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OVERVIEW

The Chief Financial Officer is responsible for the executive management 

of finance at the University of Johannesburg. The portfolio comprised the 

following divisions during the year under review:

 Financial Governance and Revenue

 Finance Expenditure

 Revenue Administration, which comprises Student Finance and 

Institutional Fundraising.

This section of the Annual Report focuses on the following:

 Policy framework

 Governance framework

 Financial risks and risk management

 Financial performance

POLICY FRAMEWORK 

In addition to the national legislation regulating financial governance, the following policy frameworks have 

reference within the institution:

 National legislation and national/international directives and standards on financial management.

 UJ Financial Strategy and Five-year Plan, approved by Council.

 Financial policies and procedures.

 Fundraising Policy.

 Policy on Student Fee Structure.

 Financial and Contract Delegation of Authority. 

 National Student Financial Aid Scheme Rules and Regulations.

 Risk Management Policy.

 Procurement policies and procedures.

GOVERNANCE FRAMEWORK

The following Council committees play a major role in oversight of the University’s financial governance: 

 Executive Committee of Council (Exco)

 Audit and Risk Committee of Council (ARCC)

 Financial Sustainability Committee of Council (FSCC)

 Investment Committee of Council (ICC)

In addition to the Council committees, the Management Executive Committee (MEC) oversees executive 

management related to the management of finance. The MEC Risk Management Committee (MEC RMC) is 

chaired by the Chief Financial Officer (refer to Statement on Risk Management, Section Four in this Annual 

Financial Sustainability
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Report). In addition to this, the MEC Tender Committee is responsible for the consideration of tenders, in 

accordance with the tender policies and procedures, the procurement policies and procedures and the 

financial and contract delegation of authority approved by Council. 

The MEC Commercialisation Committee assists MEC and Council in executing governance in the innovation 

and commercial structures in accordance with the vision, mission, and core values of the University, the 

approved strategic objectives and the principles of corporate governance, within the legal and management 

framework of the University.

The following divisions reported to the Chief Financial Officer during the year under review: 

 Financial Governance and Revenue.

 Finance Expenditure.

 Revenue Administration, which comprises Student Finance and Institutional Fundraising.

FINANCIAL RISKS AND RISK MANAGEMENT

The following material risks related to financial management and operations of this portfolio were reflected 

on the Institutional Risk Register in 2021, as monitored by MEC and Council:

 Financial sustainability of the University, influenced by:

– Poor economic growth and growing unemployment, exacerbated by the COVID-19 pandemic and 

the state of the South African economy, thus resulting in a general decline in funding available from 

the government for subsidies and other grants and increased levels of irrecoverable student debt.

– Uncertainty as to the level of future subsidy allocations as a result of the increase in the number of 

students qualifying for NSFAS nationally and the impact of COVID-19 on University enrolments and 

research productivity. 

– Decline in externally generated funding for scholarships and contract research.

– Suboptimal occupancy of University residences as a result of the COVID-19 lockdown and external 

competition.

– Inadequate funding for the missing middle and increasing demand for free education resulting in an 

increasing trend of non-payment of fees by this group of students.

– Continued uncertainty around university fee increases into the future. 

– Increases in staffing costs resulting from the scarcity of and high demand for qualified academic and 

professional staff, as well as the organised labour demands for salary adjustment.

– Ageing infrastructure.

 Stringent cost control measures and continuous exploration of alternative sources of income and student 

funding are in place to mitigate the financial sustainability risk.

 The growing number of students qualifying for NSFAS funding nationally, and the inefficiencies in NSFAS 

administration processes that result in delayed communication of funding decisions and disbursement of 

allowances to students, expose the University to the risk of student protest. We continue to engage with 

NSFAS and the student body to mitigate this risk.

 The COVID-19 pandemic has brought about a number of challenges for the global, national and University 

community. These include liquidity and going concern status of universities. We continue to closely 

monitor these and put in place mitigating controls. The pandemic has also presented an opportunity to 

test institutional business continuity plans, which have responded very positively to the crisis.

Financial sustainability of the University

The financial sustainability of the University is one of the key focus areas of Council and the Management 

Executive Committee (MEC). The risks listed in the paragraph above affect the financial sustainability of the 

University over the long term. These risks are actively managed through the MEC, FSCC, ARCC and the ICC. 

Strategies adopted to manage these risks include:

 A five-year financial strategy approved by Council. This is reviewed quarterly and amended as necessary.

 An annual budget that is based on the University’s strategic objectives and the five-year financial strategy, 

approved by Council.
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 A strategy to increase the University’s third-stream income.

 A student debt collection strategy aimed at maximising the collection of outstanding debt. 

 Sound investment strategy aimed at ensuring returns that will sustain current reserves and fund capital 

investment, capital replacement and the necessary maintenance of the assets and facilities. 

 Various strategies to raise external funding across all faculties and departments.

 Thorough evaluation of all capital projects to ensure affordability of initial outlay and subsequent 

maintenance and utility costs.

Financial sustainability risks associated with student funding

A critical dependency for the University’s financial sustainability is an appropriate annual tuition and residence 

fee increase and an adequate state subsidy, which will allow the University to provide quality teaching and 

learning, research and community service. The government has made additional funding available through 

the block grant from the Department of Higher Education and Training (DHET). However, this increase is less 

than the higher education inflation and, coupled with the less than optimal increase in fees, translates into a 

decline in subsidies in real terms. 

The growing number of students qualifying for NSFAS nationally, the increase in national unemployment 

figures and the poor economic growth pose a significant risk to the level of future government funding 

allocations. The uncertainty extends to DHET block and earmarked grants, National Student Financial Aid 

Scheme (NSFAS) bursaries as well as National Research Foundation (NRF) grants and bursaries.

The above uncertainties will affect our ability to fund our activities in the medium to long term. Several 

strategies have been put in place to mitigate this risk and reduce the level of reliance on state funds, which 

include increased external fundraising, increased focus on continuing education programme offerings and 

more stringent cost containment measures.   

Our fees increased by 4,7% and 6,7% for tuition and residences, respectively. This is in line with the 

recommendations of the Minister of Higher Education Science and Technology. DHET continued to provide 

the gap grant funding for qualifying students in the year under review, with this grant now included in the 

block grant. This amount was applied towards reducing 2021 student debt for qualifying students and will 

phase out from 2022.

The Minister instituted a task team in 2019 to advise on the framework for future tuition and residence fee 

increases for universities. The project is ongoing and as such we still await its conclusion and the Minister’s 

announcement in this regard.

Student debt

The University is acutely aware of the economic status of our students and their parents. The COVID-19 

pandemic as well as the uncertainty as to the fee landscape continued to negatively impact our ability to 

collect outstanding student debt.

While student debt has increased significantly over the past five years, particular for students who are no 

longer registered with the University, we are encouraged that there has been an improvement in collections 

from cash paying students in 2021. The total outstanding debt as at year-end amounted to R575 million, with 

non-registered students making up R265 million of this. 

Collecting student debt on time remains a challenge with students tending to postpone the settlement of 

outstanding debt until registration for the next year. It is a priority of the Finance Division, however, to ensure 

that all fees raised are collected. In order to ensure this, the University employs various strategies to collect 

the outstanding amounts; one of these is to manage our NSFAS allocation effectively, to ensure that we assist 

as many students as possible with this resource. 

We also actively engage our bursary providers to obtain more resources to assist students. The University also 

provides, out of its own funds, various forms of assistance for both academically and financially deserving 

students. Although we explore all possibilities to assist students, it is a fact that we do have to use normal 

collection strategies to collect a certain portion of our book. To this end, we have clearly laid out guidelines, 

both for our staff and for our collection agencies. 
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However, the announcement by the Minister that universities should refrain from withholding academic 

records of students with outstanding fees limits our ability to collect fees from those students who can afford 

to pay. We will continue to manage this risk actively.

Inadequate student funding

UJ received an allocation of R2.5 billion from NSFAS in 2021, covering tuition fees, accommodation, meals, 

books, and other living allowances for 26 612 students. This is an increase of 13% on the prior year. 

Notwithstanding the increased funding allocation, the timing of communication of funding decisions 

continues to be a challenge administratively and poses a risk to our enrolments and student debt recovery. 

NSFAS withdrew funding for a considerable number of students during the year due to students not meeting 

the income threshold, or students exceeding the number of years that can be funded. The timing of these 

NSFAS verifications poses a significant risk for the University as these students are unlikely to settle their debt 

once the funding is withdrawn. We continue to engage and offer assistance to NSFAS to find sustainable 

solutions to this and other administrative inefficiencies.

Despite the state interventions in place, we still have a significant number of students who struggle to settle 

their fees. In response to this, and as in the past years, the University designated R20 million of its operating 

budget for the SRC Trust Fund, which paid for registration fees for 3  945 students who would otherwise 

not have been able to study in 2021. This amount was further complemented with funds raised through 

the institutional Fundraising Department. Despite the tough economic climate, the University still raised an 

astounding R357 million (2020: R195 million), with a steady increase in funds generated from corporate South 

Africa and internationally.

The University continues to invest heavily in providing funded access for students from our most vulnerable 

communities, with 13% of our operating budget allocated to financial assistance for low income and missing 

middle students. In response to the COVID-19 impact, further funding was made available from our operating 

budget this year to provide all students with data bundles to ensure they would be able to access the online 

classes and learning material. Funding was also prioritised for electronic learning devices for students who 

could not secure their own.

Increase in staffing costs

The scarcity of and high demand for qualified academic and professional staff pose a significant risk for the 

financial sustainability of universities nationwide. To stay competitive, it is important for the University to 

invest in appropriate strategies to retain its staff, and to balance this with affordability is critical to our long-

term financial sustainability.

Ageing infrastructure

It is important to note that the UJ Council also has an obligation to maintain the assets and infrastructure at a level 

required to provide a quality service. The decline in funding allocation and reprioritisation of funding received by 

DHET has meant that no Infrastructure Efficiency Grant funding was made available to universities in 2021. This 

has severely decreased resources available to maintain our infrastructure and requires urgent attention. 

Our focus on maintaining an adequate level of reserves on which investment income is earned, is required to 

fund the expenditure on infrastructure maintenance. The uncertainties above pose a risk of the University not 

being financially sustainable at both the operating and reserve levels.

General financial risk management

The University’s activities expose it to a variety of financial risks: market risk (including currency risk, cash 

flow, interest rate risk and price risk), credit risk, liquidity risk and operational risk. The University’s overall 

Risk Management Programme focuses on the unpredictability of financial markets and seeks to minimise 

potential adverse effects on the financial and other performance of the University. 

The Finance Division, under policies approved by ARCC, which provides written principles for overall risk 

management, carries out financial risk management. ARCC oversees the manner in which management 
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monitors compliance with the risk management policies and procedures, and reviews the adequacy of the 

risk management framework in relation to the risk faced by the University. ARCC is assisted in its overseeing 

role by internal audit, which undertakes both regular and ad hoc reviews of risk management controls and 

procedures, the results of which are reported to ARCC. 

Credit risk

Credit risk is the risk of financial loss to the University if a client, student or counterparty to a financial 

transaction fails to meet the University’s receivables from students and clients. Owing to the wide spread 

of our students and clients, the University has no significant concentration of credit risk arising from its 

contractual obligations.

In a higher education environment, it is not possible to manage credit risk ex ante at the level of individual 

transactions with students. Creditworthiness cannot be assessed during registration. The credit risk is 

managed ex post by means of effective debt collection, including the sensible application of the withholding 

of examination results, while we still provide these to potential employers and sponsors, and financial 

exclusions, as well as the use of debt collection attorneys and agencies. As already indicated above, this risk is 

ever-increasing as students expect free tertiary education.

The University also raises other trade receivables for the sale of goods and the delivery of services. It has 

measures in place to ensure that sales of goods and delivery of services are to clients with an appropriate 

credit history. It does not insure its students or other receivables.

Liquidity risk

Liquidity risk is the risk that the University will not be able to meet its financial obligations as they fall due. The 

University’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient 

liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring 

unacceptable losses or risking damage to the University’s reputation. The liquidity risk is minimised by weekly 

cash-flow projections and effective working capital management.

The University’s liquidity risk consists mainly of the outstanding student and other receivable amounts, 

borrowings, accounts payable, accrued liabilities, student deposits received and employment benefits. The 

liquidity risk is managed by conducting cash flow forecasts on a weekly basis, in order to maintain sufficient 

funds to fund the business from cash generated by operations and funds generated from investments. The 

guaranteed state subsidy also assists in managing this risk. 

Currency risk

The University does not operate internationally but, on occasion, there are foreign-currency denominated 

purchases. The University is exposed to foreign currency risk when purchases are denominated in a currency other 

than South African rand. Management has introduced a policy that requires that all material foreign currency 

transactions be hedged with a forward-exchange contract. At year-end, there were no material outstanding 

forward-exchange contracts. When necessary, forward-exchange contracts are rolled over at maturity.

Interest rate risk

The University has large interest-bearing investments. Its investment policy allows management to invest 

working capital in interest-bearing, short-term investments for up to one year. The period of each investment 

is linked to the cash-flow requirements to fund the University’s operations. These short-term investments 

are invested with the five major South African commercial banks at the ruling interest rate on the day of 

investment. The rates are fixed for the period of the investment. 

The University’s investment policy determines that the University’s fund managers manage all long-

term investments, including capital and money market investments, under mandate agreements. These 

agreements specify the asset allocation matching the risk that the University is prepared to take. The mandates 

further specify the investment returns required by the University. These measures are in place to ensure that 

the various fund managers manage the interest rate risk within the levels accepted by the University. The 

University’s Finance Committee of Council, with the assistance of the Investment Committee, oversees its 

long-term investments. 
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Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates, may 

affect the University’s income or the value of its holdings of financial assets. The objective of market risk 

management is to manage and control market risk exposures within acceptable parameters, while optimising 

the return on risk.

Operational risk 

Operational risk is actively managed. The University maintains systems of internal control over income and 

expenditure, financial reporting and safeguarding of assets against unauthorised acquisition and use or 

disposition of such assets. Internal auditors monitor the effectiveness of the internal control systems and 

report findings and recommendations to the MEC and ARCC. Corrective steps are taken to address control 

deficiencies and other opportunities for improving the systems, when identified. Council, operating through 

its ARCC, oversees the financial reporting process. Marketing and branding strategies are in place, however, to 

ensure consistent student intake, in accordance with the approved Enrolment Plan. 

FINANCIAL PERFORMANCE 

Despite operating in an environment mired with funding constraints, we entered this past financial year with 

strong momentum. We managed our budgets effectively, well on track to achieve our approved operating 

budget of a R100 million surplus. We continued being deliberate about achieving maximum cost savings and 

external income generation in the year to cushion the impact of the uncertainty on future income generation. 

This has resulted in a strong financial position, with enhanced liquidity and cash flow profile.

The University showed good performance on budget cost centres and achieved an operating surplus of 

R324.8 million against a projected operating surplus of R100 million. The income generated during the 

year exceeded our budget by 3% (budget: R4.789 billion vs actual R4.914 billion). This is largely due to the 

tuition fee that came in much higher than budget as a result of new programmes introduced in the year; 

as well as higher than budgeted investment income resulting from improved liquidity and investment 

strategies. Our residence fee income was lower than budget as a result of low occupancy resultant from 

COVID-19 uncertainties.

