. Consultations with staff
and students are under way. The policies will be implemented upon receiving approval from the UJ Council.

Leadership programmes
Executive Leadership Development Programme for Universities (ELDPU)

UJ launched a successful Executive Leadership Development Programme for Universities on 1314 June 2023.
The ELDPU is a multidisciplinary, interactive, and forward-thinking programme designed to take leaders on
a journey to explore emerging local and global themes, opportunities and challenges faced by university
education. Using the Chatham House Rule, the programme allows individuals to share experiences and
best practices with their peers as facilitated by a selection of industry leaders and experts. The first cohort
programme with 15 UJ executive delegates will be concluded in 2024.

University of Johannesburg Women'’s Leadership Development Programme (UJWLDP)

The UJ Women in Leadership Development Programme was concluded on 10 November 2023, with 20
delegates graduating from the programme. The start of the graduation ceremony saw the delegates present
action learning projects (ALPs) aimed at providing the institution with different solutions to problems
identified during the gap analysis process. Delegates will present their ALPs to MEC and ELG members who
may assist in seeing the projects through and ensure that they bring them to realisation.

University of Johannesburg Young Leaders Development Programme (UJYLDP)

The UJYLDP 2023 cohort was made up of 40 student leaders who officially resumed participation in the
second semester of 2023. The programme is designed to prepare participants to lead in an increasingly
digitised business and social environment while driving the critical social imperatives of transformation. The
content is designed to develop the three areas of leadership in 4IR: my leadership context, my future fitness, and
my leadership toolkit. In total, 34 delegates graduated from the programme on 24 November 2023.

GENDER EQUITY

Gender-based violence (GBV) case management

A total of 38 GBV cases were reported in 2023, fewer than those reported in 2022: bullying/cyberbullying (13),
intimate partner violence (1), sexual harassment (14), and rape/sexual assault (10). Some of the cases have
been completed through disciplinary hearings, and others are currently under way.

GBV awareness campaigns

UJ Sports GBV Pop-Up Activation Campaign

The Transformation Unit, in partnership with UJ Sport, hosted GBV pop-up activation campaigns during
numerous televised games, allowing this campaign to be wide-reaching to UJ students and other outside
users. Activations were hosted in March 2023 as well as in August 2023.

UJ Student Expo

The Transformation Unit collaborated with the UJ Library on different campuses during the Student Welfare
Expo. The Unit distributed information pamphlets that address access to the GBV reporting tool, as well as
social and psychological support being offered within the Unit.
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GBV Awareness Engagement

The Gender Equity Office, through PsyCaD DFC, participated in a GBV awareness talk targeted at both staff
and students. The impact of the talk was aimed at empowering the UJ DFC community stakeholders to know
who to contact should they encounter students who had experienced GBV and needed support.

GBV student residence awareness sessions

Several GBV awareness sessions were implemented with students in their respective residences. The sessions
focused on issues of consent, which remain problematic in a society where individuals have been socialised
differently and come from communities with diverse values. Students were also engaged and sensitised to
the platforms available to them for reporting GBV.

Healthy is the new sexy campaign

The Transformation Unit collaborated with the Centre for Student Health Wellness (C-SHAW) on health
positivity campaigns. While C-SHAW covered aspects like HIV/Aids testing, the Transformation Unit
encouraged students to access platforms where they could report any form of violation they might come
across. In addition, the Unit managed to have brief dialogues about the GBV reporting tool and other support
services provided by the Unit.

A play on gender equality and GBV

In partnership with Sandile Mdlongwa (play director and UJ alumna), the Transformation Unit and UJ Arts
and Culture presented the play, ‘Poison’ to the UJ community at the UJ Arts Theatre (APK) on 29 August 2023.
‘Poison’is a play that reflects on GBV and its manifestations in society. The play is supported and partially
funded by the Gauteng Department of Sports, Arts, Culture and Recreation as well as other NPOs and is
also set to take stage in the UK later in the year; thus, the SRC wanted to kickstart this campaign at UJ as the
authors, cast and crew members are UJ graduates.

