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Cultivating Accountability



“It is not only what we do, but also what we 

do not do, for which we are accountable.”

- Moliere

Accountability



Centralised Work Allocation





•Agile Project Management tool

• Originates from Lean Manufacturing

•Centralised Work Allocation

• Visualise work and allocation

• Reduce duplication

• Maximise efficiency

Kanban Boards

“Kanban” is the 

Japanese word for 

“visual signal”

看板



Kanban Boards

https://www.atlassian.com/agile/kanban/boards



Kanban Boards

https://www.atlassian.com/agile/kanban/boards









Kanban Boards



Kanban Boards



Running feedback



Kanban Boards











Cultivating Integrity



“Integrity is making sure that the things you 

say and the things you do are in alignment.”

- Katrina Mayer

Integrity



Review











Awarding of Marks



•Mark Project not team

• Mark awarded to the document as a whole

•Assign Effort

1. Effort assigned by marker/tutor to each team member

•Discuss effort with students

•Ensure that each team member gets equal coverage

2. Effort assigned by each team member to one another (peer review)

•Ensure guidance is given

Effort



•W = % of student's actual input into the project (assign by marker/tutor/peer-review)

• V = % of student's expected input into the project (equal among members)

• P = Mark awarded to the project by marker

• F = Factor indicating the student's input which is calculated as:

F =
𝑊 − 𝑉

𝑉

• 𝐸𝑥 = Mark allocated to team member:

Effort Calculation

𝐸𝑥 =

𝑃 × 1 + 𝐹
100 − 𝑃

100
, 𝐹 ≥ 0

𝑃 × 1 + 𝐹
0 + 𝑃

100
, 𝐹 < 0



•𝑃𝑛 = Project 𝑛

•𝐸𝑚 = Effort-adjusted mark assigned by marker

•𝐸𝑝 = Effort-adjusted mark assigned by peer-review 

• 𝐼𝑃𝑀𝑛= Individual Project Mark for 𝑃𝑛, calculated as:

𝐼𝑃𝑀𝑛 = 0.7𝐸𝑚 + 0.3𝐸𝑝

Document Mark Calculation





Cultivating Integrity with Accountability





Thank you!
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