Our actual expenses for the year were at 98% of budget (budget: R4.688 billion vs actual R4.589 billion). A 

large component of the saving is from vacant positions not filled during the year.

Further savings were achieved from other areas like travel and conferencing, printing, and maintenance of 

facilities that could not be undertaken as scheduled. The achieved savings consolidated a surplus of R1.339 

billion (2020: R814 million), after accounting for income from investments, including fair value adjustments 

on available-for-sale financial assets, and actuarial gains and losses on post-retirement benefits. The growth 

is largely as a result of the positive performance of equity markets in the last quarter of 2021 and improved 

performance by subsidiary entities. 

The investment portfolios of the University and the UJ Trust realised very good returns. Markets continued 

their strong performance, which allowed the medium- and long-term investment portfolios to continue to 

grow. The University portfolio achieved a net return of 19,74% in the year under review against a composite 

benchmark return of 19,40%, while the UJ Trust achieved a net return of 21,43% against a composite 

benchmark return of 21,24%. This saw the consolidated portfolio market value growing from R4.091 billion 

in 2020 to R4.952 billion at the end of 2021. Very healthy returns were also realised from the short-term 

investment portfolio as a result of increased cash generated as well as improved investment strategies, 

exceeding the budget expectation by 68%.

Our financial position remains strong with consolidated net assets of R9.2 billion (2020: R7.7 billion). The 

amount spent during the year on infrastructure developments is R441 million.

UJ places a high premium on sound corporate and financial management and does everything in its power 

to ensure that finances are managed in a transparent and judicious manner. This includes ensuring that a 

responsible level of reserves is maintained with a view to long-term institutional sustainability, which includes 



427

that academic quality and requisite infrastructure be maintained throughout. These reserves take the form 

of funds intended for various environments to be used only according to specific guidelines and conditions.

Council-controlled reserves at year-end amounted to R3.179 billion (2020: R2.342 billion) representing 128% 

of annual permanent remuneration, R2.708 billion of which was classified as undesignated. The growth in 

Council-controlled reserves is earmarked for infrastructure maintenance and expansion, as well as critical new 

posts, to the extent that the level of these funds does not go below 50% of annual permanent remuneration.

Our liquidity position remains strong with the ratio of our current assets to current liabilities at 1.4 (2020: 1.5).

Nolwazi Mamorare (Ms)

Chief Financial Officer
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OPERATING CONTEXT, GOVERNANCE AND RISK MANAGEMENT

A world-class, empowered, strategic partner. This is the vision that the 

Division continues to strive for, underpinning the activities conducted 

within Financial Governance and Revenue (FinGov) during 2021.

The 2020 year-end audits were concluded at group, university and subsidiary levels with favourable 

outcomes aligning well with further enhancement of the control environment. Further assurance activities 

were conducted, provisioning comfort for our various stakeholders and indicative of a maturing internal 

control environment. 

Our risk management activities included the establishment of a centralised compliance function with 

underpinning governance framework and policies, all with Council approval. Further refinement of the 

business continuity management activities culminated in our conducting the Business Impact Assessment 

alongside ICS. In addition to monitoring and strengthening of the control environment, awareness campaigns 

continue to feature in promoting fraud prevention. As a responsible corporate citizen that is ethically and 

legally bound to the principle of public accountability, the University adopts a zero-tolerance approach to 

any form of fraud, corruption and related acts of dishonesty or misconduct. This informs the consequence 

management and convictions secured upon such acts being detected.

Sustainability and stability in income generation remain paramount, especially in the context of third-stream 

income generation. To this end, implementation of the investment strategy continued, culminating in the 

appointment of fund managers to secure attainment of associated investment objectives. The commercial 

entities also inform this third-stream income generation motive. Resolution Circle, one of the wholly owned 

subsidiaries of the University, achieved 269% growth in profit, coming off unfavourable financial performance 

figures in the prior year, i.e. R16.5 million profit in 2021 from an unfavourable R9.8 million loss in 2020. The 

entity also experienced a stronger financial position at year-end as an outcome of the shareholder loan 

capitalisation transaction. UJInvnt saw the appointment of an executive manager in February 2021, with a 

number of commercialisation pipeline projects currently being explored by the Board.

Budget activities within the academic programme continue to inform a more significant aspect of the 

operational budget, in excess of the 58% target, in keeping with the University’s strategic objectives. The FBPs 

housed within environments participated in a number of development courses to continue to enhance their 

service offering.

Key financial projects undertaken divisionally include Financial Redesign and Optimisation of our CEP 

offering, so as to strengthen efficiencies and promote value-adding financial management support, financial 

sustainability and good governance.

Strategic goals for 2021

The key strategic goals informing planning, controlling, organising and directing activities within the 

Department for the 2021 financial year, encompassed the following:

Financial Governance  
and Revenue
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 Continued implementation of efficiencies and automation of processes within FinGov.

 Continued stakeholder engagement internally and externally.

 Continued implementation of cost savings and other austerity measures to ensure financial sustainability.

 Continued winding down of activities associated with remaining identified commercial entities.

 Strengthening of financial and governance maturity of the University’s subsidiaries. 

 Setting up the governance and financial structures in supporting the UJMA Trust to deliver on its objectives. 

 Participation in the appointment of strategic positions within the Division, working alongside Financial 

Expenditure and Revenue Administration departments.

 Implementation of the investment strategies of the University and the UJ Trust.

 Improved cash flow forecasting to influence decision making and alignment with approved 

investment strategy.

 Continued strengthening of the control environment.

The value adding impact of the above goals continues to be evidenced in the outcomes of our assurance 

activities, our reporting and advisory support facilitating decision making and favourable institutional financial 

performance. We continue to work towards full implementation of the above in the 2022 financial year.

DEPARTMENT HIGHLIGHTS

Key highlights are reflected upon across the four departments within the Financial Governance and Revenue 

Division, namely Budget and Project Management (BPM), Risk Management and Assurance (RMA), Strategic 

Financial Projects (SFP), and Treasury and Reporting (T&R). The organogram below bears reference: 

Figure 15: Financial Governance and Revenue Organogram

PORTFOLIO DIVISION DEPARTMENT FUNCTIONS

BPM

Academic

Support

Commercial Entities

RMA

Risk Management – 

BCP, Complaince, Fraud 

Prevention, Internal 

Audit, Insurance

Finance
Financial 

Governance

SFP

Project Management – 

Key Finance projects

Statutory compliance – 

deregistered entities

T&R

Treasury 

GL Management

Reporting

Budget and Project Management (BPM – Director: Ms M Ntuli)

The BPM team is the key client-facing component within not only FinGov but the Finance Portfolio as a whole, 

with the financial business partners as the primary contact between the Division and various stakeholders in 
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the University. The client base of the Budget and Project Management Department spans all the domains of the 

academic, support and commercial entities, requiring dedicated services in meeting diverse requests. Service 

delivery is thus achieved through dedicated financial business partners, accountants, and financial officers.

Key functions within this area relate to the provision of financial management information by way of internal 

financial reports, to assist managers of the various environments in their decision-making processes towards 

achieving short-, medium- and long-term institutional goals. The information provided includes budget 

compilation in accordance with budget guidelines, research income and expenditure reporting, variance 

analysis, project accounting and reporting, and outcomes of agreed-upon procedures.

Strategic goals/targets for 2021

 Revised existing processes to reduce operating costs. This required constant monitoring and upholding 

of stringent operational budget controls while collaborating with faculty and divisional heads to ensure 

that the core functions and UJ key strategic initiatives are not undermined.

 Improved efficiencies and refined the budget process. In 2021, we managed to standardise the budget 

templates, implemented a new business proposal template, and produced consistent PowerPoint 

presentations for the meetings to be focused and efficient in all divisional/faculty budget discussions.

 Implemented an ongoing process to manage and ensure accurate CoJ utility payments with an improved 

and dedicated resource from the external stakeholder to improve engagement and query resolution. 

 Improved the reporting overall by implementing BI reports, so we could provide our stakeholders with 

better analysis and relevant commentary to enable effective decision making.

 Developed a query resolution system whereby our stakeholders could log a call for any query or assistance, 

which was then tracked and monitored to improve responsiveness from our team and build up on the 

quality of our responses. This allowed us to gather a library of frequently asked questions to improve our 

customer service levels for all.

 Refined and improved NRF and URC reports as required by relevant stakeholders.

 Held bi-annual workshops with the research support team and our finance team to improve collaborative 

working relationships, which further enhanced service delivery for all our stakeholders.

 Implemented the Finance redesign plans and goals pending approval by MEC. Documentation of our 

standard operating procedures was completed by June 2021, and followed on by automations and 

improvements. 

Implementation of efficiencies identified

 Research and Finance workshops, held twice in 2021, enabled better alignment of the strategic goals of 

the research team with the service levels and the reporting we provide. Communication was constant 

and collaborative. The working relationships had improved tremendously.

 Implementing standard internal budget request memos within the team assisted in reducing queries 

and improved the consistency and quality of memos for all. This then improved service delivery 

turnaround times.

 Successful integration of the new team members from the SFP team within BPM in the past year. 

This assisted in alleviating the spread of the workload among team members and thereby improving 

service levels.

 Alignment of Delegation of Authority (DOA) to the different functions within BPM. Inconsistencies/gaps 

were identified and hierarchies/authorised signatories and approval of memos updated. The BPM DOA 

was completed and was aligned with the approved schedule of authorities to enable ease of functions.

 Continuous monitoring and support of the commercial entities. For A Million Up we had implemented the 

VAT audit findings recommendations and improved on the management accounts and SLA with UJ. We 

took on responsibility for the financial management support of UJMA in the past year. Hands-on dedicated 

support was provided to the new executive manager who started in February 2021 under UJInvnt.

 Grant and grant interest accounting processes were formulated to align with DHET requirements.

 Improvement of the cost centre creation form and simplification for users; this resulted in quick turnaround 

time to process cost centre creation requests.
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Major challenges for 2021

 BI reporting was developed; however, it was not rolled out as planned; this is to be achieved in 2022, with 

the goal of aligning it with the 4IR strategy of the University and being the best performing finance team.

 Technical challenges were experienced with our query resolution system, which could not be rolled out 

last year. This is to be facilitated in the 2022/23 financial years.

Successes in 2021

 Successful completion of 21 agreed-upon procedures (AUPs) – with only a few with minor ‘needs 

improvement’ audit outcomes.

 Completed UJInvnt and UJ Properties 2020 audits on time. 

 Successfully completed the interim audit process in November 2021 for A Million Up and Resolution Circle.

 We completed the budget process within the timelines for approval by MEC at the last meeting of the 

year (November 2021). This required the team to quickly adapt and learn to work and deliver the service 

expected under remote working conditions.

 Contributed to the favourable net surplus performance. This was driven by several factors, but we played a 

critical role in controlling the budget as stringently as was needed. Continuous collaboration with faculty 

and divisional heads ensured that the core functions and UJ key strategic initiatives were not undermined. 

This resulted in savings/underspending on operating expenses to the value of R42 million.

 The team attended a ‘Dare-to-Lead’ training programme, which spanned three months from July to 

September. The training was intended to empower the team with daring leadership skills and to build 

courage and psychological safety in the team for the improvement of the whole team performance.

 Two senior managers attended and successfully completed the UJ Women’s Leadership Development 

Programme (UJWLD).

 Completed the recruitment process for one Finance Business Partner and two Finance Officers in 

November. All successful candidates were internal.

Way forward for 2022

 Go live with BI reports.

 Roll out the query resolution system to improve service delivery.

 Improve on 2023 budget process and automate reports by utilising the system optimally. Enable and 

support the University to achieve the financial sustainability goal for the foreseeable future.

 Improve on governance, processes and reporting for the commercial entities to support generation 

of income.

  Support and deliver on projects undertaken to improve third-stream income for the future sustainability 

of the University.

Risk Management and Assurance (RMA – Director: Ms F Madungandaba)

The UJ Council acknowledges overall responsibility in establishing a sound risk management framework and 

internal control system as well as in reviewing its adequacy and effectiveness. Risk management forms an 

integral part of the financial and operational governance processes of the University in order not only to ensure 

good governance principles, but also to assist the University in achieving its strategic goals and objectives. 

The objective of the University’s risk management strategy is to manage the University’s risks within an 

acceptable risk appetite, rather than to eliminate risk of failure to achieve the business goals and objectives. It 

therefore provides reasonable, rather than absolute, assurance against material misstatements, fraud or loss.

Council has therefore established appropriate control structures and processes for identifying, evaluating, 

monitoring and responding to significant risks faced by the University. The control structure and the control 

process, which have been instituted throughout the University, are reviewed and updated from time to time 

in response to changes in the business environment, and this ongoing process has been in place for the full 

financial year under review, supported by the approval of the Risk Implementation Plan.

Oversight of the risk management processes resides with the Audit and Risk Committee of Council (ARCC), 

and the management of risks is the responsibility of the Management Executive Committee (MEC) Risk 

Management Committee.
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Risks that remained at the forefront of the University’s strategic planning processes during 2021 were as follows:

 Financial sustainability of the University. This risk was greatly impacted by the emerging global pandemic. 

The socioeconomic impact on many households as well as the financial impact on institutions such as the 

Department of Higher Education and Training and NSFAS resulted in a knock-on effect on the finances of 

the University.

 National State of Disaster as a result of the global COVID-19 pandemic. The ongoing health risk, as well 

as the business risks in terms of resourcing, teaching and learning and their financial implications, were 

continuously evaluated in order to ensure proper planning for potential eventualities. 

 Threat of cyber-attacks due to insufficient protection from cyber-attacks of internet-connected systems, 

including hardware, software and data. The reliance on computer systems and hardware was fully 

understood when staff and students were impacted by the various lockdown levels; in response, the 

University requested employees to work from home and students to attend online learning. As a result, 

cyber-attacks became a conspicuous risk to the University.

The University continues its efforts to build a strong foundation and ensure an integrated approach to risk 

management, being informed by internal and external environmental factors, internal audit, governance, 

ethics and effective business continuity.

Strategic Financial Projects (SFP – Ms M de Wet)

The primary strategic goal for the SFP Department is to support the drive for global excellence and stature 

through the Strategic Plan 2025, by project managing strategic finance projects. These projects are geared 

towards the efficiency drives undertaken within the Finance Portfolio in contributing towards the attainment 

of the University’s strategic objectives.

Key functions in this area revolve around the management of the key finance strategic projects, namely 

Finance Redesign, Financial Sustainability, Change Intervention, and the optimisation of continuing education 

programmes (CEPs), as well as the winding down of the identified commercial entities.

We deliver service excellence by ensuring the projects are managed effectively and that timeous reports are 

submitted to the relevant oversight structures.

Strategic focus and targets

The primary strategic drive is to deliver service excellence by ensuring that projects are managed effectively 

and efficiently to deliver value to our internal and external stakeholders in support of the UJ Strategic Plan 2025.

