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FUNCTIONALITY CRITERIA 
 
  

Area Criteria Points per Item Max Scoring 

Points 

Relevant 

Experience 

Schedule 

The number of similar projects completed in the last 

five (5) years of R 1 000 000.00 or more – 

(demonstrate experience in a similar environment, 

project size and scope).  

 

Appointment letters, completion certificates and 

reference letters must be submitted for each project 

listed.  

 

Letters must be submitted for each project listed, 

and scoring will be as follows: 

 

2 similar projects (15) + reference (15) 

3 similar projects (20) + reference (20) 

4+ similar projects (25) + reference (25) 

 

 

 

 

30 points 

40 points  

50 points  

 

 

 

 

 

 

50 points  

Project 

Team & 

Schedule of 

Expertise 

Contractors Resources 
 
Profile of project team (staff & sub-contractors CV’s, 
qualifications, experience relating to Construction  
 
(Artisan tilers, carpenters with experience working 
on their trades, respectively (flooring installers)  
 
All documents submitted = 25 points 
 
1 Qualified Artisan (5) + CV (5) 
1 Foreman (10) + CV (10) 
1 Project Manager (15) + CV (15) 

 

 

 

 

10 points 

20 points  

30 points 

 

 

 

 

 

30 points  

Project 

Brief/Plan & 

Methodology 

Understanding of the project 

• Proposed methodology and Timelines.   
 
It may be compiled in one document or separately = 
7,5 for each submitted. 

 

 

 

 

15 points  

 

 

 

 

15 points  

Project 

Organogram 

Provide an organogram chart indicating the key 

personnel’s position and role in the project. 

 

5 points 

 

 

5 points  

Total   100 

 
Total points 100 

Note to tenderers: A tenderer will have to obtain 70 points for functionality to be evaluated 
further for quantitative price and B-BBEE evaluation criteria. 