GBV and sexual diversity (LGBTIQ+) e-learning modules

UJ launched the GBV and the sexual diversity (LGBTIQ+) e-learning modules. The modules focus on creating
awareness and sensitising the UJ community on GBV and LGBTIQ+. With the institutional migration from
Blackboard to Moodle, UJ staff and students can access the modules through uLink, with the indicated module
codes (Gender-based Violence — 240CM 036 GBV) and (Lesbian, Gay, Bisexual, Transgender, Questioning, Intersex
and Asexual — 240CM 239 LGBTQIA+). In 2024, the University will continue to roll out modules to different UJ
faculties and divisions through awareness and training.

UJ Forums
UJ Women'’s Forum
International Women'’s Day - DigitALL: innovation and technology for gender equality

The Transformation Unit commemorated International Women’s Day on 8 March 2023. The day was
celebrated with two speakers, one a renowned international speaker from the USA. Lisa Powell Graham has
led several campaigns for women'’s empowerment and TEDx. The speakers aimed to empower the young
women who were part of the celebration and emphasised how imperative it was to focus on growth,
development, and purpose.

Namibia’s First Lady, H.E. Monica Geingos, joined UJ in a Call for collective action to dismantle GBV

As the UJ Chancellor, Phumzile Mlambo-Ngcuka, once said:“Achieving gender equality is about disrupting the
status quo, not negotiating it On 20 April 2023, the UJ Transformation Unit hosted a discussion on equitable
spaces for women, featuring the First Lady of Namibia, Her Excellency Mrs Monica Geingos. The event, titled
‘Are our practices inculcating equitable spaces for women, was attended by members of UJ, including the SRC
and students, and was facilitated by the Women'’s Forum.

UJ Women'’s Day Celebration

The Women and Men Forum successfully celebrated the UJ annual Women's Day under the theme ‘Men
appreciating women’ The theme was a follow-up on a request from the VC, indicating that UJ wants to
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appreciate women who play a pivotal role in the institution and, additionally, women who play an important
role as support individuals at UJ. Vice-Chancellor and Principal, Prof Lethlokwa Mpedi, and former Chair of
Council, Mr Mike Teke, graced the celebration as speakers.

UJ Women'’s Forum/Helen Joseph Memorial Lecture: An inter-generational struggle for gender equality
with Dr Phumzile Mlambo-Ngcuka

The Faculty of Humanities, in partnership with the Transformation Unit, presented the 17th annual Helen
Joseph Memorial Lecture under the theme ‘An inter-generational struggle for gender equality” with UJ
Chancellor, Dr Phumzile Mlambo-Ngcuka, at the Ubuntu Chambers (Madibeng, APK) on 10 August 2023.

UJ’s Women'’s Forum Mentorship Programme

The women'’s mentorship programme was implemented with both mentors and mentees looking forward to
active participation. The proposal for the next women’s mentorship programme will explore ways of using this
programme to empower junior staff members wishing to be mentored.

UJ Women in Leadership Journey Book Project UJ

The Women in Leadership Journey Book Project was inspired by the UJWLDP, with some delegates
mentioning that if they had known how other women were juggling multiple roles, they would also have
taken up leadership opportunities. The project aims to capture the leadership journeys of women who are
in leadership at UJ. Furthermore, the project is also to interview as many women as possible to use their
stories to inspire other women who aspire to be in leadership positions. The interviews have been a great
success, providing motivation and clarity on becoming a great woman leader. UJ Press is currently working
on consolidating all the interviews into a publication.

Men'’s Forum

So where are the Fathers? The impact of a fatherless society (18 May 2023)

The UJ Men’s Forum was a huge success led by the VC and Principal, Prof Letlhokwa Mpedi. The forum was
honoured by Dr Garth Japhet, whose involvement through his Fathers Matter programme presented great
insight into why conversations around the absence of fathers should continue. Furthermore, Sr Miemie Geya

shared her contribution to what it means to contribute positively to the upbringing of a boy child. The work
seeks to encourage fathers' participation in gradually making a difference to the lives of young men.

Men’s and Women’s Forum: High Tea with the VC - The Peri Menopausal Globetrotter Book Discussion
with Xoli KaMadlala

On 20 October, the UJ Library, in collaboration with the Transformation Unit, hosted a VC High Tea event
to discuss the book, The Peri Menopausal Globetrotter, by Xoli KaMadlala. The high tea event emphasised
menopause awareness by looking at various spaces, such as work and homes.