Strategic initiatives undertaken in 2021

 Effective management of the Finance Redesign Project

– The Finance Redesign Project was initiated by Finance Management to re-engineer the current 

Finance function to a state of Next Generation Finance. This is informed by the MEC-directed 

Institutional Organisation Design Project as well as the global Next Generation Finance theme, which 

contextualises the Finance function within the 4IR landscape.

– The Finance Portfolio derives its strategic direction from Strategic Objective Six, indicating fitness for 

global excellence and stature as contained in the UJ Strategic Plan 2025. 

– In the implementation of the Finance Redesign project, a service efficiency driven operating model 

was opted for, to be driven through the following organisational elements:

~ Review finance processes – to enable efficiency and needed agility for customer centricity.

~ Review finance technology – to support efficiency initiatives and minimise routine manual work.

~ Review the Finance staff under the people pillar – to ensure proper competency in all roles within 

Finance.

~ Incorporate communication and change management – to ensure buy-in from staff and 

stakeholders into the project.

– Key objectives:

~ Positioning of the project as an enabler of efficiency, productivity, and aspirational culture.

~ Active and visible support and commitment from leaders.
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~ Realistic expectations about impacts and benefits of the project.

~ Involvement of all required stakeholders.

~ Commitment of prepared employees to changes in their work environment.

~ Sustained interest and energy of team members, administrators, and employees.

~ Accurate and concise information with consistent timing.

 Effective management of the continuing education programmes project

– Optimisation of continuing education programmes (CEPs) through improved support and process 

efficiencies, resulting in increased third-stream income.

– Non-subsidised programmes refer to programmes that universities offer without funding or subsidy 

from the Department of Higher Education and Training (DHET). The offering of these types of 

programmes takes on a variety of forms, namely CEPs; accredited whole qualifications; bridging 

programmes (articulating into subsidised programmes); short learning programmes (SLPs); and other 

training and development interventions offered either face-to-face or online.

– Offering non-subsidised teaching and learning programmes contributes to the University’s third-

stream income. The profit margin on the offering of non-subsidised programmes should on average 

be 20% or more. The profit generated from the offering of non-subsidised programmes is mainly 

used to fund existing academic positions or for other activities dealing with staff, students, or the 

University’s infrastructure.

– Objectives:

~ Address main points to provide an environment more conducive for CEPs.

~ Implement a differentiated finance levy model.

~ Review the Policy on the Regulation of Secondary Income-generating Activities Supplementing 

Employees’ Income (which also addresses CEPs).

~ Establish a digital institutional prospectus for all CEPs.

 Finalise the winding down of commercial entities (e.g. deregistration at SARS) and monitor progress of the 

liquidation process.

 Provide timeous management and provision of insightful and relevant information to the various 

stakeholders.

 Ensure unqualified annual financials for all active commercial entities.

 Ensure any tax changes are implemented, and that SARS submissions are timeous and accurate.

Successes for 2021

 Management of winding down and liquidation processes associated with remaining commercial entities.

 Participation in annual audit process alongside BPM team for the 2020 subsidiary audits.

 Project management of key projects, finance redesign and CEP projects, through tracking and monitoring 

progress, providing timeous progress reports on deliverables.

Challenges

 Cumbersome SARS processes (indication by SARS that there is no set turnaround time to effect 

deregistrations) to finally deregister the remaining commercial entities.

 Owing to setbacks at the Office of the Master of the High Court, the progress with the liquidations is 

very slow. 

 Responsiveness of project role players, which impacts the timelines of the milestones. 

Strategic goals for 2022

 Project manage key strategic finance projects, i.e.

– Finance Redesign

 Participate in divisional initiatives including:

– Oracle Fusion Upgrade 

– Compliance and POPIA implementation for FinGov

– Enhancement of the financial modelling informing decision making

 Conclude the remaining activities on entities undergoing winding down or liquidation. 
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SFP will continue to strive to effectively manage the key strategic projects assigned to the Department, 

providing regular reporting and timeous alerts to risks associated with the projects. 

Treasury and Reporting (T&R – Director: Mr T Ramage)

The Treasury and Reporting Department encompasses the following activities: financial reporting, investment 

management and accounting, cash management, sundry debtor management (all debtors other than 

students), credit card administration, creating and maintaining the chart of account structures on all systems, 

tax administration and compliance, compilation and management of income budget, and budget system 

administration. In addition, the Department serves as Enterprise Resource Planning (ERP) subsystem owners 

for the General Ledger and the Accounts Payable and Tax Administrator modules, thus being responsible for 

all period-end procedures, system error logging, testing of upgrades, enhancements, and patches. 

Our primary strategic goal is to ensure financial viability, stability, sustainability and relevance for the University 

of Johannesburg through sound financial systems, digitisation and good governance. We strive to deliver 

service excellence by ensuring that effective and efficient business processes and systems are implemented 

and adhered to, so as to deliver a valued service to our internal and external customers. We also promote a 

culture of values-driven staff with a productive and satisfied workforce to sustain the achievement of our pre-

determined objectives.

The units of Treasury and Reporting are: 

 General Ledger and Reporting

 Treasury and Sundry Debtors

We pride ourselves on good governance and high ethical standards. We support the Finance Redesign 

project, which is currently under way, with the resultant output being a more agile, lean, and insightful 

Finance function.

Major risks identified – 2021

 Increased infection rates of staff and students, and possible loss of life, as a result of the COVID-19 

pandemic experienced all over the world. 

 Staff wellbeing, given increased workload; abnormal work-life balance was experienced across the 

University and within the Department. 

 Disruption of University and departmental operations due to disasters. This cut across all the University’s 

operations and initiatives, including liquidity and sustainability.

 Directly related to disrupted operations was the VAT apportionment ratio, which reduced to below the 

minimum allowed ratio as per VAT Class Ruling.

 Compliance with user access management policies and procedures identified during audit within our 

environment, especially with regard to IDU (the integrated budgeting solution).

 Compliance with standard operating procedures with regard to short-term investments identified during 

first ever audit looking specifically at investments. 

 Contract management, firstly ensuring contracts are in place for all our service providers and secondly 

compliance with these contracts. 

Successes – 2021

 Our staff responded well to the new normal of working remotely, balancing work and home responsibilities 

and all the stress associated with the COVID-19 pandemic, in such a way that we could still reach most 

of our goals and objectives for the year. Even after returning to the office, and then having to evacuate 

because of a positive COVID-19 case within the office, staff remained calm and focused on deliverables. 

 The audited consolidated and separate Annual Financial Statements were completed and submitted on 

time. This was especially challenging with both final audit phases, interim and final, being conducted fully 

remotely as well as being conducted by new external auditors. Post audit sentiments were that it was one 

of the best audits in recent times. 

 Successfully drafted and published all 2020 Annual Financial Statements from newly implemented 

solution, DraftWorx. Statements include UJ consolidated and separate, UJ Trust and other subsidiaries. 
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 All other internal and external stakeholder reports and audits were completed and submitted on time 

with no significant audit findings. 

 The Internal Financial Controls internal audit was concluded with no findings identified.

 The Council approved the financial sustainability model, which was updated with new, relevant and 

pertinent financial scenarios. This model identifies the drivers under the control of the University, which are 

used in the management and mitigation of financial risk, as well as identifying the need for third-stream 

income and the planning of major strategic projects and initiatives. In 2021, this model played a significant 

role in both planning and measuring performance during the uncertain times that came from the COVID-19 

pandemic and the financial impact this had on operations internally, locally and on world markets.

 The tender process for appointment of fund managers was concluded, with fee negotiation, final 

appointment, contracting and portfolio construction to conclude in early 2022.

 The short-term investment strategy was drafted and approved at the Financial Sustainability Committee, 

and implementation will commence early 2022.

 Our return on short-term investments exceeded expectations because of high volumes of cash, mainly 

from NSFAS, which were invested as part of the short-term portfolio. Long-term investment returns for the 

2021 financial year delivered growth in excess of 20% in the investment portfolios from 2020.

 UJ’s liquidity and financial sustainability was optimised by updating and submitting daily cash flow reports 

along with scenario-based forecasting and planning.

 The Fraud Prevention Strategy was reviewed and maintained; this included the departmental Fraud Risk 

Register to further discuss and report on potential fraud risks, controls and weaknesses in controls, as well 

as action plans.

 Compliance with new taxes more relevant to the higher education sector were assured, e.g. Carbon Tax 

and Foreign Donor Funding. Extensive upgrade of SARS e-filing profiles was also concluded.

 Successful reduction in the costing of IDU (integrated budgeting solution) through fee restructures and 

module restructures.

 UJMA Trust taken onboard, with setting up chart of accounts, transacting, reporting and presenting 

investment strategy, distribution model(s) and draft AFS to UJMA Trust trustees.

Challenges – 2021

 Working remotely during COVID-19 lockdowns, juggling work-life balance.

 Keeping staff motivated and engaged; coaching, mentorship and training during lockdowns were offered. 

Faceless meetings also led to less staff interaction and participation.

 Service provider contract vetting and final sign-off was a real challenge, given limited legal knowledge 

within the Department and staffing issues experienced within the Office of the General Counsel (OGC).

 Delays experienced in Fund Manager Tender, Finance Redesign, SOPs, Automation Projects (Kofax, FNB 

Host-to-Host, GL Journals and filing, Image Now) due to participation in and outcome of due diligence 

and associated Oracle Cloud demonstrations.

 The tax administration function at universities is growing considerably and is becoming a challenge 

with added complexity and volume of new taxes and associated returns and necessary compliance. 

These include:

– Foreign Donor Funding

– Postdoctoral Research Fellows

– Carbon Tax

 Appropriate role definitions and processes need to be established, especially towards more technical taxes, 

e.g. Carbon Tax, as the administration office is not privy to information required for completing returns.

 The University sector as a whole needs to invest more in dedicated resources for their tax offices for this ever-

increasing and complex function. Most universities have part-time tax officials and make use of outsourced 

technical and operational advisors, which does not allow for dedicated attention to tax matters. 

 Data management roles, responsibilities, policies and procedures are not clearly defined and 

communicated. This will be cleared through a process of drafting SOPs based on ICS’s recently completed 

and implemented processes
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Units

Key functions are highlighted within each of the two units, and a summary on future direction is included.

General Ledger and Reporting

Key functions within this area are preparation of the annual financial statements, monthly management 

accounts and all other financial information for external stakeholders. The Unit also serves as technical 

coordinators and administrators of Oracle and ITS general ledgers, the IDU budget system and the 

procurement, travel and corporate credit cards. They are also responsible for preparation of the income 

budget for the institution and manage the University’s tax compliance. 

Strategic direction/goals/targets for 2022 to 2023

 Timely submission of audited Consolidated and Separate Annual Financial Statements, UJ Trust Annual 

Financial Statements and other stakeholder reports as required.

 Regular tracking and communication towards resolution of audit findings and reconciliations required on 

responsible trial balance accounts. 

 Continuous improvement and possible automation of processes and optimisation of current financial 

systems to maintain and improve financial governance and performance. 

 Successful planning, testing and implementation of Oracle Fusion or similar applications.

 Effective analysis and management of UJ reserves, which will be included in key decision-making 

dashboards and reports as well as in the Financial Sustainability Model.

 Review of and obtaining of approval for standard operating procedures and practices (SOPs), to ensure 

continued adherence to good financial governance within the institution and to complement Finance 

Redesign project deliverables.

 Drafting and enforcement of data management SOPs, policies and related documents.

Treasury and Sundry Debtors

Key functions within this area relate to the management of the University cash flow, of sundry debtors (which 

entails all invoicing, other than students, and the recovery of related debt), as well as of short- and long-term 

investments according to relevant mandates set by the Investment Committee and FSCC.

Strategic direction/goals/targets for 2022 to 2023

 Fully implement approved investment strategies.

 Improve the collection rate on sundry debtors and reduce the cost of debt collection.

 Effectively manage and forecast cash with expected result being surplus cash to invest and apply towards 

operational management cost.

 Investigate the possibilities of implementing a conference management system.

 Draft and enforce data management SOPs, policies and related documents.

CONCLUSION – FINANCIAL GOVERNANCE AND REVENUE

While the pandemic continued to impact staff and operations, the FinGov Division continued to display 

tenacity and innovation, thereby delivering on the key mandate of promoting financial sustainability and 

stability, while working alongside various stakeholders. We look forward to the 2022 year activities as we 

continue to strive towards being a world-class, empowered strategic partner, adding value to the University 

and contributing to the attainment of our strategic objectives.rategic objectives.

Lerato Riba (Ms)

Executive Director: Financial Governance and Revenue
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OPERATING FRAMEWORK

Revenue Administration, overseen by Senior Director, Mr Michael 

Matukane, is a newly formed division within the Finance Portfolio. 

Student Finance and the Development and Fundraising Office are the 

two departments within the Division, with Student Finance being further 

subdivided. The Division is responsible for administering funding on 

behalf of external funders (Bursaries and NSFAS), for debt collection 

for cash-paying students, and strategic planning and implementing 

fundraising activities.

STUDENT FINANCE 

Student Finance is responsible for administering the financial aid and student debtors functions. We strive to 

deliver an exceptional student experience, gain global prominence, and give exceptional service to all of our 

stakeholders, including students, parents, donors, and sponsors, through 4IR technologies. The Department is 

particularly interested in providing online student services to registered students and alumni located throughout 

the continent. Student Finance is decentralised, offering all student finance functions on all campuses.

We are committed to being the leading benchmark for all student finance services across the higher education 

sector. This objective has been largely accomplished, with our senior colleagues serving in critical positions on 

numerous committees within the education sector. Additionally, the Department is making strides towards 

becoming the first student finance department to offer more than 70% of its services online. Owing to the 

increased demand for online services over the last year and continued uncertainty regarding the duration 

of the COVID-19 restrictions, our paperless approach is likewise on track and was fully implemented in 2021. 

In addition, staff members’ devices were replaced with laptops, and full allocation is due in 2022 for the few 

remaining staff. 

We conducted a comprehensive strategic evaluation and identified several improvement areas. Additionally, 

external circumstances, such as the COVID-19 pandemic, directly impacted our staff productivity. The 

pandemic also affected student debtors’ ability to repay outstanding accounts, due to job losses and reduced 

revenue sources.

The Department is led by four Senior Campus Managers who oversee day-to-day operations on the four 

campuses.

Bursaries 

The Bursaries Unit is responsible for administering both internal and external bursaries. The Unit’s primary 

mission is to guarantee sound governance and internal control over internal funds and funds disbursed on 

behalf of external bursary funders. Along with administering funds to students, the Bursaries Unit is critical in 

fundraising for missing middle students.

Revenue Administration
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Successes 

The successes in the Unit can be attributed to our hardworking staff, supported by our strong belief in 

service excellence:

 Growth in external bursaries – External bursaries are a strategic focus. Active interaction with bursary 

providers and other external funding sources resulted in a slight increase in 2021. The increase in external 

funding was achieved despite a poorly performing economy due to the pandemic. 

 The Bursary Unit works collaboratively with the Development Office and other departments to secure 

external funding for students. In 2021, the Bursary Unit allocated more than R260 million external funding 

that was earmarked for student bursaries.

 Ongoing interaction with internal stakeholders and faculties on student registration and funding issues 

led to better relationships and alignment of processes across faculties, support divisions, and the Student 

Finance Department.

