
T UJ 15/2024: RENOVATIONS OF THE MALE AND FEMALE GYM CHANGEROOMS ON APB CAMPUS. 

Func�onality Matrix/ Evalua�on Criteria 

Minimum CIDB Grading of 1 GB and above. 

Area  
 

Criteria  
 

Points 
per Item  
 

Max 
Scoring 
Points /  

Points 
Allocated 

Relevant 
Experience 
Schedule  

Number of similar projects completed in the last five (5) 
years - minimum values of R 500 000.00 and above. 
(demonstrate experience in similar environment, size of 
project and scope).  
Reference letters or Completion Certificates must be 
submitted for each project listed.  
Reference letters must be submitted for each project listed.  
• 3 similar projects (18) + references (12)  
• 4 similar projects (24) + references (16)  
• 5 + similar projects (30) + references (20)  
 

 
 
 
 
30 points  
40 points  
50 points  

50  
 

 

Project 
Brief/Plan & 
Methodology  
 

Understanding of the project  
• Understanding the requirements. Provide a 1-page brief of 
your understanding of the requirements.  
• Intended execution (approach) of the project. Provide a 1-
2-page brief of how you intend to execute the project from 
inception to final completion.  
• Work-plan indicating both work stages, the timelines and 
project duration.  
 

 
5 points  
 
5 points  
 
 
5 points  

15  

Project 
Team & 
Schedule of 
Expertise  
 

List of the key personnel proposed for the project which 
must include:  
• General Foreman 
• Tiler 
• Plumber 
 
Overall Team Review:  
• Provide a short CV of each of the key personnel that will 
be assigned to the project  
• Key personnel’s qualifications/certificates.  
 
Key personnel’s experience of similar work. NB – No points 
to be awarded for non-registered or no qualification 
personnel.  

 
 
5 points  
 
 
 
 
 
 
25 points  

30  

Project 
Organogram  
 

Provide organogram chart indicating key personnel’s 
position and role in the project.  
 

5 points  
 

5  

Total  
 

  100  

A minimum of 70 points is required by any tenderer in terms of the Stage 2: Technical 

Evaluation. All tenderers who achieve 70 points or more will be evaluated in terms of Stage 3: 

Financial and Other. 

 