Queer Forum

All out with pride #humans before boxes (21 July 2023)

The Queer Forum was held in celebration of the LGBTQIA+ community. The discussion was focused on how
social work in Africa could become an ally for the LGBTQIA+ community. The discussions featured scholars
from reputable universities who dissected different topics. Following the panel discussion, the Transformation

Unit and Employee Wellness presented a pride celebration with a candlelight memorial, poetry, cutting of
‘oride’ cake and pride dance.

TRANSFORMATION UNIT ADVOCACY WORK, INITIATIVES,
AND PROJECTS

Discrimination case management

A total of four cases of discrimination were reported to the Transformation Unit from the student domain.
These incidents have all been referred to Student Ethics and Judiciary Services, who have been able to reach
a resolution for the referred incidents.
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Initiatives and projects
International Mother Language Day (21 February 2023)

The Transformation Unit, in partnership with the Multilingual Language Services Office and the UJ Library,
hosted a hybrid webinar at the UJ APK Library to celebrate International Mother Language Day (IMLD).
The webinar was around ‘The origins of South African/Indigenous Languages, with speakers from UJ, the

University of Pretoria, and the University of Venda giving short presentations on this theme.
Transgender rights: Understanding the intersection of law and identity (14 April 2024)

In partnership with the Faculty of Law, the Transformation Unit presented to first-year students enrolled in the
Legal Skills module on gender dynamics and the intersections of laws that affect transgender identities. The
presentation was well received, with more sessions requested for 2024.

South African youth’s challenges: Crafting self-power (15 June 2023)

UJ's Faculty of Education and the Transformation Unit hosted a virtual Youth Day dialogue. Dr Sadi Seyama,
a senior lecturer and the chairperson of the Transformation Committee (Faculty of Education), facilitated
the dialogue in conversation with Mr Khutso Mnisi, who is a passionate youth activist and a former UJ SRC
Chairperson (2021), and Prof Siphelo Ngcwangu, Associate Professor at the Sociology Department at the
University of Johannesburg.

Culture integration workshops with first-year students at UJ-owned residences
(20 July to 3 August 2023)

Student Affairs and the Transformation Unit facilitated culture integration workshops with first-year students.
The workshops aimed to engage first-year students' hearts and minds to eradicate risky student behaviour
(RSB) and introduce students to UJ's culture by equipping them with life skills and tools while ensuring they
fully align with the institution’s values. They were also geared at creating an inclusive and values-driven culture

within the residences to meet the objectives set out in the diversity and inclusion vision.

The Journey of ‘Ukuthwasa’ (initiation) for UJ staff and students (Ubizo Committee)

The Transformation Unit received requests from various domains to deliberate on staff and students
undergoing a journey of Ukuthwasa (initiation), a process undergone by someone who has ubizo (calling)
from their ancestors to become a healer. The Unit was requested to set up a working committee to deliberate
on how the University could possibly address such matters, therefore emphasising its stance on embracing

multiculturalism, as well as the promotion of diversity and inclusion.
UJ 2023 Staff Day (29 September 2023)

UJ Staff Day 2023 event took place at the UJ West Sports Grounds in Westdene (opposite Helen Joseph
Hospital) with over 3 000 UJ employees who came together to celebrate unity and a culture driven by the
values of the institution under the theme ‘Spring into Ubuntu’ With this theme, UJ called on its employees to
remember, practise, and live in the spirit of ‘Ubuntu;, to connect as a UJ community/employees at a human
level regardless of age, race, gender, or disability and to celebrate all the wonderful things that make the
institution the employer of choice.

Prefix Project

The Transformation Unit, together with Human Capital Management, Information Systems, Information
Communication and Systems, and Central Academic Administration, investigated the opportunities presented
by internal IT systems and technologies to accommodate the introduction of the gender prefix/title ‘Mx' or
exclusion of a title to accommodate non-binary UJ staff and students. During an Academic Administration
Coordination Committee (AACC) meeting, faculties and division representatives engaged on the relevance/
importance of embracing this project within their respective environments to promote inclusion for non-
binary staff/students affiliated with UJ.

152



UJ Diversity and Inclusivity Dictionary/Queer Hub

The University has embarked on creating an online platform for empowering, uplifting and raising the flag
higher when promoting diversity and inclusion within the institution. To establish the initiative, the University
will develop a UJ Queer Hub that will be the home of the ‘UJ Diversity and Inclusivity Dictionary, which aims
to invent and create new empowering words in any one of the South African languages, to replace existing
words that are experienced as derogatory and belittling. The project will be launched in 2024.