 In partnership with the Development Office and other UJ departments, the Bursary Unit raised R224 

million for student bursaries. These funds have assisted more than 2 400 students to date.

 Continuous engagement with our funders resulted in strong partnerships and subsequently secured 

bursaries for needy students.

 Staff members were encouraged to participate in discussions around system enhancements, where they 

shared their perspectives on issues such as automation and straight-through processing to ensure better 

service delivery.

 Another notable success was the establishment of the UJenius merit bursary, which rewards top 

performers with a tuition award targeted primarily at second- and third-year students. In 2021, the 

funding was distributed to approximately 700 students.

Challenges

 While the majority of sponsors have adapted to the current COVID-19 standards, we observed a minor 

decline in the number of students supported, placing extra pressure on the University to seek additional 

funding.

 Capacity constraints arose from the challenges presented by COVID-19 and the ever-increasing 

administrative requirements from bursary providers, who request invoices, refunds, and reconciliations. 

 To bridge the gap between available funding vis-a-vis the demand for bursaries, we continuously seek 

additional funding from other areas, particularly international sponsorship.

Plans for 2022

 Ongoing automation of the bursary application process for external funding and real-time reports using 

Business Intelligence.

 Strengthening of reconciliation processes to identify excess funds and accurately linking them to specific 

sponsors.

 Increased external bursary funding and less reliance on internal bursary funding.

 A detailed analysis of active sponsors in the UJ database to strengthen partnerships and collaborations 

and revive lapsed donors.

 An opportunity to align internal processes with the UJenius Office to ensure a smooth start to 2022.

 Proactively monitoring of budget allocations versus the actual spending.

BURSARY PERFORMANCE

Bursaries increased to R746 million in 2021 for both internal and external funding. The increase derives from 

external donor funding and the missing middle bursary initiatives. The University also implemented the 

UJenius internal bursary for top-performing students, which increased the operating budget for bursaries. 

Despite the achievement in bursary growth, we remain concerned about the award of multiple bursaries to 

students. Students may have only one full-cost bursary, and other funding should be reversed and allocated 

to deserving students.
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Figure 16: Bursary growth

NSFAS 

NSFAS is a statutory body, funded primarily by South Africa’s national Department of Higher Education and 

Training, which provides study loans and bursaries to academically deserving and financially needy students 

who wish to study at one of South Africa’s public higher education institutions. NSFAS has appointed the 

University of Johannesburg (UJ) to administer funds awarded to UJ on its behalf, and this is managed by the 

NSFAS Unit in Student Funding. 

Following an announcement by the President in December 2017 and confirmed through budget allocations 

from National Treasury in February 2018, the Department of Higher Education and Training (DHET) introduced 

the new DHET Bursary Scheme for 2018, providing fully subsidised funding for poor and working-class 

students at public universities. The bursary scheme has been implemented by the National Student Financial 

Aid Scheme (NSFAS) from the 2018 academic year onwards. 

The new bursary scheme gives effect to the government’s vision to ensure that all academically deserving 

students from poor and working-class backgrounds, who are admitted to study at public universities, are 

provided with financial support to succeed in their undergraduate study programmes. The bursary scheme 

supports the goals of the National Development Plan (2012) and the White Paper on Post-School Education 

and Training (2013), to expand access to higher education for deserving students through financial support 

from the government and to support greater student success and throughput.

UJ administered bursaries and loans on behalf of NSFAS for 26 612 students in the 2021 academic year. The 

total funding allocated to UJ was R2 558 938 535.

All NSFAS-funded students receive funds to cover tuition fees, accommodation, meal allowance, and a once-

off book allowance. The table below is a brief spending analysis for the 2021 academic year.

Table 63: 2021 allowances disbursed to NSFAS students 

Accommodation allowance R770 978 304

Book allowance R132 934 491

Living allowance R421 949 758

Over R900 million of the total NSFAS funding allocations is earmarked for tuition fees and residences.

2021 challenges 

The challenges below were documented and discussed with all relevant NSFAS structures. Some items were 

adequately addressed; however, challenges are ongoing and require regular engagement with NSFAS.
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Figure 17: NSFAS-funded students

 There were increased staff constraints in the UJ Financial Aid Office. The nationwide lockdown due to 

COVID-19 affected normal business operations, because of a limited number of staff members who were 

able to work remotely, due to lack of devices for staff working from home.

 There is a challenge with qualifications that are being phased out, where extensions are not recorded 

timeously with SAQA; this has affected FTEN student funding.

 Increased cash disbursement to students’ bank accounts is a significant concern. The funds allocated in 

cash might not be used for the intended purposes.

 Consent forms for accommodation were not submitted timeously, increasing the number of queries to 

the NSFAS office during the lockdown.

2021 successes 

 Increase in number of funded students.

 Increase in number of students receiving allowances, as opposed to high dependency on the meal 

assistance programme.

 Improved cash flow as a result of fast-tracked payments from NSFAS.

 A good relationship with the NSFAS executive team, which has allowed meaningful engagement on 

student funding matters.

 Development of new functionality that will allow students eligible for NSFAS and bursary allowances to 

upload the support documents for these allowances online. Previously, students had to email or submit 

these documents at the Bursary or NSFAS office.

The increase in student funding is a relief to students and the University. Our strategy is to maintain the 

current number of funded students while minimising the high dependency on NSFAS, currently at R2.5 billion 

for 26 612 students. 

STUDENT DEBTORS AND SYSTEMS 

The Student Debtors and Systems Unit within the Student Finance Department is responsible for a broad 

range of functions, including debt collection, statement distribution to students and external sponsors, 

supporting students with tuition fee payment plans, and daily engagement with students regarding general 

financial matters. The Student Debtors and Systems Unit maintains offices on each of the four campuses.

Student debt overview

Student Debtors is responsible for collecting student debt, including administering accounts already turned 

over to attorneys. Concerns have been expressed about the decline in student fee payments. However, 

growing NSFAS support has reduced the number of students previously classified as self-funded.

Over the previous five years, the student debt has increased, but the line item for self-funded students has 

improved year-on-year. Non-payment of debt, as well as interest accrued on the debt, accounts for the overall 

increase. We remain concerned over the increasing debt for non-registered students recorded at R265 million 

in 2021.
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Student debt for cash-paying students is administered through payment agreements between the student, 

parents, and the University. Total outstanding fees are payable in August every year. Student Finance is 

responsible for student debt collection, including administering accounts that have already been handed 

over to the attorneys. The 2021 total outstanding debt is recorded at R575 million, including outstanding debt 

for non-registered students. 

The table 64 compares debt trends over the last five years.

Challenges

 The persistently unfavourable economic environment hinders our ability to collect student debt 

successfully. The ongoing COVID-19 outbreak is hampering the debt collection process.

 Maintaining communication with students remains a struggle.

 The increasing number of students with prior debt proves to be a challenge, affecting the University’s 

cash flow.

Improvements 

 Student debtors embarked on a debt collection campaign towards the end of 2021, offering self-

funded students a 7,5% discount on outstanding debt if paid in full before the end of December 2021. 

This was communicated to students through the 2020 online Student Finance roadshows. Students 

were invited to attend and communication was sent via email to the specific students who qualified. 

Although the uptake on the offer was not overwhelming, 1 194 students did pay their debt in full and 

qualified for the discount.

 The Ticketing System at the APK Campus was enhanced to show consideration to our hearing and vision 

impaired students: an SMS was sent to the student, as opposed to simply printing a ticket.

 The academic application and admission programme was enhanced to link the relevant financial statuses 

to students on admission.

 The student finance information page presented to the students during registration was enhanced to 

show the message from Finance regarding the minimum payment relevant to the specific student and 

the student’s envisaged qualifications.

 APK TV screens were utilised for communicating important information, such as FAQs to students while 

they were in the queues.

DEVELOPMENT AND FUNDRAISING

The Development and Fundraising Department is tasked with raising funds for the University’s priority 

projects, including faculty and core projects. 

The primary focus is on GES Objective Six: Fitness for global excellence and stature, and more specifically, 

on KPA 69: Externally generated unencumbered funds, a critical component of this goal. Additionally, the 

Department assists with generating research funding, which is specifically industry-aligned, and with soliciting 

funds for UJ’s missing middle students in collaboration with Student Finance.

The Development and Fundraising Department has anchored its position in raising funds within an academic 

hub – including both staff and student activities towards research that is firmly anchored in achieving the 

national development plans of South Africa’s evolving socioeconomic transformation agenda, within the 

African continent and the world. At the present time, South Africa is still hampered by continued inequality 

among its 57 million people, where 10% still hold 71% of the country’s total economic wealth, poverty levels 

are at 48% and youth unemployment at 55% (World Bank, South Africa Overview, 2019/20). 

The Development Office is thus concerned with building a funding base that advances the sustainable 

development objectives as implemented in the faculties, departments, and schools and through robust and 

innovative research chairs. The African Union (AU) and the United Nations (UN) identify these critical issues 

in their respective agendas for sustainable development. Building the capacity of youth is an important goal 

of the Development Office, and attracting funding from business industries with similar values and goals to 

those of the University of Johannesburg remains its major priority.
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REF 2021 2020 2019 2018 2017

Total bursaries 

outstanding
  R57 063 553      R68 511 511 R104 508 912 R93 402 178 R37 534 713

Total NSFAS 

outstanding
  R145 954 831      R750 934 R264 340 236 R29 934 313 R71 083 995

Cash paying debit 

balances
   D R196 341 292    R248 589 238 R239 684 163 R189 564 230 R198 506 888

     B R399 359 676 R317 851 683 R608 533 311 R312 900 721 R307 125 596

Carried forward from    2020 2019 2018 2017 2016

Bursaries debit 

balances
  R4 822 510 R8 860 883 R2 751 697 R3 524 241 R2 928 191

NSFAS debit balances   R3 714 289 R7 998 703 R4 497 638 R16 482 259 R1 629 312

Cash paying debit 

balances
   D R44 405 838 R49 908 864 R29 731 215 R29 025 498 R33 612 862

    R52 942 637 R66 768 449 R36 980 550 R49 031 998 R38 170 364

Carried forward from   2019 2018 2017 2016 2015

Bursaries debit 

balances
  R1 368 847 R1 249 085 R2 184 257 R475 937 R626 674

NSFAS debit balances   R479 220 R492 128 R53 285 359 R1 297 025 R665 071

Cash paying debit 

balances
   D R4 915 858 R5 379 836 R18 733 132 R4 082 807 R5 060 190

    R6 763 925 R7 121 049 R74 202 748 R5 855 769 R6 351 935

Total outstanding 

balance 
   A R459 066 239 R391 741 181 R719 716 609 R367 788 487 R351 647 896

Total outstanding 

for non-registered 

students (Provision 

made) – from past 

years

   E   R265 675 593    R233 796 861  R172 604 977    R162 056 576   R136 541 523 

Registered &  

non-registered
  A+E   R724 741 831    R625 538 042  R892 321 587    R529 845 063   R488 189 419 

Total student  

fee income 
    F R2 165 698 521 R1 990 266 865 R1 955 156 147 R1 746 484 333 R1 717 323 163 

Total 2021 

outstanding balance 

as % of total fees

   A/F 21% 20% 37% 21% 20%

Current year (2020) 

outstanding balance 

as % of total fee 

income

   B/F 18% 16% 31% 18% 18%

Outstanding Cash 

paying students 

balance as % of Total 

fee income

   D/F 11% 15% 15% 13% 14%

All (Registered and 

not registered) 

outstanding fees as a 

% of total fee income

(A
+

E
)/

F

33% 31% 46% 30% 28%

Table 64: Student debt trends
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It is clear that enhanced industrialisation efforts in Africa require the implementation of business economic 

models that protect as well as promote jobs by incorporating knowledge-intensive business services 

(KIBS), to create a positive relationship between manufacturing, productivity and job creation (UNIDO: 

Industrialising the Digital Age, 2020:37). Therefore, the Development and Fundraising Office conducts its work 

aligned to relevant businesses, industry and policymakers, comprising critical role players and stakeholders 

who generate positive incentives to shape the real world. Such incentives build a resilient student base and 

produce well-educated citizens, as clearly articulated in the AU Agenda, Aspiration 1: A prosperous Africa 

based on inclusive growth and sustainable development; Aspiration 1, Goal 2: Well-educated citizens and 

skills revolutions underpinned by science, technology, and innovation – developing Africa’s human and social 

capital through an education skills revolution emphasizing science and technology; similarly in the related 

UN SDG 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for 

all; and UN SDG 5: Achieve gender equality and empower all women and girls.

Undoubtedly, the Development Office and its team are driven by the objectives of sustainable development, 

which is viewed as a significant game-changer in addressing Africa’s pressing continental-wide sustainable 

development challenges through the region building and regional integration approach adopted in its work. 

This approach can build knowledge and increase youth innovation, which directly aligns UJ’s academic 

activities towards building solid academic collaborative partnerships with Africa’s HEIS.

Achievements, opportunities, and challenges

Regardless of the economic decline, which has negatively impacted donor funding, the fundraising team 

exploited new funding opportunities with external stakeholders. These efforts resulted in R357 million being 

secured by December 2021, exceeding the R200 million target set for the year.

Funding projects are aligned with the University of Johannesburg’s 4IR strategy, such as the UJ Talent Pipeline 

Programme, which focuses on 4IR-ready graduates, and the several 4IR-related research chairs, which are 

receiving funding, backing and support from business and government. Through this work, the Development 

Office assisted faculties in reaching R60 million for research funding through collaborative partnership 

approaches. Faculty and divisional donor initiatives have had similar successes, as evidenced by the following:

 R7 million was committed towards the establishment of the Karl Mittermaier Centre.

 The Health and Welfare SETA committed R27.3 million towards student bursaries.

 Growing Up Africa made donations to the Devland Campus in Soweto, with R110 million funding 

being received.

 Anglo Gold Ashanti donated 150 laptops towards UJ’s missing middle students.

 Ford Motors contributed R1.5 million towards addressing the student debt campaign.

 The ETDP SETA contributed R11 million towards TVET lecturer training initiatives.

The Development Office collaborated with the Bursaries Department and faculties to secure R179.7 million 

towards student bursaries.

Opportunities and strategic interventions

As custodian of institutional fundraising, the Development Office must implement the approved institutional 

fundraising strategy. Through a clear fundraising vision, aims, and objectives, the University seeks to raise R3 

billion over the next three years (2022-2024). This strategic funding implementation plan will start in 2022. 

Several beneficial initiatives have already been identified and aligned with crucial priority projects that need 

funding, matching prospects and interests of both UJ and relevant industries. These funding projects will be 

executed in partnership with the Executive Leadership Group of the University. To maximise the institution’s 

fundraising success, the Development Office is collaborating with internal and external stakeholders to 

achieve the desired fundraising results for key sustainable human capital development initiatives.

Despite the severe impact of COVID-19, UJ successfully secured funds from wide-ranging stakeholders in 2021, 

raising over R357 million. This success can be attributed to specifically targeted projects undertaken by UJ, such 

as the missing middle student bursaries, digital fundraising, a concentration on personalised 4IR programmes 

and research, and a better-integrated fundraising approach with internal stakeholder engagement.
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Following the success of the student debt campaign, which managed to raise R1.6 million for student 

bursaries, the Development Office will continue to launch multiple campaigns in 2022 to supplement and 

broaden its current fundraising efforts.