Transformation training workshops
PsyCaD intern psychologists training

In March 2023, the Transformation Unit facilitated a workshop with the latest cohort of intern psychologists
from PsyCaD, introducing them to the work conducted by the Transformation Unit in partnership with PsyCaD,

especially where issues of gender, sexuality, diversity, and inclusion are concerned.

Chaperone training in partnership with Internationalisation for Africa-by-Bus programme

The Internationalisation Division invited the Transformation Unit to train chaperones selected for the Africa-
by-Bus programme. The training was structured around sensitising the delegates to issues related to gender,
diversity, and inclusion with emphasis on their being familiar with the UJ Bullying, Harassment, Sexual
Harassment, and Rape Policy — definitions, reporting, and support. The training was critical, thus equipping
delegates with tools to ensure the safety and well-being of those they are responsible for and to prevent

inappropriate behaviour or conduct during the trip.
Employment equity training
In April 2023, the Transformation Unit executed an employment equity (EE) training workshop for the human

resources business partners (HRBPs). The training aimed to introduce the importance of EE and why it was
critical for organisations to adhere to the EE plan.

Publications
The Transformer and Inkanyezi Magazine

Two publications, Transformer and Inkanyezi magazines, were published in 2023. Print copies of the magazines
were made available to various internal stakeholders and distributed accordingly to students and staff in 2023.

2023 SIGNIFICANT ACCOMPLISHMENTS

The Transformation Unit has achieved its 2023 deliverables and further contributed positively to the University
strategy and DHET mandates. Highlights are as follows:
Concluded the culture survey feedback session for all divisions and faculties. Domains are crafting
strategies and activities to respond to limiting themes from the survey.
Launched the Executive Leadership Development Programme for universities, a multidisciplinary,
interactive, and forward-thinking programme designed to take leaders on a journey to explore emerging
local and global themes, opportunities and challenges faced by university education.
Drafted the Anti-discrimination and Gender Inclusion Policy, further consulting with various stakeholders.
Hosted numerous transformation dialogues and awareness sessions in line with USAf’s significant days.
Launched the gender-based violence (GBV) and lesbian, gay, bisexual, transgender, intersex, queer +
(LGBTIQ+) e-learning modules.
Initiated the Ubizo (calling) committee responsible for ensuring that staff and students with an ancestral
calling are holistically supported.
Continuously responded to GBV and discrimination incidents with a just-in-time turnaround time in
providing support and ensuring that cases were concluded timeously.
Recorded a total of 10 482 training hits on the ethics online training platform to date, with participation
from support and academic divisions.
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CONCLUSION

In conclusion, the Transformation Unit will ensure that the University continues to address transformation
imperatives and that the Institutional Transformation Plan is fully implemented. Furthermore, the Unit will
continue to support USAf transformation mandates and to this end, foster collaboration with both national
and international universities and related stakeholders.

‘—’CO

Mpoti Ralephata (Dr)
Chief Operating Officer

Letlhokwa Mpedi (Prof)
Vice-Chancellor and Principal

154



e



Section SIX




Statement on
Environmental
Sustainability

OVERVIEW

UJ has committed itself to improving on its sustainable practices in all
University activities. The development of the UJ Strategic Plan 2025,
anchored in the overarching goal of global excellence and stature (GES),
has placed a requirement on the institution to improve on its sustain-
ability footprint.

Strategic Objective Six

Strategic Objective Six, fitness for global excellence and stature, states that “We will also minimise harmful
impact on our environment through managing our carbon footprint, reducing energy and water wastage,
encouraging paperless communication, and overall fostering of a culture of responsible stewardship”.

UJ has seen a growing commitment towards the goal of being a sustainable institution that strives to
implement improvements and actions across all spheres of its campus activities. UJ firmly believes that
sustainable development is a long-term commitment and aims to contribute to sustainability by reducing
its environmental footprint, while enhancing its contributions to the social and economic development of
South Africa.

This report highlights some of the specific focus areas, as well as improvements achieved during 2023.

ENERGY MANAGEMENT

Carbon footprint

UJ's carbon footprint analysis is based on its actual 2023 energy consumption. The total carbon footprint
for 2023, based on energy consumption from various sources, is approximately 49 546 tons of CO,
compared to the 44 986 tons reported during 2022 (refer to Tables 18 and 19, respectively). This indicates
an increase of approximately 10,14%. This can be attributed largely to the increased full year use of the SWC
fourth residence, the increased number of students and staff on campus as work from home reduces, and
especially the substantially increased number of national and international flights undertaken by staff and
students. In a sense, this is a return to the more normal carbon footprint figures of 2019 (54 642 tons), and
from that perspective UJ is still showing a substantial reduction in carbon generation (a reduction from
2019 to 2023 of 9,32%).

In considering this figure, the following should be noted:
UJ has increased its built area footprint by 13,43% since 2013 and by a further 3,23% in 2023.
The Auckland Park Kingsway Campus continued to contribute significantly to the overall carbon footprint
with a nett 27 444 tons of CO, compared to the overall University footprint of 49 546 tons.
The methodology of measuring the carbon footprint is based on absolute consumption on main campus
areas, but now also includes UJ-owned properties such as off-campus residences as well as JBS Park and
UJ on Empire, with these facilities now properly accounted for.
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The reported solar photovoltaic power generation has led to a measurable decrease in the carbon
generated by UJ — a decrease of approximately 4,79%. This is a reduction from the savings of 5,53% in
2022 and must, as mentioned above, be seen against the overall increase in electricity consumption
experienced in 2023. It is also worth noting that the APK solar plant suffered losses due to a significant
vehicle accident in November 2023 that stopped a full solar PV string from producing outputs for almost
three months.

Table 18: Carbon footprint based on 2023 actual consumption

. Non-
Kingsway Bunting Doorn- Soweto | academic
Emission 9 Road fontein Total tons of
Campus Campus | campuses | Total CO
Source (APK) Campus Campus (SWC) (UJOE & 2 co,
(APB) (DFC) .
Atrium)
E'?:‘t’;';;ty 21873377 | 5949418 | 8637554 | 4203875 | 265373 | 4092959 | 40930
Natural
Gas (GJ) 1001 568 389 846 190 801 - - 1582215 1582
Catbot - - - - - - -
Petrol
367079 15726 248 272 10298 - 641375 641
(Fleet)
Diesel
277 647 7220 102 288 9692 - 396 847 397
(Fleet)
Diesel 952162 519333 | 785433 | 132493 - 2389421 2389
generators
Inter-
campus 337982 66 335 145902 66 231 5085 621536 622
bus
Staff and
student
work- 2133692 402 583 966 200 442 842 80517 4025834 4026
related
flights
Paper
used by
UJ/KMSA 500 550 98 242 216 080 98 089 7531 920493 920
sites
Total kg
of CO 27444056 | 7448704 | 11292531 4963520 | 358506 | 51507 317
2
Reduction
Totaltons | ;144 7449 | 11293 4964 of
of CO, electrical
power

Total tons

of O, 49 546

This highlights an increase of 10,14% as compared to the usage in 2022, depicted in table 19.
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Table 19: Carbon footprint based on 2022 actual consumption (revised)

Bunting Doorn-

Emission Kingsway Road fontein Soweto TOTAL tons
Campus Campus Total CO
Source (APK) Campus Campus (SWC) 2 of CO,
(APB) (DFC)
Electricity
(KWh) 22585453 6187774 8145 035 4018067 40936 329 40936
Natural gas
(GJ) 1008 634 414773 163 847 0 1587 254 1587
Catbot 0 0 0 0 0 0
Petrol (fleet) 185 489 64417 108 452 89 484 447 842 448
Diesel (fleet) 119 498 58 049 64 026 96 963 338536 339
Diesel 308 809 236 643 161542 323459 1030453 1030
generators
Intercampus
bus and staff 1054371 218832 477 451 238726 1989379 1989
flights
Paper used
by UJ/ 504 232 98 242 216 080 101 938 920493 920
KMSA sites
T?;‘élékg 25766 486 7278731 9336433 4868 636 47 250 286
2
Reduction
EraRions 25766 of electrical
of CO,
power

Total tons
of CO,

The 2023 carbon footprint breakdown is as according
to Figures 2 and 3 depicted.