Challenges

Over the past years, the University of Johannesburg’s fundraising targets have steadily increased. Investments 

made by South Africa’s SETAs in the missing middle initiative at UJ have already led to positive results, with 

most targets being reached, exponentially exceeding UJ’s funding expectations. The Development and 

Fundraising Department’s unwavering capabilities thus remain unchanged and ever more resilient.

However, there remains a strong reliance on government funding, which the University identifies as a potential 

risk, since markets can plummet without warning. Private investment has also decreased significantly, from 

22% in 2019 to 12% in 2021. As a result, the funding strategy on UJ’s part requires reconceptualisation. To 

maintain long-term viability and sustainability, the Development and Fundraising Office will move closer to 

private businesses and international funding in 2022 and beyond. These efforts will be coordinated with the 

Internationalisation Division, the Bursary Office, and the Alumni Office.

The COVID-19 pandemic undoubtedly also posed new challenges and risks that continue to plague and 

impact on the Development Office’s fundraising work. Most funding decisions made earlier this year were 

either declined or delayed. Therefore, a strategic plan with clear mitigating risk priorities has been introduced 

into the work of the Development Office to inculcate a more robust and more adequate funding drive. Several 

organisations and businesses have also reassigned their finances, primarily to accommodate the COVID-19 

pandemic risks against their own business, and are becoming more attuned towards 4IR, e-learning, and 

digitalisation programmes. Thus, the ever-changing and shifting emphases of the business hub have resulted 

in the Development Office similarly changing gear, but importantly, keeping its finger firmly on the pulse 

to meet such new funding priorities and execute its funding work with greater efficacy in alignment with 

UJ’s work. Our fundraising strategy will thus continue to prioritise business needs that are aligned to UJ’s 4IR 

Future Talent Pipeline Programme, 4IR short learning programmes and collaborations within UJ institutes, 

academia, and research centres, such as the UJ Process, Energy, and Environmental Technology Station (UJ-

PEETS); the Virtual and Augmented Reality in Science, Technology, Engineering, and Mathematics Education 

(VARSTEME) programmes of UJ’s Department of Science and Technology Education; the focus on artificial 

intelligence (AI) and 4IR technologies that address technology gaps for our students as developed by UJ’s 

Institute for Intelligent Systems (IIS); UJ’s Food agro-ecology concepts for Africa within 4IR value-added agro-

industrialisation technological advancements, among others.

QUALITY MANAGEMENT

The Student Finance Department continually strives to improve business processes in a rapidly changing 

environment. Administrative requirements have significantly increased as students struggle to source funding 

for their tertiary education. 

To ensure quality, management relies on the following critical areas:

 Feedback from both internal and external stakeholders. 

 Student complaints, suggestions, and compliments: addressing these promptly and adjusting business 

processes accordingly to achieve service excellence.

 Annual internal and external audits and reporting.

 Internal reviews of faculties and other support divisions. 

 Unplanned audit-based requests from external sponsors and donors.

 Sourcing external experts to thoroughly review the internal controls and ensure good governance.

 An annual performance review of all staff members.

 Continuous staff training in identified areas.
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RISK MANAGEMENT

This Division is responsible for recording the institutional risks in its environment in the UJ Risk Register. Risks 

are discussed continually with the Senior Director and the Director: Risk. 

The significant risks in this Division include:

 Bad debt risks faced by all universities due to unexpected decreases in government funding owing to 

global issues impacting current financial climates.

 Future operational developments from NSFAS, which could negatively impact university enrolments. 

 Irrecoverable NSFAS debt, which impacts cash flow. 

 Limitations of the NSFAS maximum amount allowed to fund each student; in some cases, this does not 

cover the student’s total cost per year. 

 Irrecoverable debt from defaulting external sponsors, which requires assessing and monitoring payment 

trends aligned to existing sponsors’ and donors’ wishes.

 The physical security risk due to the handling of cash, mitigated by the use of external cash management 

companies and a focus on physical security within each environment.

 The risk of fraud (internally and externally) and error. We rely on reviews and audits to identify high-

risk areas. To mitigate this risk, the ‘ears-to-the-ground’ approach assists, and we similarly thoroughly 

investigate all claims of fraud using external forensic companies. 

 Access control to critical ITS approval/authorisation functions.

STRATEGIC FOCUS AND TARGETS

The strategic objective of this Department is to drive service excellence and to ensure effective and 

efficient business processes to deliver value to internal customers, namely, faculties and support 

divisions, research divisions, and to external customers, including students, external bursary providers, 

and other external stakeholders.

Student Finance strives to provide service excellence by ensuring that all clients receive one-stop service on 

all campuses. Such efforts entail:

 Ensuring continuous engagements with relevant stakeholders to strengthen partnerships. 

 Developing, collaboratively with external collectors, innovative ways to ensure that student debt nearing 

the prescription period is activated.

 Developing a strategy for a continued unqualified audit reporting year-on-year. 

 Increasing the focus on strong credit control – sound controls to minimise the University risk and effective 

acknowledgement of debt (AOD) management.

 Enhancing the global excellence and stature of UJ, where employees play an important role. A sound 

performance management system tracks staff to identify developmental areas.

STAFF PROFILE

The Division has gone through a transformation phase since its objectives were revised to provide online 

student services. As of December 2021, over 60% of staff at all levels are black. Over 29% of the staff members 

are white, 8% are Coloured, and 2% are Indian. 

It is a departmental strategy to acquire skilled personnel internally before searching for external candidates. It 

is also equally important for the Division to source external candidates strategically to bring in industry skills 

and knowledge. 

COMMUNITY SERVICE, STAKEHOLDER ENGAGEMENT,  

AND REPUTATION MANAGEMENT

The Division seeks to strengthen relationships with internal and external stakeholders. As the executors of 

the work, it is as important for the Division to form strategic partnerships internally with faculties and other 

support divisions as with external partners. 
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Student Finance staff participate in Mandela Day and the University Staff Day on an annual basis. These 

engagements all form part of staff and stakeholder engagement. The Department seeks to create awareness 

among staff of UJ’s critical values of honesty, accountability, and integrity, which directly impact the 

institution’s reputation.

RESOURCE MANAGEMENT AND SUSTAINABILITY

Staff wellness and training are fundamental components in the Revenue Administration Division. The Division 

ensures the safeguarding of the University’s resources by keeping each staff member’s asset registers and 

enforcing UJ financial policies and procedures. During 2021, all expenditure within the Division was incurred 

according to budget control parameters. 

CONCLUSION AND WAY FORWARD

The Revenue Administration Division’s business process evaluation is now complete. The improved processes 

will enhance the customer experience and reduce the time required to resolve enquiries.

The Revenue Administration Division made a significant contribution to the University of Johannesburg’s 

fundraising efforts, raising R357 million for student bursaries, research, and other academic endeavours. The 

Division takes pleasure in its fundraising accomplishments and contributions to shaping the African child’s 

future and the advancement of the University.

The Division will continue to enhance collaboration with external donors to ensure that NSFAS students 

whose tuition expenses exceed the NSFAS-established maximum cap and missing middle students receive 

funds to cover the difference and secure full bursaries.

Mzwakhe Matukane (Mr) 

Senior Director: Revenue Administration
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OVERVIEW

The activities in the Finance Expenditure Division relate to the acquisition 

of and payment for goods and services. Finance Expenditure (FINEX) 

serves the University in fulfilment of four of the six strategic objectives 

of the University: 

 Excellence in research and innovation.

 International profile for global excellence and stature.

 National and global reputation management. 

 Fitness for global excellence and stature.

Aligned to the institutional Finance Strategy, FINEX strives to be a strategic partner to the University and 

to ensure financial viability, stability and sustainability of the University. The FINEX specific mission-related 

goals and aims are: 

 Ensure financial viability, stability and sustainability to support the GES 4.0.

 Enhance re-engineering of the financial information system business process in line with Industry 4.0.

 Promote good governance, transformation and empowerment.

 Formalise strategic partnerships across the University. 

This is achieved through the FINEX departments: 

 Accounts Payable

 Fixed Assets

 Payroll

 Supply Chain Management. Procurement, Tenders, Warehousing and Distribution, Supplier Management 

as well as Contracts and Commodities Management all resort under Supply Chain Management.

There are many factors that influence FINEX operations, such as customer expectations, annual announcements 

from the Budget Speech and changes in legislation. 

STRATEGIC FOCUS AND TARGETS

To be an efficient partner and render effective business support means that FINEX has to perform with great 

agility within the boundaries of governance. Commitments made for 2021 included:

 Medium-term considerations for demand management.

 Continued value analysis and value engineering.

 Improved stakeholder engagement.

 Robotic process automation considerations across all FINEX operations.

 Maturity of governance.

Finance Expenditure
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Transformation of business processes 

Transformation of our business processes became critical to enable FINEX to deliver on its mandate. The 

evolution of FINEX required:

 Digitally enabled processing, and providing real-time reporting and management information for decision 

making.

 Changes to the operating and service delivery model.

 Assessment of the overall staff competency to deliver.

Value proposition

Key to customer service excellence and stature was the overhaul of traditional ways of doing business and 

finding optimal ways to serve business. Turnaround initiatives included: 

 Continuous spending analysis to help in the rollout of strategic contracts and strategic sourcing initiatives 

across the University. 

 Augmenting or amplifying technology initiatives to enhance customer experience.

 Value proposition assessments for improved stakeholder partnerships.

 Implementation of University organisational redesign recommendations for an improved value chain.

Partnering with business 

Knowing customers’ unmet needs helped to identify where to focus. Collaboration between FINEX, the 

Finance Portfolio and business units enabled achievement of objectives, such as: 

 Coordination of sourcing of goods and services at organisational level. 

 Leveraging on economies of scale.

 Simplification of procurement processes.

 Upfront governance approvals.

 Timely delivery of goods and services.

Agility of the team

Our capacity to service customers was effectively managed while ensuring flexibility in governance relating 

to services delivery. Maintaining a balance between operational continuity and employee wellness remains 

critical as we navigate the new normal.

HIGHLIGHTS FOR THE DIVISION

Value analysis and value engineering remain the key objectives in minimising costs in the acquisition process. 

Expenditure control

Uniformity in expense management with a view to redefining the cost base enabled the necessary value 

engineering for the year. Spending analysis and segmentation enabled the implementation of needed 

reforms in support of business units.

Supply chain performance

Supplier data analytics provided the intelligence needed to understand commodities on offer and services 

being rendered by University suppliers. These analytics enabled:

 A full understanding of the spend category.

 Supplier market assessment to investigate alternatives on offer.

 Ascertainment of capabilities and capacity of suppliers and classifying them accordingly. 

The review improved the supplier database and facilitated the necessary cleansing, which enabled targeted 

sourcing to meet the Enterprise and Supplier Development (ESD) imperatives in the acquisition process.

This eased the transition of the Procurement Department to a focus on commodities for improved results. 
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Remuneration costs

Analytics of the University remuneration costs highlighted exceptions, which had to be closely monitored:

 Appointments past the retirement period. 

 Secondary appointments and enforcement of rules. 

 Temporary appointments and enforcement of rules.

 Overtime claims in excess of regulated hours and related exceptions.

 General controls related to claims and allowances paid out.

Payroll is a key stakeholder in human resources projects and plays a significant role in the implementation of 

benefits and rewards. Nurturing of sound relations with the Human Resources Division is imperative. Ensuring 

compliance of the University’s remuneration costs with South African laws and regulations remains the key 

objective of the Payroll Department. 

Demand management

Financial reforms introduced helped ensure demand management, which is aligned with the University’s goal 

of financial sustainability. The 2021 Procurement Demand Plan presented an estimate of R695 162 959, which 

was the total operational budget amount assessed to have an influence on the procurement process as per 

the approved 2021 Operational Budget Cycle. 

 R33.8 million was approved for strategic initiatives – where these acquisitions were assessed as impacting 

the procurement process. 

 R88.5 million was approved for capital and backlog maintenance projects, with an additional R28.9 million 

approved for UJ capital projects counterfunding. 

 R40 million was approved for Media Park refurbishment.

Preferential procurement goals

To ensure spending aligned to UJ B-BBEE goals, procurement activities are monitored for alignment with 

the set preferential procurement goals. The current B-BBEE rating is a discounted Level 6. Based on the score 

achieved, the University is a Level 5 contributor to BEE, but as it has not met the subminimum points under 

the Skills Development Priority element, it was discounted a level. 

To ensure achievement of the set target goals, further consideration was given to minimising spending with 

non-qualifying suppliers. The University seeks to ensure that all suppliers are at a minimum B-BBEE Level 4. 

 The University conducts business with suppliers who holds B-BBEE Level 1-4 with a confirmed percentage 

of black-owned and/or black women-owned businesses. Priority is given to suppliers with at least 51% 

black ownership and/or greater than 30% black female ownership and/or at least 51% black designated 

groups’ ownership.

 Automatic Level 4 suppliers are considered for commodities where there is limited competition in 

the market. 

 An exemption is granted when sourcing for specialised services with proven limited supply and in support 

of agreements with governmental organs. 

This is aimed at contributing towards improving the University’s B-BBEE Scorecard. 

Source to pay 

This function is initiated with Supply Chain Management and concludes with Accounts Payable. Supply Chain 

Management plays an integral part in assisting the University to achieve its objectives. 

Sourcing activities

Spending within the University is through three key processes: the procurement process, the tendering 

process and ad hoc payment requests through Accounts Payable.

Analysis of total UJ expenditure shows that in 2021, the University had a total spend of R1 085 851 947 (excl. 

VAT) on the procurement of goods, works and services. This indicates that operations continued without 

hindrance even during the disaster period. (See Table 65)
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Table 65: Values and quantity of orders processed per different procurement processes

Procurement Tenders Ad hoc & Forex Total

Quantity of 

orders processed 
12 539 1 130 2 527 16 375

Value of orders 

processed
R261 018 911 R758 988 646 R65 844 390 R1 085 851 947 

Effective tendering administration ensured the successful delivery of key projects. Expediting of purchase 

orders reduced the overall percentage of overdue orders. 

Cooperation from business units is critical for the successful implementation of strategic contracts. This is part 

of reducing processing costs, to gain value for money in transacting and to create efficiency in operations.

Contracts participation

For the year ended, UJ participated in 102 PURCO SA supplier contracts to the value of R73.1 million (excl. 

VAT). The total rebate earned from the economies of scale in 2021 was R1 317 534. 

Accounts Payable

Accounts Payable processed R1.2 billion in payments during the year (2020: R1.1 billion). This is an indication 

of active movement in economic activities during 2021, moving on from the 2020 slump. 

Asset Management

The Fixed Assets Department is responsible for ensuring that all assets of the University are accounted for 

in the University Assets Register. Compliance with the International Financial Reporting Standards (IFRS) is 

critical for the Department.

The total asset book stands at R3.9 billion with a net book value of R2.8 billion. A total of 4 086 additions were 

made to the Fixed Assets Book during 2021. 

 Assessment of the useful life of University assets, of impairment of assets and of residual values are 

ongoing administrative tasks of the Department. 

 Barcoding and survey of assets are part of the administrative activities within the Department. Assets 

verification increased from 5% in 2020 to 40% in 2021. FINEX leveraged on technology for verification 

of assets within business units, and this was achieved through IDU alerts where cost centre owners are 

prompted to validate and survey assets under their custody.

 Disposal of assets within the University takes place in consultation with the Department. A total of R10 

million assets were retired in 2021.

Broad-based Black Economic Empowerment

For the period under review, 48.01 points have been achieved for the Enterprise and Supplier Development 

pillar. Partnering with the right supplier remains critical to ensure that UJ spending is made with contributing 

suppliers. The Supplier Enrichment Programme is the main contributor to the development, mentoring and 

graduation of emerging suppliers.

Supplier and Enterprise Development Programme 

In 2021, a total of 130 entrepreneurs were enrolled and registered for training, and 110 of those registered 

successfully completed the Small Business Entrepreneurship Programme (SBEP), with the success rate 

remaining above 90% of the targeted 120 beneficiaries. The profile of the 2021 SBEP beneficiaries interestingly 

shows an exponential increase in the number of black male entrepreneurs.

A total of 30 SBEP beneficiaries were selected for the Business Turnaround Strategy. This was part of a video 

shoot aimed at pitching their business to UJ stakeholders. These presentations are made by participants prior 

to programme completion, which would not have been feasible without partnership with the Centre for 

Entrepreneurship (CfE).
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GOVERNANCE AND RISK MANAGEMENT

The Division mitigates its risks by ensuring continuous assessment of risk in critical activities and incorporating 

mitigation measures into the business processes. The main exposure for Finance Expenditure is with regard to 

reputational, regulatory and financial risks. 

Control environment assessment and enhancement

To ensure credibility of operations, staff rotation is a necessity, to mitigate against staff becoming familiar with 

service providers and to ensure improvement in the accuracy of results. 

In operationalising efficiencies in the Department’s process and systems, all standard operating procedures 

have been revised. Key policies include the University Policy on Procurement of Goods and Services, and the 

Schedule of Authorities in support of the University Delegations of Authority. 

Legislative/standards changes and impact on operations

For the Division, which is rule-based, compliance with various norms and standards including legislation 

is critical: 

 Compliance with tax laws and related annual amendments. 

 Compliance with Section 34 of the Higher Education Act, as amended from time to time, to minimise 

conflicts of interest. 

 Compliance with the B-BBEE Act.

 Compliance with the Accounting Standards. 

Risks 

Critical risks being monitored include: 

Deviation from applicable policies

Acquisition of goods or services without following a proper process denies the University an opportunity to 

test the market and ascertain whether the prices being presented are the most economical. 

Pre-payments

The economic climate has put pressure on the acquisition process and resulted in a steep increase in requests 

for pre-payments. During 2021, R38 million was paid in pre-payment for goods and services. Completeness or 

full delivery of these acquisitions remains a priority. 

Ad hoc payments

There has been a visible decrease in those ad hoc payments that could also have gone through the 

procurement process. 

Fraud and corruption

Fraud and corruption remain a major concern in our operations. Efforts to combat fraudulent and corrupt 

activities are ongoing. 

Assets management

Monitoring of assets below the capitalisation threshold (i.e. < R10k) creates a big exposure in ensuring full 

compliance with International Financial Reporting Standards. Verification per location remains vital, and with 

the rollout of IDU alerts and stakeholder support, continuous stakeholder engagement helps mitigate the 

current exposure.

Other

Other challenges faced by the Division are: 

 Staff burnout due to capacity constraints from the moratorium on filling of vacant positions within 

support departments. 

 The impact of load shedding on critical operations.
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STAKEHOLDER ENGAGEMENT

Customer centricity is critical for FINEX as an effective and efficient strategic partner of UJ stakeholders. As a 

result, engagements with faculties and divisions have become an annual event to allow us to understand the 

needs of the business units, create awareness of FINEX processes and build healthy working relationships. 

A similar initiative is carried out with suppliers, to achieve greater efficiencies and effectiveness. This has improved 

the participation of suppliers in the UJ procurement process. In 2021, Supplier Day was a hybrid event.

FINEX continued collaboration with the Department of Applied Information Systems in CBE on the 

Technopreneurship programme and with the Centre for Entrepreneurship (CfE). 

RESOURCE MANAGEMENT

Organisational redesign has helped to identify key positions and enable succession planning, to minimise the 

strain caused by retirements and other exits within FINEX. 

Movement on critical positions

For the year under review, FINEX suffered the untimely passing of the Director: Expenditure, Mr Buggy Pillay, 

during July. Other movements include:

Appointments made

 Senior Manager: Supply Chain Management – Mr Thandile Mhlom. The appointment is aligned to the 

restructuring of FINEX as a centre of excellence.

 Accountant – Ms Awelani Tshivhase.

 Executive Secretary – Mr Rabi Mogale.

Retirements

 Ms Asha Devlal – Senior Manager: Assets Management.

 Ms Gay Jacobs – Supervisor: Accounts Payables

Continuous professional development

Continued professional development of the FINEX staff is a key focus within the Division. Other developmental 

initiatives included conferences and attendance of update sessions. 

Professional affiliation is critical to keep abreast of developments in the industry. The Division is a member of: 

 The Chartered Institute of Purchasing and Supply (CIPS). 

 The South African Payroll Administrators (SAPA). 

 The South African Institute of Chartered Accountants (SAICA). 

 The Association of Certified Fraud Examiners (ACFE).

CONCLUSION AND WAY FORWARD

The improvement of customer service requires a coordinated effort, and to achieve this, the review and 

enhancement of business processes from time to time, in line with global best practice, is a necessity; this will 

be ongoing. Improvement initiatives planned for 2022 include:

 Restructuring supply chain management into two centres of excellence, for tactical sourcing and strategic 

sourcing, instead of the current focus on commodity champions.

 Effectively managing commodity to reap the rewards from tactical sourcing. This will ease structuring of 

strategic contracts and minimise routine sourcing. 

 Expanding the support for emerging business and maximising critical points for the B-BBEE Scorecard.

 Leveraging economies of scale as ultimate result.

FINEX commits to remaining a value for money service, which is effective and efficient, for the UJ community. 
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Sarah Makinta (Ms)

Executive Director: Expenditure
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OVERVIEW AND CONTEXT

The University is the sole beneficiary of the UJ Trust. The UJ Trust 

allocates, on an annual basis, funds to the University for specific agreed-

upon strategic initiatives of the University. 

Since the establishment of UJ, the Trust has distributed a total of R528 million to the University towards 

research development for faculties and centres of excellence, underprivileged student support, postgraduate 

bursaries and teaching, and learning and research infrastructure support during the COVID-19 pandemic 

period. It is still a sad reality that finances continue to be one of the main reasons keeping students from 

academic success, and therefore this is one of the areas where the UJ Trust supports the University.

2021 FUNDS ALLOCATION

In the year under review, the Trustees considered and approved an allocation of R25 million towards the 

University’s operating budget as discussed below. 

Research development for centres, innovation, and commercialisation

An amount of R7.5 million was earmarked for the development of interdisciplinary research and technology 

projects. This interdisciplinary research combines research of various UJ faculties with commercial 

opportunities to strengthen institutional, regional and national priorities, as evidenced in the wide spectrum 

of research topics. 

UJ Trust funding was allocated to the University’s Technology Transfer Office (TTO) to identify intellectual 

property with potential for further research and commercialisation. The funding has assisted the TTO, in 

partnership with UJInvnt, a wholly owned University subsidiary, in patenting and in further research and 

development of various discoveries and ideas that are close to commercialisation, for instance, diamond 

detection and atomic layer deposition, and has aided the establishment of an e-store where innovative 

robotics and chemical products are sold to students and the public.

Underprivileged student support

The 2021 allocation for assistance to UJ students was primarily used as a contribution towards funding our 

meal assistance programme for financially needy students. UJ Trust, in partnership with the UJ School of 

Tourism and Hospitality and Tiger Brands, provided two meals a day to at least 3 022 students, who otherwise 

would have had no food. An amount of R7.5 million was used for this purpose. In addition, R2.5 million was 

awarded to underprivileged students to assist with tuition, accommodation, and book allowances.

Postgraduate bursaries

The UJ Trust allocated R7.5 million towards postgraduate bursaries in 2021. This amount was used to fund 

advanced diploma and honours bursaries, with the goal of further building postgraduate numbers. 

With the decline in state and other external funding available for postgraduate studies, ways have to be 

found to ensure that the cohort of honours students is big enough to allow adequate numbers of students 

UJ Trust
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Nolwazi Mamorare (Ms)

Chief Financial Officer

to progress to master’s degrees, and this requires substantial funding for honours bursaries and advanced 

diploma students. 

The increase in postgraduate students is a strategic imperative of the University, and thus the amount 

allocated by the UJ Trust assists in achieving the strategy of the University.

FINANCIAL PERFORMANCE 

The Trust holds its funds in long-term investments managed by independent fund managers. The funds are 

invested in local and foreign assets (equity, bonds and deposits), carefully selected under agreed-on mandates. 

These investments are made up of two balanced fund portfolios at Coronation Fund Managers and Ninety 

One, with a total market value of R1 011 553 990 at the end of 2021 (2020: R854 917 688). The Fund aims to 

outperform the composite benchmark through investing in multiple balanced funds. This multi-manager 

mandate implements its portfolio construction with risk management as its core focus.

The 2021 financial year was an extraordinary year. Markets continued their strong performance, which allowed 

the Trust to continue to grow during this critical time when pandemic-related financial pressures challenge 

all in higher education. This growth will enable the Trust to increase its allocation to the University in 2022.

The fund achieved a net return of 21,43% in the year under review against a benchmark return of 21,24%, 

while its peer group showed an average return of 21,34% with average annual fees of 0,53%.

Following the approval of a revised investment strategy for the Trust by the Board of Trustees in 2020, two new 

fund managers, Schroder Investment Management Ltd and Kagiso Asset Management (now Cassima Asset 

Management) were appointed and will be onboarded in 2022. We look forward to these partners bringing in 

improved risk management and growth to the portfolio.

TRUSTEES

The Trust Deed of the UJ Trust indicates that the UJ Trust’s Board of Trustees should consist of a minimum 

of ten trustees, and no more than one-third of the trustees may be members of the Council or of Senate or 

employees of the University. 

The following Trustees represented the UJ Trust in 2021:

 Ms R Bopape*

 Prof A Dempsey

 Prof W Domingo*

 Dr ME Gama (Chairperson)

 Advocate S Khumalo

 Advocate E Mokutu*

 Advocate M Rasivhetshele 

 Mr S Rossouw 

 Mr M Teke 

 Ms N Zikalala 

* These trustees had not been formally updated as Trustees at the Master’s Office at year-end. They were therefore not 

authorised to make decisions as trustees and attended Board of Trustee meetings as invitees only.
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INTRODUCTION

Resolution Circle is 100% owned by the University of Johannesburg and 

offers skills training mainly in the Electrical, Electronic and Mechanical 

Engineering disciplines. With its workshops and practical approach, it 

is in a unique position to give trainees exposure to industry-related 

skills training.

The company was founded in 2012, with funding from both the National Skills Fund (NSF) and the University 

of Johannesburg (UJ). Resolution Circle’s mission is to provide practical and hands-on skills training to 

Engineering students, supported through industry partnerships. Our vision is to be(come) the recognised 

market leader in South Africa for technical training.

Resolution Circle is first and foremost a training hub that prides itself on providing skills training opportunities, 

practical in-service project training, and various short learning and candidacy programmes to technical 

students, to address the ever-changing world of Engineering and Engineering Technology. Professional 

training at Resolution Circle bridges the many gaps that exist between theory and practice. More often than 

not, theory is very difficult to apply. Our philosophy is simple, in that experienced operators or practitioners 

really are the best examples of work in practice. We believe in collaborative training that leans on expertise 

available in the company. By developing this expertise and learning from practitioners, economically viable 

programmes become possible.

Resolution Circle has state-of-the-art equipment with over 80 professional employees recruited from industry. 

The 300-seat workshop with industry grade equipment provides training under supervision of experienced 

artisans. Students are divided into groups of 15 to 20, and each group is allocated to a specific key trade area. 

Each trade is supervised by a dedicated artisan/instructor supported by training assistants (who themselves 

are in the process of registering as Engineering technicians and technologists).

Our main focus for the past eight years has been to provide technical training for national diploma work-

integrated students in the Automation, Computer Systems, Electrical, Electronic, Instrumentation and Process 

Control, and Mechanical Engineering disciplines. The initial focus was on Engineering diploma students from 

Universities of Technology, including CUT, DUT, MUT, TUT, VUT and UJ, Unisa, and WSU. More than 2  100 

National Diploma in Engineering students from these universities have completed the WIL component of 

their university curriculum programme at the Resolution Circle facilities. In 2021, we enrolled 640 Engineering 

Diploma students from 10 different HEIs who started their P1 programme.

Resolution Circle has started diversifying away from a purely MerSETA-driven training model based on 

University of Technology Engineering diploma students only. Since 2019, Resolution Circle has been successful 

in securing funding from five other SETAs to accommodate not only University of Technology Engineering 

diploma students, but also apprenticeships, candidacies (post qualification), skills programmes, short learning 

programmes (SLPs) and the TVET National Accredited Technical Education Diploma (NATED) work-integrated 

learning programme. We are in discussion with five more SETAs, but we have not been able to secure funding 

from them as yet. One of the five other SETAs (Energy and Water SETA) is looking promising for 2022.

Resolution Circle
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We have applied for accreditation at the Quality Council for Trades and Occupations (QCTO) in various trades. 

We were accredited for Mechanical Fitting in 2019, Electrical and Plumbing in 2020, and for Boilermaking, 

Instrument Mechanician, Turning and Welding in 2021.

We were officially recognised by the Engineering Council of South Africa (ECSA) to conduct candidacy 

programmes. We launched our candidacy programme in 2020, sponsored by TETA; we expanded this 

programme in 2021, sponsored by the Chemical Industries Education and Training Authority (CHIETA) and 

the private sector, and our total number of candidates increased to 83, who will in due course register as 

engineers, technicians or technologists at ECSA. 

We have signed MOUs with nine TVET colleges: six based in Gauteng, Central Johannesburg College (CJC), 

Ekurhuleni East (EEC), Ekurhuleni West (EWC), Sedibeng, Southwest Gauteng (SWG) and Western; one in the 

Free State (Flavius Mareka); one in Mpumalanga (Gert Sibande); and one in North West province (Orbit). We 

secured our first business directly with TVETs in 2021 by training their lecturers. We also secured a significant 

grant from ETDP SETA with the Westcol TVET college as beneficiary, which we will be undertaking in 

conjunction with UJ PEETS. We have again trained over 300 students from TVET colleges in Gauteng. Over 

200 NATED N6 students from 22 different TVET colleges continued their 18-month WIL programme with us in 

2021 and will finish in 2022.

We are engaging further with the Coastal (KZN), Enhlanzeni (MP), Majuba (KZN), Vhembe (LP) and Vuselela 

(NW) TVET colleges.