APK

1582, Natural gas, 3,00%

uAPB

397, Diesel, 0,75%

/f/ 2 389, Generators, 4,53%

622, Bussing, 1,18%
35007, Staff flights, 9,96%

920, Paper, 1,75%

Electricity m Natural gas
40 930, Electricity, 77,62% Catbot = Petrol
Diesel Generators
L] Bussing
Staff flights Paper
Figure 2: CO, production per campus Figure 3: January to December 2023 YTD

tons of CO, per emission source
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Electricity

For January to December 2023, UJ achieved an electrical energy savings of 29,4%, compared to the 2015
baseline (which is the initial value against which we are required to report going forward) for all properties,
based on an absolute measurement methodology. The measurement methodology makes no allowance for
infrastructure changes or fluctuations in student or staff numbers. This saving was achieved partially due to a
0,02% reduction in consumption from the 2022 figure.

The various energy savings initiatives that have started showing positive results are the following:
The own generation of power through the solar photovoltaic (PV) plants now operating on all four campuses.
The implementation of energy saving lights (LEDs).
Occupancy sensors (implementation still ongoing).
The increased use of gas for water heating at residences on the APB and DFC Campuses.
The further installation of heat pumps, especially in new and refurbished residences.
The installation of energy efficient shower heads.
The installation of load control ripple relays.

Continuing with these types of initiatives, including the introduction of further PV systems, together with
awareness campaigns, will further improve on savings. Since 2018, overall savings have been lowest on APK,
due to increased HVAC and the growth in specialist research equipment on the campus. In 2024, a new
main chiller installation on the APK Campus with substantially better energy efficiency and no water use will
change the energy and water figures there substantially. Table xx identifies the 2023 energy savings expressed
as a percentage. Savings compared to the last normal year (2019) and last year (2022) show how dramatic
the impact of the low attendance numbers on the campuses was in terms of energy consumption. As more
staff and students return full time to the campus, we can expect growing consumption requirements but will
hopefully offset this with increasing use of solar PV and other renewables.

Table 20: Electrical energy savings (2023) based on 2019 consumption (includes own generation)

MONTH ‘ APK ‘ APB ‘ DFC ‘ swc ‘ TOTAL
Jan 23 -20,66% -41,18% -35,54% -34,38% -27,05%
Feb 23 -21,38% -38,85% -24,79% -9,56% -23,40%
Mar 23 -25,77% -31,45% -8,80% -17,89% -22,34%
Apr 23 -31,68% -42,97% -27,70% -10,61% -30,29%
May 23 -11,10% -31,06% -17,65% -6,23% -14,65%
Jun 23 -11,95% -18,39% 0.27% -10,74% -9,63%
Jul23 -14,20% -24,74% -10,81% -35,14% -16,59%
Aug 23 -14,70% -1,04% -0,49% -6,62% -8,12%
Sep 23 -22,79% -26,01% -18,55% -19,12% -21,62%
Oct 23 -25,16% -18,99% -4,93% -11,76% -18,34%
Nov 23 -36,84% -23,56% -17,57% -21,46% -29,47%
Dec23 -26,95% -5,07% -3,46% -22,42% -18,49%
TOTALS -21,89% -25,65% -13,66% -16,53% -19,82%
Natural gas

Sasol natural gas (Egoli gas) now contributes 3,2% to UJ's total carbon footprint. Natural gas is used mainly in
student centres for the purposes of food preparation, as well as in residences for the generation of hot water,
and in small quantities at the laboratories for experiments. The saving achieved on gas reduction for 2023
compared to 2015 is 53,6% (again reiterating that the baseline is the 2015 figure for gas consumption).
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Table 21: Electrical energy savings (2023) in comparison to 2022 consumption
(includes own generation)

Savings compared to 2022 Nes\:pr::aatset;;es
JBS Park ca'\'n‘::;s

Jan 23 28,48% 2,09% -17,80% -15,03% -100% 4,15% 8,22%
Feb 23 11,15% -4,63% -6,48% 3,16% -100% -30,23% 2,71%
Mar 23 -12,09% -14,71% -4,05% -7,24% -100% -6,42% -11,60%
Apr 23 -6,71% -20,14% -15,04% 259,46% -100% -7,34% -3,02%
May 23 5,95% -15,73% -9,52% 50,23% -100% 5,86% 1,18%
Jun 23 -8,90% -13,58% 1,26% -14,62% -100% 52,10% -9,72%
Jul 23 13,51% -2,70% 747% -33,57% -100% 83,05% 1,99%
Aug 23 -3,15% 29,21% 3,88% 3,37% -100% 48,68% 2,07%
Sep 23 -2,04% 7,94% 22,20% -13,32% -100% -4,78% 0,81%
Oct 23 -0,53% 23,09% 50,00% 0,76% -100% -332% 9,33%
Nov 23 -7,49% 3,96% 22,98% 541% -100% -22,38% -1,38%
Dec 23 -5,68% 31,16% 54,71% 7,30% -100% -1,76% 6,77%
TOTALS 0,19% 0,17% 6,05% 4,62% -100% 6,76% -0,02%