OTHER ACTIVITIES

For the past seven years, we have been involved in retraining technical high school teachers for the Gauteng, 

North West and Limpopo Departments of Education, with specific focus on Boilermaking, Electrical, 

Electronics, and Fitting and Turning.

We offer short learning programmes (SLPs) in Fibre Optics, Programmable Logic Controllers and Solar 

Photovoltaic (PV) Design and Installation. These courses are credit bearing and geared towards the logbook 

and qualification criteria of the various institutions of learning that we serve. New courses, Additive 

Manufacturing, Computer Numerically Controlled (CNC) Machining, Internet of Things and Robotics, tie in 

with UJ’s focus on the Fourth Industrial Revolution (4IR).

We support and manage UJ’s maintenance programme on three of UJ’s campuses. The maintenance tracks, 

which are managed, staffed, and supported by Resolution Circle, are Electrical, Carpentry and Plumbing. These 

tracks employ qualified artisans and junior technicians and are supported by WIL P2 students. The practical 

application and training within this programme is invaluable skills development. We closed 3 253 job tickets 

in 2021 versus 2 524 job tickets in 2020; though, given the April/May lockdown in 2020, a true comparison 

with 2021, i.e. also excluding April/May, yields 2 620 versus 2 524 job tickets in 2020. In 2022, we will also be 

performing the maintenance functions on APB Campus. 

FINANCIAL PERFORMANCE 

The final result was a profit of R16.5 million for the year under review against a budgeted R12 million profit. 

Revenue generated in 2021 was R86.6 million, significantly higher than the R31 million generated in 2020. Our 

total expenses, which include distribution and other operating expenses, amounted to R68.2 million for the 

year (2020 R40 million). We managed to improve our total liquidity position through restructuring our balance 

sheet. For the first time in Resolution Circle’s history, we are technically solvent.

OUTLOOK FOR 2022

We intend to focus on our growth strategy. This includes our revenue and profit goals, the impact we would 

like to make (in terms of the key strategic goals), where we should be operating and where the opportunities 

might be for growth. What is our competitive advantage? What are our growth enablers in terms of our staff, 

our processes and our systems? How can we grow our top line by identifying new products and markets?
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We seem to be one of the first institutions to offer candidacy as a service. In other institutions, this is 

generally linked to a graduate internship for postgraduate studies, such as an honours or a master’s degree 

in Engineering. Our candidacy ranges from a full three years for employed candidates to a stand-alone first, 

second or third year of the programme. The first year is often linked to our graduate internship programme 

for unemployed candidates; the third year, for candidates with relevant experience, can involve a fast track 

programme with qualification in a year.

Our new qualification as Energy Efficiency (audit) Technician offers further opportunities for school leavers. 

This is intended as a self-funded programme for paying students, so will not be based on grants from SETAs 

or sponsorships from the private sector. We intend targeting top academic schools such as the technical 

high schools, to cater for matriculants who have not yet found an opportunity for post- school education 

and training. Once we have mastered the notion of self-funded students, we intend to cross-sell our other 

full qualifications, such as the apprenticeships and SLPs that can lead to employment, for instance, Industrial 

Robotics and Solar PV.

We intend to make SLPs available on a world-class e-learning platform. As a start, we are planning to develop 

one of our six-week modular courses in Electronics for delivery by e-learning, which we can initially sell online 

in South Africa and, as we gain traction, eventually cross-border, too. 

While 2021 was the year of business turnaround, 2022 will be the year of stabilisation and preparation for 

growth in 2023 and beyond. While our training methodology has historically been workshop based, we have 

recognised opportunities for new technical qualifications that are less dependent on workshops.

We are also planning a higher level of automation and digitalisation in 2022, to optimise our business 

processes. We are changing our accounting system, our payroll system and our learner management system, 

while preparing for an International Organisation for Standardisation (ISO) 9001 audit. We believe that having 

more automated systems and processes in place will allow us to scale the business without having to incur 

extra operational costs.

Saurabh Sinha (Prof)

Deputy Vice-Chancellor: Research and Internationalisation
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PREFERENTIAL PROCUREMENT REPORT AS AT 31 DECEMBER 2021

The B-BBEE rating of the University of Johannesburg for the year ended 

31 December 2021 is a Level Five (5). 

The University achieved 80% BEE Procurement Recognition Level and is an empowering supplier. 

The cumulative scorecard is as follows:

B-BBEE Report

Element 
Weighted 

Points

UJ Points 

2017

UJ Points 

2018

UJ Points 

2019

UJ Points 

2020

UJ Points 

2021

Management Control 20 13.45 13.43 13.46 13.92 14.54

Skills Development 30 19.69 10.14 12.29 8.80 11.03

Enterprise and Supplier 

Development 
54 28.4 46.69 45.49 48.01 48.33

Socioeconomic Development 5 5 5 5 5 5

Total Points 109 66.54 75.26 76.2 75.73 78.9

B-BBEE Level 8 5 5 6 5

Assessment of the elements

1. Management Control

For the period under review, the University scored 14.54. Intervention programmes implemented are starting 

to show steady progress towards achievement of targets. 

2.  Skills Development 

11.03 points were achieved for Skills Development. This is an improvement from the previous year where the 

University was not able to meet the subminimum required for this priority element and was subsequently 

discounted. 

Interventions have been deployed in the coming year to ensure that the limitations met with this element 

are achieved. 

 No points were scored for expenditure on learning programmes for disabled black employees. 

 No points were scored for the number of black people absorbed by the University at the end of the 

learnerships, internships and apprenticeship. 

3.  Enterprise and Supplier Development

The University had to achieve a minimum of 40% on each of the targets set out in the three of the sub-

elements of the enterprise and supplier development. These are: 
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 Preferential Procurement

 Supplier Development

 Enterprise Development

For the period under review, 48.33 points were achieved for Enterprise and Supplier Development. The full 22 

points have been achieved for Supplier Development and Enterprise Development. Partnering with the right 

suppliers remains critical to ensure that UJ spending is made with contributing suppliers. 

The Supplier Enrichment Programme is the main attributor to the development, mentoring and graduation 

of emerging suppliers. The programme enabled achievement of the full bonus points. 

4.  Socioeconomic Development

Full points (5) have been achieved for Socioeconomic Development. 

Nolwazi Mamorare (Ms)

Chief Financial Officer
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B-BBEE Rating  
Certificate
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B-BBEE Rating  
Annexure A
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OVERVIEW

UJ achieved excellent operating results during the year under review, 

despite a tough economic environment. While this year represented a 

post-COVID recovery period with University operations returning to 

normal, we continued being deliberate about achieving maximum cost 

savings and external income generation in the year to cushion the impact 

of the uncertainty on future income generation. This has resulted in an 

enhanced financial position, with a strengthened liquidity and cash  

flow profile.

The financial strategy and principles adopted by UJ clearly state that the University will at all times endeavour 

to ensure a match between recurring expenses and recurring income, and this assisted in managing the 

finances during this tough and uncertain period. Non-recurring income is used to finance once-off capital 

expenditure, to further enhance the overall sustainability of the University and for strategic interventions of 

a non-recurring nature. These strategic interventions and activities should support this strategy, with these 

activities eventually becoming self-sustainable.

UJ places a high premium on sound corporate and financial management and does everything in its power 

to ensure that finances are managed in a transparent and judicious manner. This includes ensuring that a 

reasonable level of reserves is maintained with a view to long-term institutional sustainability, which includes 

that academic quality and requisite infrastructure be maintained throughout. These reserves take the form of 

funds intended for various environments and to be used only according to specific guidelines and conditions.

The University finances ended the year in a dramatically improved position to what was anticipated, with 

a consolidated surplus of R1.339 billion. Operating income was up 8,8%, driven by the introduction of new 

programmes and an increase in externally generated research and other income. The UJ community rallied in 

a shared and purposeful effort to reduce costs, with expenses before expected credit losses from irrecoverable 

student debt growing by only 7% this year. 

The investment portfolio of the University and the UJ Trust realised very impressive returns. Markets continued 

their strong performance, which allowed the medium- and long-term investment portfolios to continue to 

grow during this critical time when pandemic-related financial pressures challenge all in higher education. 

The portfolios achieved net returns of 19,74% and 21,43% for the University and UJ Trust, respectively, 

outperforming the composite benchmark return. Very healthy returns were also realised from the short-term 

investment portfolio, exceeding the budget expectation by 68%.

This success has enabled the University to fund unexpected costs that became critical to enable the following:

 Continuing remote and hybrid teaching, learning and research through investment in safety and health 

measures, as well as digital technologies. The University invested R53 million to support students and 

Chairperson of Council 
Finance Committee Report 
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staff with various technologies, computing devices and data, personal protective equipment and the 

reconfiguration of labs and residences.

 Supporting students through increased financial aid and scholarships, and discounts on tuition and 

residence fees. In total, residence fees were 9% below budget, while 13% of the University operating 

budget was allocated to various forms of assistance to low income and missing middle students.

 Avoiding loss of employment. As the pandemic displaced work for employees across the world and our 

national unemployment rates continued to rise, UJ provided R3.2 billion in uninterrupted pay and benefits 

for more than 9 000 permanent and temporary staff. 

 Preserving and growing reserves.  Our Council-controlled reserves grew by an impressive 36% from 

R2.342 billion in 2020 to R3.179 billion (R2.708 billion classified as undesignated) at the end of 2021. This 

growth happened despite the continued investment in ICT and built infrastructure, as well as the GES 4.0 

catalytic initiatives.

The achievements were not easy and came with a lot of sacrifices and support from many people across our 

University, national, continental, and global communities. A large contributor to the growth in the reserves 

is the increase in the number of partnerships with and donations to the University, which are designated to 

fund bursaries, research, infrastructure and other academic activities.  

We thank UJ staff for their commitment shown to playing a part in ensuring the long- term financial 

sustainability of the University. We also want to thank each and every one of our partners and donors for their 

continued support to the University and confidence in our excellence in teaching and research.

The University continues to face various risks and uncertainties. These include:

 The growing number of students qualifying for NSFAS nationally and the increase in national unemployment 

figures, which pose a significant risk to the level of future state funding allocations to universities.

 The increase in irrecoverable student debt.

 The ageing University infrastructure and decline in our allocation of state funding for this purpose.

 Competition for talent.

Considering the above income and cost pressures, it is clear that we must continue to pursue alternative 

income sources, which include additional income generated from innovative new offerings, our strong 

financial position as well as third-party financial contributions. This is very important in supporting and 

funding future infrastructure and other strategic initiatives.

Continued vigilance on good governance is paramount to enable the University to remain financially 

sustainable, re-establish its commercialisation activities and thereby generate the much-needed third-

stream income. The uncertainties created by the COVID-19 pandemic are closely managed. While our outlook 

remains positive, we are continuously revising our five-year financial plan to take into consideration all these 

unprecedented risks. We are convinced that, based on the financial position, UJ is adequately funded and will 

be able to successfully execute its mandate in 2022 and beyond. 

Kone Gugushe (Ms)

Chairperson: Financial Sustainability Committee of Council
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N Mamorare

Chief Financial Officer

MS Teke

Chair of Council

T Marwala (Prof)

Vice-Chancellor and Principal

The Council is responsible for the maintenance of adequate accounting 

records and preparation, integrity and fair presentation of the consolidated 

and separate financial statements of the University of Johannesburg and 

its subsidiaries. The auditors are responsible for reporting on the fair 

presentation of the consolidated and separate annual financial statements.

The consolidated and separate financial statements presented on pages 480 to 576 of this Annual Report 

for 2021 have been prepared in accordance with International Financial Reporting Standards, and the 

requirements of the Higher Education Act of South Africa as amended, and include amounts based on 

judgements and estimates made by management. The Council has also prepared other information as 

required to be included in this Annual Report and is responsible for both its accuracy and consistency with 

the consolidated and separate financial statements.

The going concern basis has been adopted in the preparation of the consolidated and separate financial 

statements. The Council has no reason to believe that the University of Johannesburg and its subsidiaries is 

not a going concern in the foreseeable future based on forecasts and available cash resources. The viability 

of the institution is supported by the content of the consolidated and separate annual financial statements.

The consolidated and separate annual financial statements have been audited by SNG Grant Thornton, who 

were given unrestricted access to all financial records and related data, including minutes of all meetings 

of the Council and its committees. The Council believes that all representations made to the independent 

auditors during their audit are valid and appropriate.

APPROVAL OF THE CONSOLIDATED AND SEPARATE ANNUAL FINANCIAL STATEMENTS

The consolidated and separate financial statements presented on pages 480 to 576 of this Annual Report 

were approved by the Council on 23 June 2022 and signed on its behalf by:

Statement of Responsibility 
of the Members of Council
FOR THE YEAR ENDED 31 DECEMBER 2021
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Victor Sekese [Chief Executive] 

A comprehensive list of all 

Directors is available at the 
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Report on the audit of the Consolidated and Separate Financial Statements 

 

Opinion 

We have audited the consolidated and separate financial statements of the University of Johannesburg and its subsidiaries (the 

group) set out on pages 480 to 573, which comprise the consolidated and separate statement of financial position as at 31 

December 2021, the consolidated and separate statement of profit or loss and other comprehensive income, statement of changes 

in equity, and statement of cash flows for the year then ended, as well as notes to the consolidated and separate financial 

statements, including a summary of significant accounting policies.  

 

In our opinion, the consolidated and separate financial statements present fairly, in all material respects, the financial position of 

the group as at 31 December 2021 and its financial performance and cash flows for the year then ended in accordance with 

International Financial Reporting Standards and the requirements of the Higher Education Act of South Africa, 1997 (Act no.101 of 

1997).  
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Basis for opinion 

We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our responsibilities under those 

standards are further described in the auditor’s responsibilities for the audit of the consolidated and separate financial statements 

section of our report. 

 

We are independent of the group in accordance with Independent Regulatory Board for Auditors’ Code of Professional Conduct 

for Auditors (IRBA Code) and other independence requirements applicable to performing audits of financial statements in South 

Africa. We have fulfilled our other ethical responsibilities in accordance with the IRBA Code and in accordance with other ethical 

requirements applicable to performing audits in South Africa. The IRBA Code is consistent with the corresponding sections of the 

International Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants (Including 

International Independence Standards). 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our  opinion. 

 

Emphasis of matter 

We draw attention to the matter below. Our opinion is not modified in respect of this matter. 

 

Restatement of corresponding figures 

As disclosed in note 41 to the financial statements, the corresponding figures for 2020 were restated as a result of errors in the 

consolidated and separate financial statements of the group at, and for the year ended, 2021. 

 

Other matter 

We draw attention to the matter below. Our opinion is not modified in respect of this matter. 

 

Supplementary information 

The Department of Higher Education and Training Consolidated Statement of Profit or Loss and Other Comprehensive Income 

as set out on pages 570 to 573 does not form part of the consolidated and separate financial statements and is presented as 

additional information. I have not audited this schedules and, accordingly, I do not express an opinion on them. 