Egolinatural gas has a lower CO, footprint per gigajoule (GJ) of energy when compared to coal and is therefore
a cleaner source of energy. Egoli natural gas will in future be used at a number of residences for heating water
and cooking. Since much of the gas is used for heating on the APB Campus, a plan is being developed to trial
a 2 000kW combined heat and power (CHP) power generation facility to simultaneously reduce dependence
on Eskom power and to reduce the campus carbon footprint further — as well as potentially exporting energy
to other UJ campuses. The continuing diversification of energy sources, from 2019 onwards, will result in a
small but measurable continual reduction in the carbon footprint, especially at the residences.

Petrol, diesel, and travel-related usage

Petrol and diesel fuels are primarily consumed as fuel sources for UJ's vehicle fleet as well as for diesel
generators across its main campuses. There are currently 92 generators installed at various points within the
UJ infrastructure. Petrol and diesel contribute a small amount to the total carbon footprint, namely 4,8%.
It must be noted that increasing occurrence of Eskom load shedding has already produced a substantial
increase in diesel usage, and this may result in further substantial CO, generation in future, since liquid fuels
have higher CO, generation per GJ of energy consumed. The diesel used for backup generators as well as
diesel for maintenance vehicles used as standby vehicles increased from 2022 by 131,88%, directly because
of the increase in load shedding in 2023.

There was a very substantial increase in local and international travel during 2023. Since 2019, UJ has been
reporting energy consumption and CO, generation resulting from the extensive student bus service operated
between campuses, as well as the effective CO, generation due to national and international flights by staff. In
2023, the further increase in staff flights as well as a full return to the normal student bussing situation resulted
in more than 337% increase in carbon generation. For 2023, this carbon generation source was now 8,1% of
the total UJ generation.

Catbot fuel

Catbot fuel is used for the purposes of generating hot water during the five winter months for the central
air conditioning plant on APK. Catbot fuel is used to run two hot water generators for the generation of hot
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water, which is distributed and circulated through the air conditioning system on APK. At present, the catbot
fuelled boilers are being repaired, and no catbot fuel was used in 2023 at all.

WATER MANAGEMENT

Using water sparingly has become a necessity at UJ. During 2023, a significant number of days were
experienced on all major campuses where due to either load shedding or infrastructure failure no water was
supplied to campuses at all. This resulted in significant direct water purchases from commercial suppliers —
more than 7 million litres at a cost of more than R7.5 million. In addition to this, UJ also moved 14.2 million
litres of water between campuses using its own water tankers to save on water purchases (this savings
amounted to an estimated R15 million). Water consumption increased by 35,9% in 2023 — partly due to the
first full year of new buildings but also in part due to increased numbers on campuses. Notwithstanding the
2023 increase, UJ still shows a reduction of more than 37,65% in water use compared to 2015. The SWC water
consumption in 2023 showed an 82,21% decrease from the 2022 values and this is being investigated. As far
as possible, borehole water is now used on all campuses, and the four new boreholes for supply subvention
from 2022 are now in operation and are primarily used for gardening purposes.

A number of initiatives implemented in 2023 contributed to some water savings — but the major reduction
was due to non-supply by the ColJ. The key focus areas in the reduction of water consumption for 2023 were
as follows:

Achieving 100% installation of water restricting showerheads in residences.

Reducing gardening water usage and moving some of this to boreholes.

Reducing water usage due to reduced supply by the CoJ as a direct result of the Eskom load shedding

processes.

The key focus areas in the reduction of water consumption for 2024 are as follows:
Facilities Management had meant to start replacing existing taps with push-taps at all points — but this
will only now gather momentum in 2024.
Additional drilling for water on other UJ properties — this is an ongoing process.
Conducting further awareness campaigns on campuses and in residences to achieve water savings.
In 2024, the first trial waterless urinals will be installed to reduce water consumption in areas where use
and performance and user response can be managed - possibly in one of the off-