 

Responsibilities of the Council for Consolidated and the Separate Financial 

Statements 

The Council, which constitutes the accounting authority, is responsible for the preparation and fair presentation of the consolidated 

and separate financial statements in accordance with International Financial Reporting Standards and the requirements of the 

Higher Education Act of South Africa, 1997 (Act no.101 of 1997), and for such internal control as the accounting authority determines 

is necessary to enable the preparation of consolidated and separate financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

In preparing the consolidated and separate financial statements, the accounting authority is responsible for assessing the group’s 

ability to continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going concern 

basis of accounting unless the accounting authority either intends to liquidate the group or to cease operations, or has no realistic 

alternative but to do so. 

 

Auditor’s responsibilities for the audit of the consolidated and separate financial 

statements 

Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the ISAs will 
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always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 

individually or in aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis 

of these consolidated and separate financial statements. 

 

A further description of our responsibilities for the audit of the consolidated and separate financial statements is included in the 

annexure to this auditor’s report. 

 

Report on the audit of the annual performance report 

 

Introduction and scope 

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms thereof, we have a responsibility 

to report on the usefulness and reliability of the reported performance information against predetermined objectives for the 

selected objective presented in the annual performance report. We performed procedures to identify material findings but not to 

gather evidence to express assurance. 

 

Our procedures address the usefulness and reliability of the reported performance information, which must be based on the 

university’s approved performance planning documents. We have not evaluated the completeness and appropriateness of the 

performance indicators included in the planning documents. Our procedures do not examine whether the actions taken by the 

university enabled service delivery. Our procedures do not extend to any disclosures or assertions relating to the extent of 

achievements in the current year or planned performance strategies and information in respect of future periods that may be 

included as part of the reported performance information. Accordingly, our findings do not extend to these matters. 

 

We evaluated the usefulness and reliability of the reported performance information in accordance with the criteria developed 

from the performance management and reporting framework, as defined in the general notice, for the following selected objective 

presented in the university’s annual performance report for the year ended 31 December 2021: 

 

Objective Pages in the annual 

performance report 

Strategic Objective Two – Excellence in Teaching and Learning 85 –87 

 

We performed procedures to determine whether the reported performance information was consistent with the approved 

performance planning documents. We performed further procedures to determine whether the indicators and related targets 

were measurable and relevant, and assessed the reliability of the reported performance information to determine whether it was 

valid, accurate and complete. 

 

We did not identify any material findings on the usefulness and reliability of the reported performance information for this 

objective: 

 

Excellence in Teaching and Learning 
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Other matter 

We draw attention to the matter below: 

 

Achievement of planned targets 

 

Refer to the annual performance report on pages xx to xx for information on the achievement of planned targets for the year. 

 

Report on the audit of compliance with legislation 

 

Introduction and scope 

In accordance with the PAA and the general notice issued in terms thereof, we have a responsibility to report material findings on 

the university’s compliance with specific matters in key legislation. We performed procedures to identify findings but not to gather 

evidence to express assurance. 

 

We did not identify any material findings on compliance with the specific matters in key legislation set out in the general notice 

issued in terms of the PAA. 

 

Other information 

The council is responsible for the other information. The other information comprises the information included in the Annual 

Report,. The other information does not include the consolidated and separate financial statements, the auditor’s report and the 

selected strategic objective presented in the annual performance report that have been specifically reported in this auditor’s 

report. 

 

Our opinion on the consolidated and separate financial statements and my findings on the reported performance information 

and compliance with legislation do not cover the other information and we do not express an audit opinion or any form of 

assurance conclusion on it. 

 

In connection with our audit, our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the consolidated and separate financial statements and the selected objective presented 

in the annual performance report, or our knowledge obtained in the audit, or otherwise appears to be materially misstated.  

 

We have nothing to report in this regard 

 

Internal Control deficiencies 

We considered internal control relevant to our audit of the consolidated and separate financial statements, reported performance 

information and compliance with applicable legislation; however, our objective was not to express any form of assurance on it.  

 

We did not identify any significant deficiencies in internal control. 

 

Other reports 

We draw attention to the following engagements conducted by various parties which had, or could have, an impact on the matters 

reported in the University’s financial statements, reported performance information, compliance with applicable legislation and 

other related matters. These reports did not form part of our opinion on the consolidated and separate financial statements or 

our findings on the reported performance information or compliance with legislation. 

 

Audit related services - Agreed upon procedures 
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Engagement 

name 

Description of engagement Period end Firm 

performing 

the 

engagement 

Status Expected 

date of 

issuing 

report 

Financial data - 

DHET 

The verification of financial data from 

the annual financial statements 

31 Dec 2021 SNG Grant 

Thornton 

Completed June 2022 

University of 

Johannesburg 

Annual 

Performance 

Plan  

The verification of reported outputs for 

indicators included in the University of 

Johannesburg Annual Performance 

Plan 

31 Dec 2021 SNG Grant 

Thornton 

Completed June 2022 

DHET IEG 

Infrastructure 

Grant 

Agreed-upon procedures engagement 

in respect of the Department of Higher 

Education (“DHET”) Infrastructure and 

Efficiency Grant for the year 1 April 2021 

to 31 March 2022 

31 Mar 2022 PwC Completed 31 May 2022 

Teaching 

Development 

Collaboration 

Grant 

Agreed-upon procedures engagement 

in respect of the verification that the 

Teacher Development Collaboration 

Grant was expended per the conditions 

of the grant for the year 01 April 2021 

to 31 March 2022 

31 Mar 2022 PwC Completed 26 May 2022 

Health Science 

Clinical Grant 

Agreed-upon procedures engagement 

in respect of the verification that the 

Health Science Clinical Grant was 

expended per the conditions of the 

grant for the year ended 31 March 

2022 

31 Mar 2022 PwC Completed 31 May 2022 

COVID 

Responsiveness 

Grant 

(Multimodal 

Teaching & 

Learning Plan) 

Agreed-upon procedures engagement 

in respect of the verification that the 

COVID-19 Responsiveness Grant for the 

12 month period ended 31 March 2022 

31 Mar 2022 PwC Completed 03 June 2022 

University 

Capacity 

Development 

Grant (UCDP) 

Agreed-upon procedures engagement 

in respect of the University Capacity 

Development Grant for the period 01 

January 2021 to 31 March 2022 

31 Mar 2022 PwC Completed 31 May 2022 

Technology 

Innovation 

Agency (TIA) 

Agreed-upon procedures engagement 

in respect of the Technology Innovation 

Agency: Metal Casting Technology 

Station (“MCTS”) Grant and the of the 

Technology Innovation Agency Process 

Energy and Environmental Technology 

Station (“PEETS”) Grant for the year 01 

April 2021 to 31 March 2022 

31 Mar 2022 PwC Finalisation of 

factual 

findings 

22 June 2022 

Foundation 

Grant 

Agreed-upon procedures engagement 

in respect of the Foundation Grant for 

the period 1 April 2021 to 31 March 

2022 

31 Mar 2022 PwC Completed 31 May 2022 
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Engagement 

name 

Description of engagement Period end Firm 

performing 

the 

engagement 

Status Expected 

date of 

issuing 

report 

Research 

Publications 

Agreed-upon procedures engagement 

in respect of the verification that the 

Research and Development Grant was 

expended per the conditions of the 

grant for the year ended 31 March 

2022 

31 Dec 2021 PwC Completed 11 May 2022 

UCDP -Future 

professors 

Programme 

Agreed-upon procedures engagement 

in respect of the University Capacity 

Development Programme: Future 

Professors Programme Grant for the 

period 01 January 2021 to 31 March 

2022 

31 Mar 2022 PwC Completed 31 May 2022 

University Staff 

Doctoral 

Programme 

(USDP-ADAPTT) 

Agreed-upon procedures engagement 

in respect of the University Staff 

Doctoral Programme (USDP) for the 

period 01 January 2021 to 31 March 

2022. 

31 Mar 2022 PwC Completed 31 May 2022 

UCDP - NESP 

programme 

Agreed-upon procedures engagement 

in respect of the University Capacity 

Development Programme: Nurturing 

Emerging Scholars Programme Grant 

for the period 01 January 2021 to 31 

March 2022. 

31 Mar 2022 PwC Completed 31 May 2022 

University 

Integrated 

Quality 

Assurance 

Framework 

(UIQAF) 

Agreed-upon procedures engagement 

in respect of the Quality Assurance 

Framework Implementation Support 

Project (QAF ISP) for the period 1 April 

2021 to 31 March 2022 

31 Mar 2022 PwC Completed 31 May 2022 

Research & 

Collaboration 

Development 

Grant  

Agreed-upon procedures engagement 

in respect of the verification that the 

Research and Development Grant was 

expended per the conditions of the 

grant for the year ended 31 March 

2022 

31 Mar 2022 PwC Completed 25 May 2022 

New Generation 

of Academics 

Programmer 

Grant (NGAP) 

Agreed-upon procedures engagement 

in respect of the verification that the 

New Generation of Academics 

Programmer Grant was expended per 

the conditions of the grant for the 

period 01 April 2021 to 31 March 2022. 

31 Mar 2022 PwC Completed 31 May 2022 

Primary 

Education Grant 

(PRIMTED) 

AUDIT 

Agreed-upon procedures engagement 

in respect of the verification that the 

Primary Education Grant was expended 

per the conditions of the grant for the 

period 01 April 2021 to 31 March 2022 

31 Mar 2022 PwC Completed 31 May 2022 
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Engagement 

name 

Description of engagement Period end Firm 

performing 

the 

engagement 

Status Expected 

date of 

issuing 

report 

HEMIS AUDIT Agreed-upon procedures engagement 

in respect of Student and Staff statistics 

of the University of Johannesburg for 

the purpose of reporting to the 

Department of Higher Education and 

Training for the year ended 31 

December 2021 

31 Dec 2021 PwC In progress 27 July 2022 

Industrial Think 

Tank Programme 

(CCRED) final 

audit 

Agreed-upon procedures engagement 

in respect of the verification that the 

Industrial Think Tank Programme 

(CCRED) was expended per the 

conditions of the grant for the 12-

month period 1 April 2021 to 31 March 

2022 

31 Mar 2022 PwC Completed 28 April 2022 

British Council 

Grant (USDP) 

Agreed-upon procedures engagement 

in respect of the British Council 

University Staff Doctoral Programme 

(USDP) (South Africa-United Kingdom 

partnership) for the year ended 31 

December 2021 

31 Dec 2021 PwC Completed 11 February 

2022 

NRF: SKA Agreed-Upon Procedures Report on 

the National Research Foundation 

(NRF) Square Kilometer Array (SKA) 

Grant received by the University of 

Johannesburg for the year ended 31 

December 2021 

31 Dec 2021 PwC Completed 11 March 

2022 

NRF: Cimera Agreed-Upon Procedures Report on 

the National Research Foundation 

(NRF) awards received by the University 

of Johannesburg for the Centre of 

Excellence for Integrated Mineral and 

Energy Analysis for the year ended 31 

December 2021 

31 Dec 2021 PwC Completed 11 March 

2022 

NRF: Awards & 

grant deposit 

Agreed-Upon Procedures Report on 

the National Research Foundation 

(NRF) Awards and Grant Deposit 

received by the University of 

Johannesburg for the year ended 31 

December 2021. 

31 Dec 2021 PwC Completed 11 March 

2022 

CALT Agreed-upon procedures engagement 

in respect of the Centre for African 

Languages Teaching (CALT@UJ) 

project from 1 August 2018 to 31 

December 2021 

31 Dec 2021 PwC Completed 08 April 2022 

NRF (Main 

Project)  

Included in grant deposits  31 Dec 2021 PwC Completed 11 March 

2022 
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Engagement 

name 

Description of engagement Period end Firm 

performing 

the 

engagement 

Status Expected 

date of 

issuing 

report 

Raymond 

Ackerman 

Academy Capital 

Fund And Trust 

Agreed-upon procedures in respect of 

the Raymond Ackerman Academy 

procedures for the period 1 January 

2018 to 31 July 2021 

31 Dec 2021 PwC Completed 10 December 

2021 

Raymond 

Ackerman 

Academy Capital 

Fund And Trust 

Agreed-upon procedures engagement 

in respect of the Raymond Ackerman 

Academy procedures for the period 1 

August 2021 to 31 December 2021 

31 Mar 2022 PwC Completed 26 April 2022 

Foreign Schools 

Audit  

Agreed-upon procedures in respect of 

the Compliance Engagement on the 

University of Johannesburg’s William D 

Ford Federal Direct Loan Program for 

the year ended 31 December 2020 

20 May 2021 PwC Completed 02 March 

2022 

 

 

 

Thabo Mogano 

SizweNtsalubaGobodo Grant Thornton Inc. 

Director  

Registered Auditor  

27 June 2022 

20 Morris Stress East, Woodmead 
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Annexure – Auditor’s responsibility for the audit 

 

As part of an audit in accordance with the ISAs, we exercise professional judgement and maintain professional scepticism 

throughout our audit of the consolidated and separate financial statements, and the procedures performed on the reported 

performance information for selected objective  and on the group compliance with respect to the selected subject matters. 

 

Financial statements 

 

In addition to our responsibility for the audit of the consolidated and separate financial statements as described in this auditor’s 

report, we also:  

 identify and assess the risks of material misstatement of the consolidated and separate financial statements whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient 

and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is 

higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 

or the override of internal control 

 obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in 

the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the group’s internal control 

 evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 

disclosures made by the Council, which constitutes the accounting authority 

 conclude on the appropriateness of the accounting authority’s use of the going concern basis of accounting in the 

preparation of the financial statements. We also conclude, based on the audit evidence obtained, whether a material 

uncertainty exists relating to events or conditions that may cast significant doubt on the ability of the University of 

Johannesburg and its subsidiaries to continue as a going concern. If we conclude that a material uncertainty exists, we are 

required to draw attention in our auditor’s report to the related disclosures in the consolidated and separate financial 

statements about the material uncertainty or, if such disclosures are inadequate, to modify our opinion on the consolidated 

and separate financial statements. Our conclusions are based on the information available to us at the date of this auditor’s 

report. However, future events or conditions may cause the the group to cease operating as a going concern 

 evaluate the overall presentation, structure and content of the consolidated and separate financial statements, including the 

consolidate notes and  disclosures, and determine whether the consolidated and separate financial statements represent 

the underlying transactions and events in a manner that achieves fair presentation 

 obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within 

the group to express an opinion on the consolidated  and separate financial statements. We are responsible for the 

direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion. 

 

Communication with those charged with governance 

We communicate with the accounting authority regarding, among other matters, the planned scope and timing of the audit and 

significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 

 

We also provide the accounting authority with a statement that we have complied with relevant ethical requirements regarding 

independence, and to communicate with them all relationships and other matters that may reasonably be thought to have a 

bearing on our independence and, where applicable, actions taken to eliminate threats or safeguards applied. 

 

From the matters communicated to those charged with governance, we determine those matters that were of most significance 

in the audit of the consolidated and separate financial statements of the current period and are therefore key audit matters. We 

describe these matters in this auditor’s report unless law or regulation precludes public disclosure about the matter or when, in 

extremely rare circumstances, we determine that a matter should not be communicated in this auditor’s report because the 

adverse consequences of doing so would reasonably be expected to outweigh the public interest of such communication. 
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